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	SERVICE:


	Children & Adult Services 

	SERVICE GROUPING:


	Residential Services




	1. 


	POST TITLE:
	Children’s Home Residential Manager  

	2. 2.
	POST NUMBER:

	

	3. 3.
	GRADE:



	Grade 11
Job Evaluation Ref No:  A5512
  

	4. 
	LOCATION:
	One of the Services Children’s Homes


5. RELEVANT TO THIS POST: 
Disclosure & Barring Service:    
Subject to DBS Enhanced disclosure

  

6. ORGANISATIONAL RELATIONSHIPS:
The post holder will be accountable to a Children’s Service Team Manager.  The Homes Manager will be responsible for all staff working within or from a specific Children’s Homes as identified by the Service Manager, Children’s Residential Services.

  
7. DESCRIPTION OF ROLE:
The post holder will be responsible for managing all aspects of running a Children’s Home, to ensure that when the time is appropriate, young people are supported and prepared to return to family, foster placements, residential placement, semi-independent or independent living.
The post holder will ensure that the home’s physical environment is of a high standard. They will provide appropriate emotional and physical care, promote education, training and employment, support excellent health care, provide a range of suitable activities and ensure that the Children’s Homes Regulations 2015 are met. 
To work alongside other agencies, to safeguard and protect the rights and needs of young people. 

The post holder will be required to apply and be registered with Ofsted in accordance with the Childrens Homes Regulations and National Minimum Standards. This is a mandatory criterion for the post.

8. DUTIES AND RESPONSIBILITIES SPECIFIC TO THIS POST:
8.1
To be responsible for the management, co-ordination and development of a range of quality services for young people referred to and accommodated within the Children’s Home. To ensure that the policies and procedures of Children’s Services and the wider County Council are implemented. To take part in specific activities relating to service development as required.
8.2
To promote the practice of working in partnership with young people, their families, other staff within Children’s Services, and external agencies, in order to meet the needs of young people.

8.3
To provide effective leadership by implementing organisational strategies, in order to enable objectives of Children’s Services and Residential Services to be achieved.
8.4
To promote team development and effective team working.
8.5
To maximise the effectiveness of staff through motivation, development and the application of the County Council personnel policies.
8.6
To set and monitor standards within the home in line with legislation. To actively promote consultation with young people, their families and other agencies in the running of the home.

8.7
To contribute to the development and review of corporate policies and service initiatives aimed at improving the service provided by Children’s Homes.
8.8
To ensure that there is a Statement of Purpose in place, which is appropriate to the needs of young people and outlines qualifications, experience and expertise of the staff employed within the Home.
8.9
To set and review targets and objectives for the Home’s staff team in order to ensure that work is outcome focused and has clear direction.

8.10
To provide operational management of the staff team and to deploy appropriate staff resources in order that key tasks are fulfilled.  To ensure that sufficient back up resources are available in emergency/out of hours situations including participation in an out of hours ‘back up’ rota.

8.11
To have line management responsibilities for a staff team, ensuring that all staff receive appropriate induction, supervision and appraisal.

8.12
To be responsible for ensuring a full flow of information into and out of the team and to develop effective communication strategies and systems which assist staff in the operation of their duties.

8.13
With the ‘responsible person’, to take a lead role in the gate keeping and allocation of a range of services provided to meet the identified needs of young people. To make decisions regarding referrals and admissions taking into account assessed needs of young people and associated risk management. To take a lead in undertaking risk assessments for young people and the day to day management of those risks. To involve appropriate professionals in safeguarding young people. To monitor, review and evaluate the effectiveness of strategies/interventions in place to reduce risk. 
8.14
To ensure that the staff team are enabled to undertake such duties with young people who are non-resident or who have been resident previously in order to provide continuity of care where appropriate or to avoid admission to the looked after system where this is in the best interest of the young person concerned.

8.15 
To take responsibility for the maintenance of personal files in line with legislation and Durham County Council requirements.

8.16
To actively participate in recruitment, grievance, disciplinary, health and safety and other staffing matters with support from Children’s Services Management Team and Corporate and Legal Services, Personnel Services Division. 
8.17
To undertake all mandatory training required for the post. To ensure that you continue with your own professional development. To ensure that staff training and development needs are identified and to work closely with the Staff Development Section in ensuring that those needs are met. To assist in training staff as required. To ensure that all staff attend mandatory training and refresher training as necessary.
8.18
To ensure that all Health and Safety Regulations are complied with in accordance with Durham County Council’s policies, procedures and practices. To undertake and maintain a site Risk Register relating to the home.
8.19
To regularly inspect the condition of the structure, fabric, furnishings and fittings of the building to ensure that all necessary equipment, etc. is in good working order and of a reasonable and acceptable standard of repair.

8.20
To ensure that the homes’ budget is effectively and efficiently managed and monitored. To be accountable for this in line with legislation and Durham County Council procedures.
8.21
To promote and implement the Service’s equal opportunities policy and anti-discriminary practice.

