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MIDDLESBROUGH MANAGER
JOB DESCRIPTION
Post Title: 



Team Manager – Looked After Children Team

Grade and Salary Scale:

O SCP 46 - 48 

Department and Service:

Children’s Service’s

Responsible To:


Head of Service

Post Ref: 



G398a
Purpose of the Post: 
To ensure the effective provision and development of a range of services to support Looked After Young People and their families.
Duties and Responsibilities:

1. As directed by the Head of Service, consistent with the grading, level and expertise of the post holder.

2. To ensure that all team members are fully aware of and adhere to all relevant statutory policy, codes of practice and procedural guidance.

3. To ensure the effective utilisation and development of human resources and take a key role in the selection, recruitment and development of staff.

4. To provide services to young people aged 0 to 16 years, who are permanently looked after.
5. To be clear on the departments thresholds when making decisions in respect of referrals under Section 17, Section 31 and Section 47 of the children Act.
6. To allocate, monitor and control work and necessary resources to individual team members and to review and assess individual performance against agreed plans and standards.

7. To co-ordinate and chair multi agency planning meetings, section 47 child protection meetings and investigations. 

8. To ensure that all staff are offered appropriate supervision and development opportunities in order to encourage consistent and high standards of professionalism and managerial competence amongst all team members in line with Children’s Services quality standards.

9. To encourage user participation in the planning, review and evaluation of services and in the organisation and development of services within the community.

10. To ensure that the needs of Young People and families are met through the preparation and implementation of detailed care plans and that an excellent standard of service is provided.

11. To advise the Head of Service of any issues, changes or constraints which limit the effective operation of the team and the provision of an effective social work service to Young People.

12. To have primary responsibility for the overall performance of the team in meeting service objectives and quality standards within the agreed policy and budgetary framework of the Department.

13. To identify individual and team training and development needs and to feed these to senior management in order to improve individual, professional and career development and performance.

14. To be responsible for ensuring that all documentation and records are maintained in accordance with policy and procedure (as amended from time to time) and other instructions.

15. Take the lead in developing and utilising existing resources (including staff, finance, buildings) in order to maximise potential and flexibility so as to provide a comprehensive and as individualised service as possible within the approved policy and budgetary parameters.

Corporate Responsibilities:

· In accordance with the Equality Act 2010 where a post holder is disabled, Middlesbrough Council will make every reasonable effort to supply the necessary employment aids, equipment or adaptations to enable employees to perform the full duties of the job.

· All employees are expected to demonstrate a commitment to the principles of equality of opportunity and fairness of treatment in relation to employment issues and service delivery, and adhere to the policies of the Council relating to these issues in the performance of their duties.
· All employees are expected to respect all confidentialities and principles and practices of the Data protection Act.

· All employees are required to comply with Health and Safety policies and legislation.

· Middlesbrough Council is committed to continuous organisational employee development.  The employee is required to participate fully in all initiatives which facilitate continuous improvement in both service quality and employee development and performance, including Investors in People.

· The above duties and responsibilities cannot totally encompass or define all tasks which may be required of the employee.  The outlined duties and responsibilities may, therefore, vary from time to time without materially changing either the character or level of responsibility: these factors are reflected in the post.
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MIDDLESBROUGH MANAGER 

PERSON SPECIFICATION 

Middlesbrough Manager Competency Framework forms part of the overall strategy for achieving the Council’s Vision, Purpose and Values. It defines the competencies expected of all Middlesbrough Managers.

The framework is a key building block that links our People Strategy and People Management policies together. It aims to enhance both individual and organisational performance; it is an integral part of recruitment, learning and development, performance appraisal and supports talent and succession planning. The framework defines the effective core competencies that all staff across the Council are expected to demonstrate in their day to day work regardless of their specific role.

For the purposes of recruitment you will only be assessed against the criterion which are marked as essential, under Section 1, and the competency indicators marked with an X under Section 2, both shown below.
The Council is committed to the employment and career development of disabled people and Care Leavers. Applicants who identify themselves on the relevant section of the application form as having a disability under the Equality Act 2010, or have identified themselves as a Care Leaver, and have supplied the name and contact details of their Young Person’s Advisor will be automatically guaranteed an interview providing they meet all the essential criteria.

