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	Post Title
	Strategic Contracts Manager

	JE Reference 
	H0128
	Grade 
	Grade L
	SCP Range
	59 - 61


Reporting line:




Job Purpose:


To take the lead role in implementing a strategic approach to contract management across the authority, reviewing arrangements generally and forming proposals for implementation which will ensure that appropriate commercial and performance management, contract process management (including risk management), supplier relationship management and governance is in place and applied over the life of all contracts.
To provide advice, guidance and training to all service areas as required on contracts and to work collaboratively with directorate contract managers, contract owners, the procurement service and legal services.
Relationships:

Accountable to:
Financial Services Manager
Accountable for: 
PFI Contracts Manager & Project Officer (PFI)
General Contacts:
Executive Management Team, external contractors/suppliers, internal commissioners/contract managers, procurement staff 
Key duties and responsibilities:

1. To take the lead strategic role in reviewing the way that contracts are negotiated and managed across the Council, forming proposals for improving those procedures and leading on implementation to ensure that the most effective arrangements possible are in place, including a review of the Council’s membership of NEPO. Annual Contract values will range from £0.020m to £35.000m.

2. To work collaboratively across all directorates to identify and prioritise key contracts and areas of procurement where significant reductions might be most effectively achieved,  by way of appropriate contract management, negotiation or otherwise, and to lead on developing and implementing strategies to ensure that savings targets are successfully delivered.

3. Where agreed, to take on direct responsibility and/or providing contract management for identified key contracts.
4. To work alongside the Procurement Team and/or other specialist services as necessary, assisting with the development of, and utilising, best practice arrangements for the development and on-going maintenance of the strategic relationships between the Council and the Contractors and/or Sub-contractors as appropriate, ensuring value for money is achieved, realisation of benefits is maximised, robust commercials are in place and risks are managed and mitigated as appropriate.

5. Ensuring that robust performance management is in place across the Council and applied over the life of relevant contracts, include the establishment and reviewing of KPI’s, ensuring performance information is provided and reviewed, external performance benchmarking, managing any performance credit or deduction payment mechanisms, working with the contractor and client to ensure there is service delivery planning, continuous improvement and benefit realisation and reporting

6. Ensuring that best practice commercial process management is in place and applied over the life of the contract.  This will include change management, risk management, dispute resolution, document management, contingency planning, exit planning, managing key contractual events (e.g. periodic price reviews), that are suitable for (internal and external) audit purposes

7. Ensuring that best practice supplier relationship management is in place and applied over the life of the contract.  This will include establishing the required relationship values and objectives, establishing working arrangements which support these, measuring the achievement of these values and objectives and putting plans in place to deal with gaps and to develop the required relationship outcomes. Alongside the above, implementing, overseeing and/or managing the communications protocols, with responsibility for corporate communications relating to the contract as appropriate.

8. Identify and implement appropriate governance arrangements for relevant contracts in line with the Council’s constitution, ensuring that these are maintained over the life of the contract.  In particular this will include ensuring appropriate delegated authority is in place, governance and control meetings take place to an agreed timetable, are properly documented and actions progressed

9. Work with the Council’s Directorates as appropriate, to define and agree the overall management and development of contracts to ensure that the Council presents a single, co-ordinated face to suppliers.

10. Work with the Council’s Directorates to ensure that major change is properly planned and necessary revisions are made within the Contract operating arrangements, documentation etc.  This will be particularly important for change which is developed elsewhere as a standalone project (e.g. Transformation projects) which then need to be acceptance tested and incorporated into the day to day management of the contracts

General/Corporate Responsibilities:

1. To undertake such duties as may be commensurate with the seniority of the post

2. To ensure that the Council’s corporate Health & Safety policy is followed and training is undertaken in all pertinent health and safety procedures

3. To partake in the Council’s and Directorate’s staff training and development policies as well as the Council’s system of performance appraisal
4. To treat all information gathered for the Council and Directorate, either electronically or manually, in a confidential manner

5. All employees are required to demonstrate a commitment when carrying out their duties which promotes and values diversity and the equality of opportunity in relation to employees and service users which is in line with the Council’s Equality & Diversity Policy.

6. To be responsible for identifying and managing all risks associated with the job role through effective application of internal controls and risk assessments to support the achievement of Corporate and Service objectives

7. To ensure the highest standards of customer care are met at all times

8. To ensure the principles of Value for Money in service delivery is fundamental in all aspects of involvement with internal and external customers

9. To ensure that the highest standards of data quality are achieved and maintained for the collection, management and use of data.