8.22
To undertake any other such duties as required by the Director of Children and Adult Services or duly authorised officer, commensurate with the grade of the post.
Note:  This post is non residential, but there will be an expectation that the Home’s Manager is familiar with the daily routines in the home, and observes the practice of team members. The post holder may be required to be part of a management rota providing out of hours support for the Council’s Children’s Homes and may at times be required to cover shifts in times of staff absences.
9.
COMMON DUTIES AND RESPONSIBILITIES:
9.1
Quality Assurance
To set, monitor and evaluate standards at individual, team performance and service quality so that the user and the Service’s requirements are met and that the highest standards are maintained.
 
To establish and monitor appropriate procedures to ensure that quality data are reported 
and used in decision making processes and to demonstrate through behaviour and 

actions a firm commitment to data security and confidentiality as appropriate.

9.2
Communication

To establish and manage the team communications systems ensuring that the Service’s procedures, policies, strategies and objectives are effectively communicated to all team members.

9.3
Professional Practice

To ensure that professional practice in the team is carried out to the highest standards and developed in line with the Service’s stated objectives of continual improvement in quality of its service to internal and external customers.

9.4
Health and Safety

Manage health and safety in their area of responsibility in accordance with the relevant section(s) of the Corporate/Service Health and Safety Policy and to ensure that the Health and Safety policy, organisation arrangements and procedures as they relate to areas, activities and personnel under your control are understood, implemented and monitored.

9.5
General Management (where applicable)
To provide vision and leadership to staff within a specialist team, ensuring that effective systems are in place for workload allocation and management, the application of the Authority’s and the Service’s policies and procedures, including those relating to equality, supervision and appraisal and all aspects of their performance, personal development, health and welfare.

9.6
Financial Management (where applicable)
To manage a designated budget (as required) ensuring that the Service achieves value for money in all circumstances through the monitoring and control of expenditure and the early identification of any financial irregularity.

9.7
Appraisal

All members of staff will receive appraisals and it is the responsibility of each member of staff to follow guidance on the appraisal process.
9.8
Equality and Diversity
As an organisation we are committed to promoting a just society that gives everyone an equal chance to learn, work and live free from discrimination and prejudice.  To ensure our commitment is put into practice we have an equality policy which includes responsibility for all staff to eliminate unfair and unlawful discrimination, advance equality of opportunity for all and foster good relations.

       These policies apply to all employees of Durham County Council.

9.9
Confidentiality

All members of staff are required to undertake that they will not divulge to anyone personal and/or confidential information to which they may have access during the course of their work.

All members of staff must be aware that they have explicit responsibility for the confidentiality and security of information received and imported in the course of work and using Council information assets.  The Council has a Personal Information Security Policy in place.

9.10
Induction
The Council has in place an induction programme designed to help new employees to become effective in their roles and to find their way in the organisation.

Person Specification

	
	Essential
	Desirable
	Method of Assessment

	Qualification
	A qualification in Social Care or related fields equal to or above NVQ Level 4.
NVQ Level 4 in Management or equivalent.

	Any of the following:

Dip.SW or equivalent.

Other Management qualifications or a relevant professional qualification.
	Application form.
Selection Process

Pre-employment checks


	Experience
	Significant and up to date experience of working with children including experience at a senior level.

Supervision or management experience.

Working with young people and their families.

Work in a residential setting.

Inter-agency work.


	Any of the following:

Budget management.

Familiarity of IT systems.

Developing and monitoring systems.

Human resources practices.

Supervision and delivery of training.
Organising and co-ordinating delivery of services.
	Application form.
Selection Process

Pre-employment checks


	Skills / Knowledge
	Children Act 1989/2004 and associated regulations and practice guidance.

Relevant procedures including Safeguarding, Looked After and Children in Need.

Policies including Children’s Rights, Equal Opportunities, Mental Health Act, Disability Act.

Children’s Homes Regulations 2015.

Care planning and review process.

Risk management.
Ability to plan and implement plans effectively.

Assessment skills

Good interpersonal skills with an ability to support colleagues, young people and families.

Good communication skills with the ability to express ideas clearly both orally and in writing.

Ability to work effectively in partnership with other agencies.

Active listening and observational skills.

Strong leadership skills.

Ability to motivate and enable others.

Ability to form lasting and professional relationships. 

Commitment to continuous professional development.

Access to a car or access to a means of mobility support (if driving, must have a current valid driving licence and appropriate insurance).
	Any of the following:

Human resources practices.

Range of social care services provided to children and their families.

Health & Safety Regulations.

	Application form.
Selection Process

Pre-employment checks


	Personal Qualities
	Stability:

Emotional resilience and maturity.

Balanced perspectives.
Non-judgmental approach.
Creativity:

Ability to be imaginative but practical about childcare.

Drive to see things through.

Flexibility:

Capable of performing a wide variety of tasks.

Ability to establish and work through long term goals for young people.

Ability to sustain and work through placement issues thus reducing unnecessary moves for young people.

Fitness:

To be ‘fit’ to manage the home in accordance with current Children’s Homes Regulations
	
	Application form.
Selection Process

Pre-employment checks
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