SERVICE:
Regeneration & Local Services
SERVICE GROUPING:
Economic Development & Housing – Visit County Durham

1. 
POST TITLE:
  

Marketing and Information Manager
2. 
POST NUMBER:

0057892
3. GRADE:
Grade 14 (Job Evaluation Ref. No. N6290)  
4. LOCATION:
Your normal place of work will be Millennium Place, Durham. 
However; you may be required to work at any council workplace 
within County Durham.

5.         RELEVANT TO THIS POST:

Flexible Working:
The Council’s Flexible Working Hours Policy does apply to this post.  The postholder will be required to work outside of normal hours.

6. ORGANISATIONAL RELATIONSHIPS


The post holder will report to the Managing Director of Visit County Durham.

The post holder will be part of the Visit County Durham management team.
7. DESCRIPTION OF ROLE

To lead, develop and manage the marketing of Durham to external audiences including visitors, investors, relocators and businesses in support of the regeneration and economic development of the county. Utilising the Durham Place Brand, support the promotion of the county as a place to visit, work, invest, meet and study.
Be responsible for the planning, management and delivery of the destination communication strategy and action plan for Visit County Durham in support of the county’s place marketing strategy.

To lead and manage the county-wide visitor information network and Visit County Durham’s visitor services function
8. DUTIES AND RESPONSIBILITIES SPECIFIC TO THIS POST

· Be responsible for the development of the county’s place marketing strategy ensuring it has buy in from a range of partners and play a central role in helping them support its delivery.

· Take responsibility for the adoption of the county brand by the full range of businesses, partners and institutions in the county necessary to create a coherent and compelling image of the county nationally and internationally. 
· Work closely with major businesses and agencies nationally and in the county, including colleagues in Durham County Council, to forge marketing partnerships that contribute to the delivery of County Durham’s inward investment marketing work.

· Strategic development and implementation of place marketing activity from inception through to final campaign evaluation.

· Ensure all marketing activity utilises audience insights; raise and identify future research requirements where necessary.

· Set and manage the delivery of Visit County Durham’s destination marketing and inward investment marketing plans.

· To establish and manage visit County Durham’s destination and corporate communications systems ensuring that procedures, policies, strategies and objectives are effectively communicated to all team members
· Lead and manage a county-wide visitor information network of partner organisations and businesses involved in the delivery of information to visitors, ensuring that best practice is shared, service standards are achieved and partners are supported effectively.

· Be responsible for setting, monitoring and maintaining service standards for provision of visitor information across the county, ensuring that they are embedded across the county’s visitor information network including the Visit County Durham visitor services team.

· Lead, manage and motivate two teams: the visitor services team responsible for enquiry handling and provision of information through partner organisations; and the marketing team responsible for utilising a range of tools for the promotion of Durham nationally

· Ensure that Visit County Durham’s visitor information network is able to provide a seven day a week service to pre and post arrival visitors by managing rotas and recruiting and managing a small team of casual staff to cover holidays, sickness and other potential gaps in the service.

· Take responsibly for the delivery of an annual plan of information collection from a wide range of small and medium size businesses in the county ensuring that the information is effectively gathered, stored and of an appropriate quality to be published on customer facing websites and used in consumer-oriented publications.

· In collaboration with the MD provide an effective evaluation framework for place marketing activity ensuring that targets are set, progress monitored and that measures are taken as necessary to ensure they are met.

· Contribute to Visit County Durham’s business planning process, supporting the MD on all areas within the job’s remit and ensuring that continuous improvement is at the heart of the Place Marketing function.

· Take responsibility for Visit County Durham’s budget in relation to its Destination Marketing and Information services functions.

9. COMMON DUTIES AND RESPONSIBILITIES

9.1 Quality Assurance


To set, monitor and evaluate standards at individual, team performance and service quality so that the user and the Service’s requirements are met and that the highest standards are maintained.
9.2 Communication

To establish and manage the team communications systems ensuring that the Service’s procedures, policies, strategies and objectives are effectively communicated to all team members.

9.3 Professional Practice


To ensure that professional practice in the team is carried out to the highest standards and developed in line with the Service’s stated objectives of continual improvement in quality of it’s service to internal and external customers.

9.4 Health and Safety

To ensure that the Health and Safety policy, organisation arrangements and procedures as they related to areas, activities and personnel under your control are understood, implemented and monitored.

9.5 General Management

To provide vision and leadership to staff within the postholder's team, ensuring that effective systems are in place for workload allocation and management, the application of the Authority’s and the Service’s policies and procedures, including those relating to equality, supervision and appraisal and all aspects of their performance, personal development, health and welfare.

9.6 Financial Management

To manage a designated budget (as required) ensuring that the Service achieves value for money in all circumstances through the monitoring and control of expenditure and the early identification of any financial irregularity.

9.7 Appraisal


All members of staff will receive appraisals and it is the responsibility of each member of staff to following guidance on the appraisal process.

9.8 Equality and Diversity


As an organisation we are committed to promoting a just society that gives everyone an equal chance to learn, work and live free from discrimination and prejudice.  To ensure our commitment is put into practice we are developing policies, which will seek to remove any barriers to equality of opportunity and to eliminate unfair and unlawful discrimination.


These policies apply to all employees of Durham County Council.

9.9 Confidentiality


All members of staff are required to undertake that they will not divulge to anyone personal and/or confidential information to which they may have access during the course of their work.

9.10 Induction

The Council has in place an induction programme designed to help new employees to become effective in their roles and to find their way in the organisation.

PERSON SPECIFICATION – MARKETING AND INFORMATION MANAGER (Grade 14)
	
	Essential
	Desirable
	Method of Assessment

	Qualification
	· Educated to Degree level or can demonstrate substantial relevant experience
	· Post graduate qualifications in a relevant area eg Tourism Management, Destination Management, Market Research
	· Certificates
· Application form

	Experience
	· Significant experience of working in a marketing position either in a senior role or with demonstrable potential to do so
· Experience of leading and motivating a multi-disciplinary team
· Significant experience of working effectively with partner organisations for mutual benefit
· Proven success in influencing others to work collaboratively 
· Demonstrable success of delivering effective integrated marketing campaigns that include the full range of marketing functions
· Experience of brand management and brand development

· Experience of procuring and managing specialist agencies
· Demonstrable success of motivating staff to achieve targets
	Direct experience of the tourism sector 

· An understanding of the visitor economy and the importance of the industry to County Durham’s economy.
	· Application form / interview

	Skills/knowledge
	· Good strategic planning skills and the ability to turn them into deliverable action plans 

· Ability to work effectively with senior staff in other organisations at the local, regional and national levels

· Knowledge of branding and good understanding of how to use a brand in the full range of marketing functions

· Knowledge of the full range of marketing functions including: information management, communications, e-marketing, database marketing, CRM, publications production, PR and media relations, web development and marketing, packaging etc
· Significant experience of leading and motivating staff working in a customer facing role

· Knowledge of IT systems that support delivery of marketing activity
· Knowledge of techniques to motivate staff and partners to achieve targets and common goals
· Excellent communication skills, written and oral for internal and external audiences
· Good staff management and team management skills


	Knowledge of how a tourism destination works including the interdependencies of the public and private sectors

A good understanding and enthusiasm for the tourism product in County Durham
	· Application form / interview

	Personal Qualities
	· Credible operator able to gain respect and support from partners
· Good team leader and team player.

· Thrives under pressure

· Responsive to customer and stakeholder feedback
	
	· Interview
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