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MIDDLESBROUGH MANAGER
JOB DESCRIPTION
	Post Title: 

	Head of ICT
	

	Grade and Salary Scale: 

	Q SCP 54 - 58
	

	Department and Service: 
Responsible To: 
Post Ref:
	ICT - Finance, Governance and Support
Strategic Director of Finance, Governance and Support

G285
	


Purpose of the Post:

To provide strategic direction to the development of ICT, ensuring a customer focused service that supports the delivery of the Council’s Change Programme and the smooth running of the “Business as usual” ICT which has in place appropriate Governance mechanisms.
Duties and Responsibilities:

1. Ensure a customer focused ICT service which supports delivery of the Council’s outcomes.

2. Lead the Council’s ICT Strategy with responsibility for ensuring that ICT supports the delivery of the Change Programme

3. Lead the Council’s approach to ICT delivery.

4. Manage the ICT budget and staff to deliver an excellent service.

5. Provide guidance to ICT project leads / managers on project management arrangements.

6. Support mobile working solutions and manage the Council’s communications hardware.

7. Oversee processes in relation to the delivery of ICT Strategies, Policies and Processes.

8. Play a leading role in the development of the Finance, Governance and Support directorate.

9. Drive value for money in the use of contractual arrangements within ICT strategy.

10. Deliver capital investment on time and to budget.

Corporate Responsibilities:

· In accordance with the Equality Act 2010 where a post holder is disabled, Middlesbrough Council will make every reasonable effort to supply the necessary employment aids, equipment or adaptations to enable employees to perform the full duties of the job.

· All employees are expected to demonstrate a commitment to the principles of equality of opportunity and fairness of treatment in relation to employment issues and service delivery, and adhere to the policies of the Council relating to these issues in the performance of their duties.
· All employees are expected to respect all confidentialities and principles and practices of the Data protection Act.

· All employees are required to comply with Health and Safety policies and legislation.

· Middlesbrough Council is committed to continuous organisational employee development.  The employee is required to participate fully in all initiatives which facilitate continuous improvement in both service quality and employee development and performance, including Investors in People.

· The above duties and responsibilities cannot totally encompass or define all tasks which may be required of the employee.  The outlined duties and responsibilities may, therefore, vary from time to time without materially changing either the character or level of responsibility: these factors are reflected in the post.
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MIDDLESBROUGH MANAGER 

      PERSON SPECIFICATION 

Middlesbrough Manager Competency Framework forms part of the overall strategy for achieving the Council’s Vision, Purpose and Values. It defines the core competencies expected of all Middlesbrough Managers in their day to day work regardless of their specific role.

It aims to enhance both individual and organisational performance; it is an integral part of recruitment, learning and development and performance appraisal. 
For the purposes of recruitment you will be assessed against the criterion which are marked as essential/desirable, under Section 1, and the competency indicators marked with an ‘X’ under Section 2, both shown below.
The Council is committed to the employment and career development of disabled people and Care Leavers. Applicants who identify themselves on the relevant section of the application form as having a disability under the Equality Act 2010, or have identified themselves as a Care Leaver, and have supplied the name and contact details of their Young Person’s Advisor will be automatically guaranteed an interview providing they meet all the essential criteria.

	Section 1 
	Essential

X
	Desirable

X

	QUALIFICATIONS: 
	
	

	1. Relevant Management Qualification.
	
	X

	2. Programme Management Qualification.
	
	X

	KNOWLEDGE & EXPERIENCE: 
	
	

	3. Leadership of medium-large ICT function.
	X

	

	4. At least 3 years’ experience of working in a political environment at a senior level.
	X

	

	5. At least 3 years’ experience of leading and managing   large programmes and projects.
	
	X

	6. At least 3 years’ experience of managing large budgets.

	
	X

	7. Track record of delivering projects to timescale and within budget.
	X
	

	8. Experience of providing a customer focused service which   places the customer at the heart.
	X
	

	9. Able to prioritise and manage conflicting demands.

	X
	

	10. Experience of developing professional relationships both internally and externally. Ability to communicate effectively with the Mayor and all members, Chief Executive and staff at all levels within the organisation.
	X
	

	11. Experience of leading and developing staff members.

	X
	

	12. Experience of driving for and delivering value for money in the use of resources.
	X
	


Middlesbrough Strategic Manager Competencies

Strategic Manager 
	Section 2: Competency Indicators


	Adapting to Change

Continuously seeks out opportunities to create positive change, is responsive to, and helps others in understanding change.


