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	SERVICE:


	Children and Adults Service

	SERVICE GROUPING:


	Planning and Service Strategy 




	1. 


	POST TITLE:
	Independent Reviewing Officer

	2. 2.
	POST NUMBER:

	

	3. 3.
	GRADE:



	  Grade 13 (JE REF: A5970)
  

	4. 
	LOCATION:
	Countywide, Durham




5. RELEVANT TO THIS POST:
Flexible Working:
Subject to service needs the council’s flexible working policy is applicable to this post
Disclosure & Barring Service:    
Subject to DBS Enhanced disclosure

Politically Restricted:
The council has designated this as a politically restricted 

(SCP 44 and above)
post in accordance with the requirements of Section 1(5) of the Local Government and Housing Act 1989 and by regulations made from time to time by the Secretary of State. 
  

6. ORGANISATIONAL RELATIONSHIPS:
The post holder will be accountable to the Service Manager, Quality and Review.
7. DESCRIPTION OF ROLE:
The post holder will act as an Independent Chairperson in Looked After Reviews, and chair Child Protection Conferences, private fostering reviews, secure accommodation reviews, foster carer reviews, disruption meetings and complex planning meetings.  He/she will develop and maintain a range of quality assurance systems in relation to departmental policies and procedures, government guidance and Department of Education and Health P.A.F. requirements.  The post holder will play a key role, linking with managers and staff in Children & Adults Services and other agencies, in the development of best practice in care planning and service provision for children and young people.

8. DUTIES AND RESPONSIBILITIES SPECIFIC TO THIS POST:
Listed below are the responsibilities this role will be primarily responsible for:

8.1
To act as an independent Chairperson in Looked after Reviews, and chair Child Protection Conferences, Private Fostering Reviews, Secure Accommodation Reviews, Foster Carer Reviews, disruption meetings and complex planning meetings.

8.2
The ability to communicate with children, young people, and their families. To ensure the child’s views are considered by the local authority.

8.3
To have the sufficient relevant social work experience in children’s social care to undertake the required functions.

8.4
To have the confidence and ability to work constructively with senior managers, offering a critical perspective and appropriate challenge.

8.5
To have a thorough understanding of the Care Planning Regulations and legal framework relating to looked after children and care leavers, including knowledge of National Minimum Standards and Fostering Regulations, and the Adoption Agencies Regulations.

8.6
To have a thorough understanding of the legal process and the issues involved when a local authority makes an application for a care order.

8.7
A thorough knowledge of ‘Working Together’ and quality practice in working with children and families to safeguard children and promote their welfare

8.8
To develop effective quality assurance mechanisms in order to ensure compliance with the requirements of Children and Adults Services, Local Safeguarding Children’s Board Procedures, and Department of Education requirements.

8.9
To link with social workers and team managers across the Children and Adult Services in order to ensure effective care planning, development of good practice and positive outcomes for children and young people.

8.10
To play an active role in Local Safeguarding Children’s Board processes and ensure effective working relationships are established with colleagues in other agencies involved in provision of services for children.

8.11
To participate in a range of audit and other monitoring activity as part of the wider service development function.

8.12
To put effective systems in place, which will ensure that all children within the Looked After System have an appropriate Permanency Plan.

8.13
To offer specialist advice, information and guidance about policy, procedures, legislation, guidance and local processes.

8.14
To participate in a range of corporate and Children and Adults Services activities as determined by the Head of Service.

9.
COMMON DUTIES AND RESPONSIBILITIES:
9.1
Quality Assurance
To set, monitor and evaluate standards at individual, team performance and service quality so that the user and the Service’s requirements are met and that the highest standards are maintained.
 
To establish and monitor appropriate procedures to ensure that quality data are reported 
and used in decision making processes and to demonstrate through behaviour and 

actions a firm commitment to data security and confidentiality as appropriate.

9.2
Communication

To establish and manage the team communications systems ensuring that the Service’s procedures, policies, strategies and objectives are effectively communicated to all team members.

9.3
Professional Practice

To ensure that professional practice in the team is carried out to the highest standards and developed in line with the Service’s stated objectives of continual improvement in quality of its service to internal and external customers.

