
Person Specification
JOB TITLE:

Director of Early Help 

SERVICE:


Children’s Services

RESPONSIBLE TO:
Chief Executive
Experience & Qualifications

1. An appropriate postgraduate or professional qualification. E.g. Social Work qualification and current HCPC registration; post-graduate qualification in education and Qualified Teacher status; Health Qualification.
2.   Evidence of success in establishing a strong performance culture including effective 
performance measures, the evaluation of service quality and improving service delivery.

3.
A proven track record of delivering outcomes through leading, motivating, managing and empowering multi-disciplinary teams and across professional boundaries.

4.
Evidence, or a detailed understanding, of working effectively within a political environment, providing clear, balanced advice and guidance on strategic issues that achieve corporate and service objectives.

5.   Experience of leadership and strategic management at a senior level within the public 
sector, including experience of setting direction and leading change.  

6.   Experience of leading, managing and improving frontline public services for children, 
young people and their families. 

7.   Experience of developing and implementing complex strategies and policies for the 
public sector that have led to improved outcomes. 

8.   Experience of leading, managing and motivating teams of staff to deliver high-quality and 
effective services.  

9.   Experience of managing resources and delivering good value for money, including the 
management of complex and substantial budgets and the commissioning and procurement of services in line with need. Experience of working in an environment of significantly reducing resources.
10. Experience of leading or managing multi-agency and multi-professional partnerships  

      focused on delivering integrated services.

11. Experience of growing the business through winning external contracts.

Ability, skills and knowledge

1. Excellent communication skills including the ability to articulate and disseminate a vision; present clear, concise reports to a wide range of audiences; and an understanding of political sensitivities.

2. Evidence of a clear understanding of the workings of local government and the legal, financial and political context of public sector management.
3. Knowledge and understanding of legislation, statutory frameworks and national policy affecting education and wider children’s services.
4. Proven track record of working across organisation, geographic and sectoral, including negotiating, communicating and joint working with internal/external organisations to achieve outcomes and to promote enterprise.

5. Ability to think, plan and manage strategically, develop effective strategies to meet outcomes.

6. High-level analytical skills, with the ability to exercise sound judgement and cultural sensitivity in seeking creative solutions to complex situations.

7. Ability to build effective teams and relationships and achieve results through others by leading, inspiring and motivating others to create a ‘can-do’ and managed risk culture.

8. Ability to build and maintain effective relationships with elected members, key partners, stakeholders and the wider community.

9. Ability to adopt a strategic view and relate strategy to action.

10. Ability to operate effectively with a high volume, high sensitivity workload.

11. Ability to spot lateral linkages, and opportunities.

12. Ability to achieve major cultural and organisational change and achieve results through influence, negotiation and joint working.

13. Ability to demonstrate a high level of determination, personal drive, energy and ambition to achieve challenging targets and improve outcomes.

14. Commitment to an organisational culture and the development of services that value equality and diversity.
Personal Attributes

1. Evidence that you put children and young people first.

2. Evidence that you work in partnership to improve services.  

3. Evidence that you focus on quality and innovation.  

4. Evidence that you listen and learn to develop the organisation.  

5. Evidence that you champion inclusion and value diversity. Strong leadership style that enthuses and inspires others.

6. Committed to acting corporately and collaboratively – inside and outside the organisation.

7. High-level of drive and motivation to achieve.

8. Outcome and achievement focussed.

9. Political sensitivity and awareness.

10. Committed to a modern, enterprising public sector ethos.

11. Committed to equality of opportunity in employment and service delivery.

12. Committed to continuous improvement.

13. Entrepreneurial and commercial outlook with the ability to identify and manage opportunities and risks.

.  

