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	SERVICE:


	CHILDREN AND ADULTS 

	SERVICE GROUPING:


	ADULT CARE – LD/MH




	1. 


	POST TITLE:
	Team Manager – LD Integrated Community Service


	2. 2.
	POST NUMBER:

	Various


	3. 3.
	GRADE:



	Grade 14 – (JE ref N6460)


	4. 
	LOCATION:
	A locality office within County Durham


5. RELEVANT TO THIS POST:

Flexible Working:
Subject to service needs the council’s flexible working policy is applicable to this post
Disclosure & Barring Service: 
Subject to DBS Enhanced Disclosure
Politically Restricted:
The council has designated this as a politically restricted post

(SCP44 and above)
in accordance with the requirements of Section 1(5) of the Local Government and Housing Act 1989 and by regulations made from time to time by the Secretary of State. 
  

6. ORGANISATIONAL RELATIONSHIPS:
The Team Manager will be accountable to the Operations Manager (Learning Disabilities/Mental Health).  The Team Manager will manage a specialist integrated learning disabilities team, i.e. Long Term Team (East/West) or Intake, Review & Transitions Team.  S/he will also provide cover, when necessary, in the absence of other Team Managers.

The post is team based and its administrative and financial support will come from the local Business Support Team within Children and Adults Service. The County Durham LD service has 5 integrated teams each providing a specialist function in a joint partnership between Children and Adults Services who have lead responsibility for the service, County Durham PCT and Tees, Esk and Wear Valley Trust.

7. DESCRIPTION OF ROLE:
To manage and co-ordinate resources and services in the most effective and efficient way possible, ensuring that jointly agreed quality standards and strategic objectives are maintained and developed at a local level.
8. DUTIES AND RESPONSIBILITIES SPECIFIC TO THIS POST:
Listed below are the responsibilities this role will be primarily responsible for:

· Team Management
To provide vision and leadership in the management of a specialist group of staff ensuring that effective systems are in place for the assessment of need, the allocation and monitoring of workloads and, the application of procedures and guidelines including those relating to Equality, Supervision and Appraisal and to all aspects of staff performance, personal development, health and welfare.  The Team Manager will directly manage the services provided by Social Workers and Community Nurses and give day to day management to Occupational Therapists, Speech and Language Therapists, Physiotherapists and Psychologists and assistants to each professional group.  Staff within Psychology and Therapies will be clinically line managed by the relevant professional heads within Tees, Esk and Wear Valley Trust, in co-co-ordination with the Team Manager although day-to-day management of their work will be the responsibility of the Team Manager.  Psychiatrists will also form part of the local teams and have regular contact with them, although the Team Manager will not manage them.
· Financial Management

To manage a designated budget ensuring that the joint agencies achieve value for money in all circumstances through the monitoring and control of expenditure and early identification of any financial irregularity.  This will include budget management County Durham PCT, Children and Adults funds and TEWV which is delegated to locality team level.  Such financial management will be required that the post holder maintains regular contact with finance sections within Children and Adults, Tees, Esk and Wear Valley Trust and the PCT.

· Strategic Management

To identify opportunities for service development in line with central government directives and in accordance with objectives contained within Valuing People – “A Strategy for Learning Disabilities for the 21st Century”.  To consider information relating to need and service gaps, and to seek appropriate sources of funding for the commissioning of such services, including reprioritisation and disinvestment within the delegated budget.


To work with colleagues on a multi-disciplinary, partnership basis to ensure specific strategies including management of practice (as specified with “Valuing People”) are delivered within identified timescales.

· Operations Management

To manage Team resources so that responses to the needs of service users and carers, the public, partner agencies and Elected Members are prompt, flexible and sensitive to changing needs of that setting and locality.

· Professional Practice

To ensure that professional practice is carried out to the highest standards and is developed in line with Durham County Council and partner agencies stated objectives of continual improvement in the quality of service.


To facilitate best practice within the Team and to ensure appropriate Clinical Governance/Best Value by engaging staff with a ‘bottom up’ approach.

To ensure that any issues of concern relating to a team member’s performance are addressed through the established protocols existing for each employing authority within the integrated partnership
· Quality Assurance

To set, monitor and evaluate standards of individual, team performance and service quality so that Service User, joint agency and national requirements are met and only high quality local services are commissioned and developed.

To implement, monitor and evaluate standards that are set as part of   Tees, Esk and Wear Valley Trust’s Clinical Governance agenda and the local authority’s Best Value agenda.


To provide appropriate information that supports Clinical Governance and Best Value.


To facilitate the development of Clinical Governance and Best Value action plans as part of the Team’s overall objectives.

· Partnership

To facilitate and develop the local partnership strategy ensuring that the commissioning of local services is consistent with this approach.  This will include chairing and co-ordination of specific Valuing People Task Groups consisting of a wide range of local agencies and service users and carers.


To establish and maintain good collaborative arrangements with Primary Care Trusts, Primary Care Teams, Local Health Trusts and other relevant partner agencies.