	Section 1 
	Essential
X
	Desirable
X

	QUALIFICATIONS: 
	
	

	1. Social Work Qualification.
	X
	

	2. Degree.
	
	X

	3. Practice Supervisor.
	X
	

	4. ABE.
	X
	

	5. Management/Leadership qualification.
	
	X

	KNOWLEDGE & EXPERIENCE 
	
	

	6. ATM.
	
	X

	7. Significant Supervision of staff and/or students.
	X
	

	8. Significant experience of planning for permanence for looked after children and of supporting looked after children to achieve good outcomes and to influence the way in which they are cared for.
	X

	

	9. Knowledge of Middlesbrough’s Strategic Priorities and Post Inspection Implementation Plan.
	X
	


Middlesbrough Strategic Manager Competencies

Front Line Manager 
	Section 2: Competency Indicators


	Adapting to Change

Continuously seeks out opportunities to create positive change, is responsive to, and helps others in understanding change.


	Selection Criteria

(Mark X)

	Proactively drives a change culture. Considers, proposes and implements ideas for continuous improvement and innovation, whilst considering the impact of change in the short and long term at a cultural, political and economic level.
	X

	Role-models positive acceptance that the organisation is evolving and that change is ‘normal’.
	

	Ensures the reasons for, and benefits of change are clearly communicated, understood and accepted by employees, colleagues and stakeholders.
	

	Challenges resistance to change and ensures any barriers to change are identified, resolved or escalated accordingly.
	

	Provides and welcomes feedback from others about the impact of change; accepts constructive criticism to change and escalates when required.
	

	Learns from change and best practice; understands how this can be shared with the organisation.
	

	Ensures there is a consistent and fair approach to change. 
	


	Accountability and Responsibility

Valuing responsibility and taking ownership for outcomes within own areas of work and encouraging others to do the same

	Selection Criteria

(Mark X)

	Motivates and ensures self and others are committed to and take responsibility to meet or exceed key performance indicators, objectives and milestones to time and budget.
	X

	Takes accountability for service delivery outcomes and the success or failure of the team, ensuring credit is given when appropriate and establishes lessons learnt when required.
	

	Enables and empowers employees to take accountability and make decisions, providing advice and coaching when required whilst encouraging open discussion and embedding a no blame culture.
	

	Ensures employees have a clear understanding of how the achievement of their role contributes to the overall performance of the Council, whilst ensuring the parameters of roles are clear.
	


	Working Collaboratively

Recognising the contribution of others and taking responsibility for positively managing working relationships, offering help and compromise where appropriate to achieve positive outcomes.


	Selection Criteria

(Mark X)

	Role models joint working, encouraging open communication, information sharing and transparency across the Council, neighbouring authorities and partner organisations.
	

	Creates and maintains positive, professional and trusted working relationships with a range of stakeholders within and outside the organisation.
	X

	Develops and maintains long term professional, internal and external networks, whilst also ensuring employees collaborate with these partnerships to meet shared goals.
	

	Understands the needs, agendas and drivers of relevant stakeholders and how these relate to service objectives.
	

	Engages with employees, elected members, customers, strategic partners and stakeholders in relevant decision making and change processes. Considers feedback when making decisions.
	X

	Has confidence to manage conflict, issues and difficult conversations in an open and positive way.
	

	Welcomes and responds positively to challenge of their services, sees such a challenge as an opportunity to explore fresh thinking and improve.
	


	Delivering the Right Results

Understanding the bigger picture, prioritising activities to achieve results and deadlines.


	Selection Criteria

(Mark X)

	Focuses on achieving measurable outcomes, realistically assesses progress towards these and is proactive in ensuring they are delivered effectively, on time and within budget.
	X

	Recognises when standards or measurable outcomes have not been met and takes appropriate action to manage resources.
	

	Considers local and national agendas when providing a service and identifies obstacles that could threaten delivery.
	

	Understands and balances stakeholder needs and priorities, taking into account political and financial considerations.
	

	Uses a range of information sources to inform decisions.

	

	Has conviction and the flexibility to change agreed priorities when required and understands when re-prioritisation is necessary.
	

	Works for the greater good of the organisation and instils pride in the organisation.

	

	Promotes and protects the reputation of the Council creating a sense of vision and pride.
	


	Thinking Critically and Acting Decisively

Asks challenging questions and sees the bigger picture. Plans, organises and makes intelligent decisions taking into account all relevant information and resources.


