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Job Profile
1. Post Information

	Job Title
	Fostering Officer

	Grade
	SCP 30-42

	Directorate
	Children’s Services

	Service
	Children’s Social Work Service

	Job Family
	People Care

	Type of Worker
	Agile

	Tier
	N/A

	Reports to
	Fostering Team Manager

	No. of Reports
	N/A

	Management responsibility for
	N/A

	Reference No.
	

	Purpose
	To deal with all matters related to the requirements of family placement work, primarily in fostering. To provide effective family placement services. To contribute to the overall provision of services for children looked after by the council.


2. Council’s Purpose and Values
	The purpose of the Council is “to ensure the people and City of Sunderland fulfil their potential” by:

· Raising aspirations, creating confidence and promoting opportunity (People).
· Leading the investment in attractive and inclusive City and its communities (Place).
· Creating the conditions in which business can establish and thrive (Economy).
Values: PROUD, DECENT, TOGETHER


3. Key Areas
	Key Area
	Statement Part 1 

(What is done)
	Statement Part 2 – Output & Outcome (How it is done, to what or to whom, and with what result)

	Communication
	Communicate information verbally and/or in writing to different audiences
	To recruit, assess, train and supervise foster carers. Prepare written reports to a high standard. To present reports to Fostering Panel. To provide fostering services and support. 

	
	Provide information and/or advice and guidance
	To contribute to fostering recruitment and retention activities. To work closely with the social work services and adoption services to achieve an overall and supported and consistent family placement service. To participate in the fostering duty service and deal with enquiries regarding the whole service area. 

	
	Undertake complex / contentious negotiations
	To recruit, assess, train and supervise foster carers. To family find for older children in need of permanent families. To work with foster carers to achieve positive outcomes for children placed. Negotiate with other agencies / organisations to identify resources for children and families.

	
	Undertake formal counselling / formal advocacy
	To support foster carers who are in need of advocacy where there have been concerns regarding failure to meet fostering standards. 

	Customer Focus
	Establish excellent relationships with customers
	Enjoy effective interpersonal skills to assess and engage with prospective foster carers. To ensure positive relationships with foster carers. To work closely with children’s social workers. 

	
	Assess and/or anticipate customer needs and service delivery requirements. 
	To contribute to service reviews and development when required. 

	
	Exercise customer focus skills
	By demonstrating creative skills to develop new solutions to the demands of the fostering service.

	Influence
	Influence and persuade others to adopt policies and courses of action.
	To contribute to continuous improvement of service delivery using feedback from carers professionals and children involved in fostering. 

	Planning and decision making
	Plan and organise
	Own workload to ensure the needs of the service user and the service objectives are met with legislative timescale.

	
	Make decisions
	To work independently on a daily basis relating to the work in the fostering service using supervision as appropriate.

	
	Deal with and solve problems
	As above, to work with service users, their families and other professionals to resolve difficulties. 

	
	Analyse and interpret information
	To use data and information when undertaking assessments of suitability to foster. 


	Independence
	Undertake work independently.
	To work independently with guidance from managers when appropriate and in more complex cases.

	Developing and motivating others
	Advise, instruct, check, work or train other employees
	To contribute to foster carers training and that of other staff and professionals.

	
	Coach and/or mentor others
	To assist in coaching and mentoring newer members of staff and less experienced staff where appropriate.

	
	Manage, develop, lead and guide employees
	To lead on specialist areas of work where appropriate. 

	Composure and thoroughness
	Ensure work is carried out accurately and in an organised and effective way.
	To keep accurate and up to date records relating to foster carers and where appropriate children they look after. To ensure all reports are quality assured and meet fostering standards. Ensure work is carried out in a timely manner. 

	
	Maintain focus on tasks, even in challenging circumstances
	To ensure good outcomes at all times.

	
	Deal with deadlines, interruptions and conflicting demands
	To ensure timescales are met – to prioritise work. To ensure reports recording and assessments are carried out in timescales identified, often statutory timescales.

	Partnership working
	Work effectively with others to build relationships, find common solutions and develop and maintain clear working objectives
	To work with internal and external partners to meet the needs of the service. To work with social workers to ensure the children’s needs are being met in foster placements. 

	Improvement
	Develop and produce plans and/or strategies
	To work with others to look at improving the delivery and standards within the fostering service.