A willingness to achieve NVQ Level 4 or an equivalent management qualification within 3 years of appointment (subject to available funding) and a commitment to continuous professional development.

9.
COMMON DUTIES AND RESPONSIBILITIES:
9.1
Quality Assurance
To set, monitor and evaluate standards at individual, team performance and service quality so that the user and the Service’s requirements are met and that the highest standards are maintained.
 
To establish and monitor appropriate procedures to ensure that quality data are reported 
and used in decision making processes and to demonstrate through behaviour and 

actions a firm commitment to data security and confidentiality as appropriate.

9.2
Communication

To establish and manage the team communications systems ensuring that the Service’s procedures, policies, strategies and objectives are effectively communicated to all team members.

9.3
Professional Practice

To ensure that professional practice in the team is carried out to the highest standards and developed in line with the Service’s stated objectives of continual improvement in quality of its service to internal and external customers.

9.4
Health and Safety

To ensure that the Health and Safety policy, organisation arrangements and procedures as they relate to areas, activities and personnel under your control are understood, implemented and monitored.

9.5
General Management (where applicable)
To provide vision and leadership to staff within a specialist team, ensuring that effective systems are in place for workload allocation and management, the application of the Authority’s and the Service’s policies and procedures, including those relating to equality, supervision and appraisal and all aspects of their performance, personal development, health and welfare.

9.6
Financial Management (where applicable)
To manage a designated budget (as required) ensuring that the Service achieves value for money in all circumstances through the monitoring and control of expenditure and the early identification of any financial irregularity.

9.7
Appraisal

All members of staff will receive appraisals and it is the responsibility of each member of staff to follow guidance on the appraisal process.
9.8
Equality and Diversity

As an organisation we are committed to promoting a just society that gives everyone an equal chance to learn, work and live free from discrimination and prejudice.  To ensure our commitment is put into practice we are developing policies, which will seek to remove any barriers to equality of opportunity and to eliminate unfair and unlawful discrimination.


These policies apply to all employees of Durham County Council.

9.9
Confidentiality

All members of staff are required to undertake that they will not divulge to anyone personal and/or confidential information to which they may have access during the course of their work.

All members of staff must be aware that they have explicit responsibility for the confidentiality and security of information received and imported in the course of work and using Council information assets.  The Council has a Personal Information Security Policy in place.

9.10
Induction
The Council has in place an induction programme designed to help new employees to become effective in their roles and to find their way in the organisation.

Person Specification:  Team Manager – LD Integrated Community Service – Grade 14
	
	Essential
	Desirable
	Method of Assessment

	Qualification
	Professional qualification in social or health care to Diploma level (or recognised equivalent)
OR degree in relevant health / social care subject 

Current registration with appropriate professional body. 


	NVQ 4 in Management or equivalent.
Post qualification/registration qualification in relevant area. Teaching qualification to Diploma level.
	Application form

Selection Process

Pre-employment checks



	Experience
	Relevant post-qualifying or registration experience including some project or personnel supervisory responsibilities, inter-agency and partnership development and the development of practice standards.
	All of the duties and responsibilities. Would suggest expanding:
Experience of managing budgets

Partnership Working


	Application form

Selection Process

Pre-employment checks



	Skills/knowledge
	Can speak with clarity in group settings and meetings.

Can write with clarity and brevity.

Can write specific Action Plans for specific targets.

Can collect and analyse information for decision-making purposes.

Can motivate and organise staff professional development opportunities.

Can involve users of their service in staff training and planning future developments.

Chair regular and effective team meetings.

Able to accurately record expenditure and account for resources.

Understand the purpose of direct observation at the point of service delivery.

Employ methods of workload analysis planning and allocation.

Uses supervision appraisal as vehicles for identifying training and professional development needs.

Understand the centrality of user to their services.

Have capacity to innovate and develop services.

Have well developed inter-personal skills.
Have your own organisational and administrative skills.

Ability to negotiate

Ability to manage complex budgets.

Able to manage staff recruitment, retention and motivation.

Willingness to achieve NVQ Level 5 in management or equivalent within 3 years of appointment subject to available funding
Access to a car or access to a means of mobility support (if driving must have current valid driving licence and appropriate insurance).

Knowledge of learning disability services

Knowledge of commissioning and provider services.

Awareness of the legal framework.

Knowledge of contracting and service level agreements.

Knowledge of the principles of change and project management.
	
	Application form

Selection Process

Pre-employment checks



	Personal Qualities
	High Standards

Personal commitment and drive

Flexible approach.

Provide explicit advice and guidance when asked.

Pass relevant research on the team

Monitor careful actual expenditure against their planned expenditure.

Use supervision to monitor workload, quality of work and development needs.

Model effective decision-making

Monitor application of acquired knowledge and skills at the point of service delivery.

Following required standards and procedures to assessment needs and risks and involve the user of the service directly in the process.

Shows integrity and fairness in decision making.

Can demonstrate leadership.
	
	Application form

Selection Process

Pre-employment checks
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