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	SERVICE:


	Regeneration and Local Services

	SERVICE GROUPING:


	Technical Services – Strategic Highways - Highway Asset Management




1. POST TITLE:
  


Highway Asset Manager
2.  POST NUMBER:



3.  GRADE:




Grade 13
Job Evaluation Ref No: N8955
4.  LOCATION:



  Your normal place of work is County Hall.  However,
you may be required to work at any council workplace within County Durham.


5.   RELEVANT TO THIS POST:

Flexible Working:
Subject to service needs the council’s flexible working Policy is applicable to this post. 

6.  ORGANISATIONAL RELATIONSHIPS

      Responsible to: 
Strategic Highways Manager.

Work alongside: 
Road Safety Manager, Drainage & Coastal Protection Manager, Traffic and Streetworks Manager, Street Lighting Manager and Structures Manager 

Together with managerial colleagues in Highway Services

Responsible for: 
The development and periodical review of highways asset management policies.  The monitoring of performance and condition of the highway asset.

Responsive to: 
Elected Members, Area Action Partnerships, residents, community groups, internal and external partners.
7. DESCRIPTION OF ROLE

The post holder will be responsible for the direction and control of the staff and workload of the Highway Asset team, the direction and prioritisation of the workload of the team within the Strategic Highways Group.  This includes the development and periodical review of a suite of highways asset policies (such as Transport Asset Management Plan, Highway Maintenance Plan and Winter Maintenance Plan etc.).
8. DUTIES AND RESPONSIBILITIES SPECIFIC TO THIS POST

Listed below are the responsibilities this role will be primarily responsible for

1. To be responsible for all aspects of the work of the Highway Asset Team in relation to policy and strategy development for highways maintenance activities including specifically the strategic link between the work of the Senior Engineers, as allocated by the Strategic Highways Manager  which may be subject to change from time to time.
2. To develop codes of good practice into highways and winter maintenance policies and undertake their periodical review and update.

3. To manage the Transport Asset Management Plan and its periodical review and update. 

4. To prepare Management Team and Cabinet Reports on the above and represent the Strategic Highways Manager at Overview and Scrutiny Committee Meetings.

5. To represent the Strategic Highways Manager as appropriate at various meetings, working parties, panels etc. as directed.

6. To provide regular assessments, advice and reports to the Strategic Highways Manager or Elected Members as required regarding performance and operations in this service area.

7. To ensure that insurance claims and litigation issues are managed and dealt with effectively.

8. To be responsible for maintaining a highway condition and survey regime in accordance with the Council’s policy.

9. To develop and monitor the Services input into the Council Plan.
10. To manage and maintain a performance management data system.

11. Responsible for the management of public liability claims, including documentation of evidence, witness statements and the giving of evidence in court.

12. Dealing with Service requests related to Policy and Performance.

13. Responsible for liaison with all Teams within Strategic Highways.
14. To be the main link between the team and the Strategic Highways Manager.

  
15. To represent the Head of Service as appropriate at various meetings, working parties, panels etc., as directed.
16. To assist the Strategic Highways Manager in ensuring the various performance standards and targets are achieved.
17. To direct, control and manage staff within the team.

18. To motivate, develop and support all staff within the team to ensure that they maximise their potential.

19. To assist the Strategic Highways Manager in organising and managing the activities of the team to ensure that the maximum efficient and effective use is made of the resources available.

20. To liaise effectively with other County Council services and relevant outside bodies on the work of the section.

21. To co-operate effectively with others in the corporate working of the Service.

22. To foster and maintain good relationships with a wide range of internal and external stakeholders.

The above list is not exhaustive and the post holder will be expected to undertake any duties which may reasonably fall within the level of responsibility and the competence of the post as directed by the Strategic Highways Manager.
9.
COMMON DUTIES AND RESPONSIBILITIES

9.1
Quality Assurance

To set, monitor and evaluate standards at individual, team performance and service quality so that the user and the Service’s requirements are met and that the highest standards are maintained.

