Corporate Services
Corporate Procurement – Category Manager Progression Rules

The Corporate Procurement Category Manager’s post is based on a career progression posts as follows; grade 8, which has a role profile score of 540 to 589, spine points 37 to 41and grade 9, which has a role profile of 590 to 639, spine points 43 to 47.  In order to facilitate progression from grade 8 to grade 9 the outcomes and competencies appropriate to each grade must be sufficiently evidenced:

The review process will be based on five key elements; 
· Category Workplan Procurement activity including but not limited to:


(Pre Procurement Reports e.g. Scoping  

(Outcome reports including Savings 


(Project management
· Evidence of experience/knowledge of the procurement processes; 

· The ability to work independently and as part of a team;
· Supplier Management Engagement & Contract Management framework.

· One to Ones and Appraisals 

These will form the basis of a competency interview with the Assistant Head of Corporate Procurement and the Senior Category Manager. 

Length of service will not form part of the decision making process.

The first application for progression can be made following 12 months in post; all subsequent applications for progression will be considered on an annual basis. Where a member of staff considers there are special circumstances which suggest they should be considered for progression earlier, they may request in writing the reasons why a formal review needs to be considered by the Assistant Head of Procurement. The Head of Assurance, Procurement and Performance will review the evidence and make the final decision in writing and where appropriate give feedback. Any appeal must be set out in writing to the Head of Assurance, Procurement and Performance within one month of decision letter.

Procurement Category Manager Grade 8 and 9
Grade 8 Evidence of Outcomes required

1.
Category Management techniques undertaken to a satisfactory level including completion of Category Scoping Reports with support from the Corporate Procurement Management Team (The Senior Category Managers, -and the Assistant Head of  Procurement)

· Analysis of historical and forecasted category  expenditure

· Stakeholder engagement and effective communication

· Market analysis & supplier trend analysis

· Proposals of procurement options and strategies including an assessment of commercial, contractual and political risks
· Identification of forecast savings established from an evidenced baseline

2.
Undertake the Procurement process in line with procurement standards, e.g. Procurement standard operating procedures and legislative requirements with minimal supervision

3.
Production of accurate savings/outcome reports with the support from the Corporate Procurement Management Team

5. Ability to analyse the category spend and complete high level category scoping strategy reports.

6. To conduct category spend analysis.

7. Produce, develop and agree high value high risk Supplier Relationship Management and Contract Management framework solutions with both suppliers and stakeholders.

Grade 9 Evidence of Outcomes required

8. To progress to grade 9 the outcomes required in grade 8 must be achieved with minimal support from the Corporate Procurement management Team.

9. Ability to demonstrate innovative solutions in category areas of spend/project

10. Ability to positively use the category spend analysis/plans with commissioners to demonstrate value added activity.
11. The ability to interpret and action outcomes/findings relating to  the high level category strategy reports e.g. identifying and implementing new procurement opportunities and preventing off contract spend 
12. Ability to demonstrate successful coaching and mentoring of Category Support Officers and or other procurement colleagues 
13. Evidence where you have undertaken leadership for strategic /high risk/complex procurements.
14. Demonstrate actions taken to improve supplier performance.
15. Conduct effective negotiations with suppliers to improve contracts.
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