	
	Contribute to the effectiveness of improvement activity
	As above.

	
	Measure the impact and effectiveness of plans, strategies and improvement activity
	To undertake regular reviews with service users to measure impact of any improvements and changes. 

	Innovation
	Use creative skills to develop novel or unique ideas or products and/or implement or co-ordinate new technology and processes.
	To look at new ways of working to assist in improving outcomes for children and recruitment and retentions of foster carers. To support improvements in new technology and processes to improve delivery of service.


4. Additional Information / Other Requirements

	Please specify any other relevant information / key facts / requirements not included in the profile: Fostering Officer’s working hours operate within the Councils flexible working policies. There is an expectation of this post for some evening and weekend work linked to meeting the needs of the fostering service. 


5. Statutory Requirements
	In line with the Council’s Statutory Requirements, all employees of the Council should: Comply with the principles and requirements of the Data Protection Act 1998 in relation to the management of Council records and information, and respect the privacy of personal information held by the Council. Comply with the principles and requirements of the Freedom of Information Act 2000. Comply with the Council’s information security standards, and requirements for the management and handling of information. Use Council information only for authorised purposes. 


6. Person Specification
Strengths for Matching (IJM Assessment) (select one box against each strength, marking between 6 and 8 in the ‘Core Strengths’ column – please note these will be kept on file, however only those marked as core strengths will be shared with employees).
	Strength
	In this role it is important that an employee
	Core Strength

	Controlling (Relationships with people)
	Lets others take the leadership role and give instructions
(
	As comfortable as most when leading on activities
(
	Likes to take a leadership role and manage and direct the work of others
(
	(

	Outgoing (Relationships with people)
	Quiet and considered approach to work
(
	As outgoing as most people in the work environment
(
	Lively and animated style for carrying out the role
(
	(

	Democratic (Relationships with people)
	Makes final decisions on their own
(
	Can make decisions based on own and others views
(
	Listens and widely consults before making decisions
(
	(

	Conventional (Thinking style)
	Favours, changes to work, prefers new approaches
(
	Able to work with well-established and changing processes and procedures
(
	Likes well established methods or conventional approaches
(
	(

	Innovative (Thinking style)
	Builds on ideas generated by others
(
	May generate creative solutions but also develops others ideas
(
	Creative thinker, generates ideas
(
	(

	Adaptable (Thinking style)
	Behaves the same way with everybody
(
	Is as likely as most to adapt their behaviour to suit the situation 
(
	Changes their behaviour to fit the situation or behaves differently depending on who they are with
(
	(

	Conscientious (Thinking style)
	Doesn’t focus too heavily on deadlines and can leave some tasks unfinished
(
	Takes a pragmatic approach to deadlines and the completion of tasks
(
	Will see tasks through and complete them within set guidelines
(
	(

	Vigorous (Dynamism / Energies)
	Works at a steady pace, with a constant manageable workload
(
	Happy balancing busy workloads with periods of working at a steady pace
(
	Is comfortable dealing with high workloads – prefers to be busy
(
	(


Further Essential Requirements

	
	Requirement
	Method of Assessment

	1.
	Communicating (verbal), able to share information, obtain information and have dialogue with others either in person or on the telephone.  
	Interview

	2.
	Communicating (written), able to share information and obtain information from others through written communication.
	Application Form, Interview

	3.
	Listening: Listens to others to assess requirements in order to respond appropriately and efficiently. 
	Application Form, Interview

	4.
	PC Skills: Able to effectively use a PC to prepare documents, record information or input data.
	Application Form, Interview

	5.
	Ability to develop knowledge and experience of statutory requirements of the role in relation to Fostering.
	Application Form, Interview

	6.
	Ability to develop knowledge and experience of:
a. Social work theory and current research relevant to Fostering.

b. Wider policy context in which Fostering services are delivered.

c. Delivering training to prospective Foster Carers.

d. Willingness to contribute to the development of team working. 
	Application Form, Interview

	7.
	Ability to obtain knowledge of support to Foster Carers.

	Application Form, Interview

	8.
	Introducing new ways of working, particularly adopting innovative and flexible methods.
	Application Form, Interview

	9.
	Flexibility, resilience and the ability to work to competing deadlines.
	Application Form, Interview

	10.
	Excellent communication and presentation skills.
	Presentation, Interview
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