	Selection Criteria

(Mark X)

	Provides definitive, clear direction to ensure that change is instigated, driven and implemented in line with the vision of the organisation.
	X

	Seeks out ways to improve policy development and implementation to build a more flexible and responsive organisation.
	


	Accountability and Responsibility

Valuing responsibility and taking ownership for outcomes within own areas of work and encouraging others to do the same

	Selection Criteria

(Mark X)

	Leads the strategic direction and priorities of the Council in line with the vision and values.
	

	Creates a culture of no blame and an environment that allows delegated authority.

	

	Creates a culture where employees feel empowered to exercise their professional judgement within the boundaries of their role.
	X


	Working Collaboratively

Recognising the contribution of others and taking responsibility for positively managing working relationships, offering help and compromise where appropriate to achieve positive outcomes.


	Selection Criteria

(Mark X)

	Establishes a culture of working towards one goal, delivering objectives through an inclusive and collaborative environment.
	X

	Contributes to national discussions to change laws and remove barriers.

	


	Delivering the Right Results

Understanding the bigger picture, prioritising activities to achieve results and deadlines.


	Selection Criteria

(Mark X)

	Develops a culture of performance delivery ensuring measurable outcomes are identified, cascaded, managed and met.
	X

	Allocates resources to carry out the Council’s core services, projects and schemes to time and budget
	


	Thinking Critically and Acting Decisively

Asks challenging questions and sees the bigger picture. Plans, organises and makes intelligent decisions taking into account all relevant information and resources.


	Selection Criteria

(Mark X)

	Takes a bird’s eye view of the organisation’s services; acting decisively to shape organisational strategy whilst considering impacting factors.
	


	Communicating and Influencing Effectively

Communicates with clarity and conviction, using appropriate means to gain support, commitment and understanding.


	Selection Criteria

(Mark X)

	Creates a culture where self-awareness and emotional intelligence is valued.

	

	Promotes effective handling of information in line with legislation, corporate guidelines and organisational need.
	


	Finance

Effective management of financial resources with a clear understanding of service delivery costs.


	Selection Criteria

(Mark X)

	Leads strategic budget reviews and resource allocation exercises.

	

	Works collaboratively across boundaries to ensure the organisation maximises its strategic objectives within resource availability.
	

	Contributes to the Council wide budget setting process.

	


	Business

Develops business plans in line with legislation as well as national, strategic (partnership) and organisational priorities, setting and delivering realistic outcomes using organisational business intelligence tools and appropriate risk management processes.

	Selection Criteria

(Mark X)

	Has in-depth knowledge and understanding of wider issues and its effect on the Council’s business.
	X

	Promotes and embeds risk management approaches across the Council and partnership organisations, encouraging well-managed risk taking.
	


	Customer

Understands and provides a customer centric focused service that meets customer’s needs.


	Selection Criteria

(Mark X)

	Creates a customer service culture that ensures customer needs are met and delivered within a cost-effective delivery model.
	X

	Creates strategies that are influenced by current, valid and representative customer information, whilst having the flexibility to change strategies if and when appropriate
	


	People
Provides effective leadership, harnesses own and others skills and expertise through talent management and development, workforce planning, inclusion and succession planning to ensure individual and team performance meets the Council’s current and future objectives

	Selection Criteria

(Mark X)

	Champions the strategic importance of people, emotional intelligence, talent management and development; building a strong culture of continuous learning and knowledge sharing.
	

	Champions positive performance management and succession planning by developing a culture of talent management.
	

	Creates and leads a culture of inclusion and respect
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