	Selection Criteria

(Mark X)

	Uses evidence, knowledge and quality assured analysis to support decisions and recommendations.
	X

	Asks challenging questions and identifies potential issues; thinks through these in a logical and consistent way to create solutions
	

	Uses professional awareness to acknowledge where and when it is appropriate to question decisions.
	

	Evaluates risk and mitigation with full consideration of inclusion and sustainability.

	

	Engages with relevant stakeholders, listening to expert input to consider a range of options before making decisions within the scope of own authority.
	

	Remains objective, and checks that personal biases do not impact on decision making.

	

	Uses professional judgement to decide when and whom to keep informed of decisions made.
	

	Makes intelligence based decisions that are in the best interests of the organisation.
	


	Communicating and Influencing Effectively

Communicates with clarity and conviction, using appropriate means to gain support, commitment and understanding.


	Selection Criteria

(Mark X)

	Clearly communicates and conveys with conviction the vision, values and strategy of the organisation. Ensures employees understand what this means to them in practice.
	X

	Communicates effectively with employees and stakeholders; appropriately tailoring information to suit the audience.
	

	Inspires and motivates others.

	

	Actively listens to opinions and views that may differ to own, reflects on these to inform decisions.
	

	Communicates with honesty, integrity and respect, using face to face or telephone communication to save time and encourage understanding.
	

	Uses self-awareness and emotional intelligence to influence positive outcomes. Recognises this in others when deploying tasks that may be sensitive.
	

	Role models the Middlesbrough Manager ethos and “can do” attitude.

	


	Finance

Effective management of financial resources with a clear understanding of service delivery costs.


	Selection Criteria

(Mark X)

	Is able to report on the current budget situation and understands what factors impact on the bottom line.
	

	Forecasts effectively by understanding internal and external factors that will impact demand and supply across the service. 
	

	Ability to generate income and benchmarks to evaluate value for money.

	

	Works within approved financial procedures and system controls.

	

	Interprets and manages financial and performance data in an accurate manner and in line with financial policy and processes.
	

	Understands and demonstrates value for money, ensuring that the Council is not exposed to any unnecessary financial risk
	


	Business

Develops business plans in line with legislation as well as national, strategic (partnership) and organisational priorities, setting and delivering realistic outcomes using organisational business intelligence tools and appropriate risk management processes.

	Selection Criteria

(Mark X)

	Recognises when commercial arrangements are not being delivered to the required level of quality standards and takes appropriate action; provides business solutions in a cost-effective, integrated way that meets statutory and organisational needs.
	

	Understands the external drivers affecting the service function which are outside of the Council’s remit, including legislative and political issues.
	

	Understands the risks associated with making business decisions and how to develop a compelling business case. Escalates when required.
	

	Uses appropriate risk management techniques to effectively identify, analyse and mitigate risks without being risk averse.
	


	Customer

Understands and provides a customer centric focused service that meets customer’s needs.


	Selection Criteria

(Mark X)

	Understands who the customer is, what services they require and the most effective way to deliver these within allocated resources.
	X

	Delivers in line with service policies and processes promoting one Council.

	

	Looks for opportunities to improve the quality of customer service.

	

	Encourages all employees to manage customer expectations.

	

	Delivers a positive customer experience regardless of outcome.

	

	Keeps all key stakeholders (colleagues, customers, strategic partners) appropriately informed of on-going plans and potential developments
	

	Manages the balance between customer needs and resources.

	

	Actively seeks to connect with disengaged customer groups.

	

	Understands when and why difficult customer issues occur and ensures that the reason is identified and dealt with effectively.
	


	People
Provides effective leadership, harnesses own and others skills and expertise through talent management and development, workforce planning, inclusion and succession planning to ensure individual and team performance meets the Council’s current and future objectives
	Selection Criteria

(Mark X)

	Demonstrates effective personal leadership, enabling others to do the same.

	X

	Leads from the front being visible to employees; empowers, enables and motivates others to fulfil their potential.
	

	Undertakes activities that build trust and confidence with stakeholders by showing an awareness of their needs and priorities.
	

	Utilises employee talent effectively and deals with poor performance and unacceptable behaviour quickly and effectively.
	

	Fosters continuous learning; proactively managing own and others performance and development.
	

	Coaches and mentors in order to develop talent.

	

	Reflects and evaluates own effectiveness, learning from experience.

	

	Ensures all employees are treated with respect and valued for their contribution.
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