9.4
Health and Safety

Manage health and safety in their area of responsibility in accordance with the relevant section(s) of the Corporate/Service Health and Safety Policy and to ensure that the Health and Safety policy, organisation arrangements and procedures as they relate to areas, activities and personnel under your control are understood, implemented and monitored.

9.5
General Management (where applicable)
To provide vision and leadership to staff within a specialist team, ensuring that effective systems are in place for workload allocation and management, the application of the Authority’s and the Service’s policies and procedures, including those relating to equality, supervision and appraisal and all aspects of their performance, personal development, health and welfare.

9.6
Financial Management (where applicable)
To manage a designated budget (as required) ensuring that the Service achieves value for money in all circumstances through the monitoring and control of expenditure and the early identification of any financial irregularity.

9.7
Appraisal

All members of staff will receive appraisals and it is the responsibility of each member of staff to follow guidance on the appraisal process.
9.8
Equality and Diversity
As an organisation we are committed to promoting a just society that gives everyone an equal chance to learn, work and live free from discrimination and prejudice.  To ensure our commitment is put into practice we have an equality policy which includes responsibility for all staff to eliminate unfair and unlawful discrimination, advance equality of opportunity for all and foster good relations.

       These policies apply to all employees of Durham County Council.

9.9
Confidentiality

All members of staff are required to undertake that they will not divulge to anyone personal and/or confidential information to which they may have access during the course of their work.

All members of staff must be aware that they have explicit responsibility for the confidentiality and security of information received and imported in the course of work and using Council information assets.  The Council has a Personal Information Security Policy in place.
9.10
Induction
The Council has in place an induction programme designed to help new employees to become effective in their roles and to find their way in the organisation.

Person Specification

	
	Essential
	Desirable
	Method of Assessment

	Qualification
	Final professional Social Care qualification to diploma level - Diploma in Social Work or equivalent.

HCPC Registration.
	Degree or Higher Professional Award.

Management qualification at NVQ Level 4 or equivalent.
	Application form

Selection Process

Pre-employment checks

	Experience
	Substantial experience in accordance with the Independent Review Officer Handbook*
Experience of managing and supervising social workers.

Extensive post-qualifying experience as a social work practitioner in relation to Children and Families in relation to children looked after and children subject to child protection plans, including legal proceedings: as per the  IRO Handbook.

Significant experience of partnership and multi-agency working.

Experience of development and maintenance of quality assurance systems.
	Experience as a trainer of staff.


	Application form

Selection Process

Pre-employment checks



	Skills / Knowledge
	Ability to communicate effectively and with sensitivity with children, parents and carers.

Confidence and ability to work constructively with senior managers, offering a critical perspective and appropriate challenge

Chairing complex multi-agency meetings.

Ability to assimilate information, summarise and prioritise key actions required.

Ability to establish constructive working relationships with staff and other agencies.

Highly developed written and verbal communication skills.
Organisational skills related to the effective running of the Child Care planning systems.

Ability to work in partnership with a wide range of agencies

and stakeholders.

IT skills

Ability to travel to meetings

A thorough understanding of the legal framework relating to looked after children and care leavers and safeguarding children, including knowledge of Care Planning Regulations, National Minimum Standards and Fostering Regulations, and the Adoption Agencies Regulations 2005.

A thorough working understanding of the legal process and the issues involved when a local authority makes an application for a care order

Knowledge of the evidence about what makes for good quality practice in working with children and families to safeguard children and promote their welfare


	Research analysis and survey development.

Knowledge of quality assurance systems.
	Application form

Selection Process

Pre-employment checks



	Personal Qualities
	Effective collaborative and inclusive joint working practices.

Energy and enthusiasm in the pursuit of continual service development.

Confident, considered and analytical approach to complex child care issues.


	
	Application form

Selection Process

Pre-employment checks




* In Accordance with the Independent Review Officer Handbook (2010) it is a requirement that an Independent Review Officer should have at least five years post qualifying experience [regulation 46]. The Handbook is available from www.dcsf.gov.uk 
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