To establish and monitor appropriate procedures to ensure that quality data are reported and used in decision making processes and to demonstrate through behaviour and actions a firm commitment to data security and confidentiality as appropriate.

9.2
Communication

To establish and manage the team communications systems ensuring that the Service’s procedures, policies, strategies and objectives are effectively communicated to all team members.

9.3
Professional Practice

To ensure that professional practice in the team is carried out to the highest standards and developed in line with the Service’s stated objectives of continual improvement in quality of its service to internal and external customers.

9.4
Health and Safety

Manage health and safety in their area of responsibility in accordance with the relevant section(s) of the Corporate/Service Health and Safety Policy and to ensure that the Health and Safety policy, organisation arrangements and procedures as they relate to areas, activities and personnel under your control are understood, implemented and monitored.

9.5
General Management (where applicable)
To provide vision and leadership to staff across the specialist team, ensuring that effective systems are in place for workload allocation and management, the application of the Authority’s and the Service’s policies and procedures, including those relating to equality, supervision and appraisal and all aspects of their performance, personal development, health and welfare.

9.6
Financial Management (where applicable)
To manage a designated budget (as required) ensuring that the Service achieves value for money in all circumstances through the monitoring and control of expenditure and the early identification of any financial irregularity.

9.7
Appraisal

All members of staff will receive appraisals and it is the responsibility of each member of staff to following guidance on the appraisal process.

9.8
Equality and Diversity
As an organisation we are committed to promoting a just society that gives everyone an equal chance to learn, work and live free from discrimination and prejudice.  To ensure our commitment is put into practice we have an equality policy which includes responsibility for all staff to eliminate unfair and unlawful discrimination, advance equality of opportunity for all and foster good relations.


These policies apply to all employees of Durham County Council.

9.9
Confidentiality

All members of staff are required to undertake that they will not divulge to anyone personal and/or confidential information to which they may have access during the course of their work.

All members of staff must be aware that they have explicit responsibility for the confidentiality and security of information received and imported in the course of work and using Council information assets.  The Council has a Personal Information Security Policy in place.

9.10
Induction
The Council has in place an induction programme designed to help new employees to become effective in their roles and to find their way in the organisation.

Person Specification - Highway Asset Manager
	
	Essential
	Desirable
	Method of Assessment

	Qualification
	· Educated to Degree or equivalent in a relevant subject 
· Membership of a relevant professional body 

	· Recognised management qualification.

· Evidence of CPD
	· Application form

· Selection Process

· Pre-employment checks



	Experience
	· Experience of working at senior level within a local highway management environment.

· Proven track record of successful management and development of departmental objectives, policies and strategies.

· Experience of leading and motivating a team of senior professional staff in achieving outcomes.

· Experience of initiating and managing change. 

· Experience in performance and project management that ensures that pre-determined objectives are achieved.
· Experience of dealing with staff issues.
	· Evidence of successfully promoting equality and diversity. 

· Understanding of democratic process and strategic issues in highways engineering.

· Awareness of  modern construction management 

. 
	· Application form

· Selection Process

· Pre-employment checks



	Skills/knowledge
	· Knowledge of the current changes and pressures within local government both at corporate level and in relation to the service.

· Good IT skills.

· Effective written and verbal communication skills.

· Experience of Committee management and working with Members

· Understanding of corporate governance within the local government arena.

· Ability to manage staff.

· Strong analytical and decision making skills.

· Ability to produce original and creative ideas.


	· Knowledge of Quality Management Systems
	· Application form

· Selection Process

· Pre-employment checks



	Personal Qualities
	· Ability to adapt and change communication style depending on audience. 

· Good negotiation and influencing skills

· Approachable, team player and motivator.

· Commitment to the concept and values of public service, local democracy and community governance.


	
	· Application form

· Selection Process

· Pre-employment checks



	Special Requirements
	· Access to a car or means of mobility support (if driving then must have a current valid driving licence and appropriate insurance)

· May be required to work outside normal hours


	
	· Interview
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