10. To positively promote the welfare of children, young people, and vulnerable adults and ensure that it is recognised that Safeguarding is everyone's responsibility; and to engage in appropriate training and development opportunities which enhance an individual’s knowledge and skill in responding to children, young people and vulnerable adults who may be in need of safeguarding.
Last Updated: 28 March 2018  


Author: Steve Newton 
	POST TITLE
	GRADE

	Strategic Contracts Manager
	Grade L


	NOTE TO MANAGER - 

Remember in completing this form you are setting the expected standard for the person you need for the post which will also form the criteria used to assess candidates at the short-listing and interview stages.  You must, therefore, describe the requirements in ways that are both accurate and capable of being tested. Above all, the requirements must be job specific and non-discriminatory. Take care to ensure that the job description, person specification and advertisement are consistent. Demonstrate whether each requirement is an ‘essential’ or ‘desirable’ requirement by inserting them into the appropriate column.  Whilst all points on the specification are important, those listed as essential must be met.


	NOTE TO APPLICANTS

Whilst all points on the specification are important, those listed in the essential column are the key requirements.  You should pay particular attention to those points and provide evidence of meeting them. Failure to do so may mean that you will not be invited for interview.


	CRITERIA
	NECESSARY REQUIREMENTS
	* M.O.A.

	
	Essential
	Desirable
	

	EXPERIENCE
	· Extensive Experience of Procurement and Contract Management including commercial negotiation of significant value and/or risk
· Extensive Experience of promoting contract management best practice and policies
· The development and implementation of plans relating to the achievement of targets and objectives in order to drive improvements
· Evidence of high-level performance in either Procurement or Supply Chain Management.
· Use of e-tendering systems.

	· Extensive experience of working within a local government or public authority environment.


	A,I, R

	SKILLS AND ABILITIES
	· Excellent commercial acumen. Substantial skills related to procurement and contract management demonstrating abilities in procurement / contract practice and procedure and knowledge of legal principles. A detailed awareness and understanding of the whole life cycle of procurement including market analysis, procurement strategy, tendering, contract management and relationship management

· Analytical skills covering written, graphic, numeric and statistical information and involving risk assessment. Knowledge of risk management within a medium to large organisation

· Strong interpersonal and relationship building skills. Strong people management skills and leadership qualities. Team working skills including the ability to develop and motivate others. Proactive, self-motivated and works from own initiative

· Development, monitoring and application of procedures to ensure consistent quality of service.

· Developing strategic and tactical approaches and delivering on key policies in relation to contract management, involving work with officers in other Directorates and partners across the wider public sector at all levels

· Prioritisation of practices and processes to meet objectives and targets, especially in relation to planning, programming and organising workload, meeting targets and deadline

· Demonstrable achievement and understanding of equality and diversity in employment and service delivery within a comparable organisation.

· Effective problem solving skills.

· Decision making skills.

· Emotional intelligence and resilience 

· Analytical skills.

· 
	· ICT skills - Microsoft Excel and Word (or equivalent software).


	A, I, R

	EDUCATION/ QUALIFICATIONS/ KNOWLEDGE
	· Relevant degree, or a professional qualification related to procurement (CIPS), or equivalent knowledge or experience.
· Demonstrable evidence of achievement at a senior level in a large complex organisation.
· In depth knowledge and understanding of procurement legislation, including European procedures (OJEU).
· Good understanding of public sector purchasing organisations and the current social, economic, legislative and political environment in which they operate.
· Expertise in managing a range of contracts that are typical to a first tier Local Authority. 
· Good understanding and practical application of procurement project management processes 
· In depth knowledge and understanding of procurement systems (e-tendering).
· In depth knowledge and understanding of various current forms of contract, contract documentation, systems and processes for multiple procurement categories.

	· Procurement qualification (CIPS) or significant knowledge and experience of developing and leading on implementation of contract management processes.
· Extensive knowledge of local government or public authority environments.

· Experience of supply chain management.


	A, I, R

	OTHER REQUIREMENTS
	· Flexible approach to work by responding to the needs of the services including, at times, requirements to work beyond normal working hours

· Commitment to own continuous personal and professional development

· Strong team player, committed to an ethos of continuous improvement

· Ability to work outside of the Borough and to travel to meetings as reasonably necessary.

	· Full driving licence 

· Evidence of own continuous personal and professional development


	A, I, C 

	COMMITMENT TO EQUAL OPPORTUNITIES
	· Commitment to equal opportunities and the ability to recognise the needs of different service users


	· Evidence of having completed training in  equality and diversity awareness
	A,I 

	COMMITMENT TO SERVICE DELIVERY/ CUSTOMER CARE
	· Commitment to provide a customer-focussed service 


	· Evidence of surpassing customer expectations or service targets / goals
	A,I 


METHOD OF ASSESSMENT: (*M.O.A.)

A = APPLICATION FORM   C = CERTIFICATE   E = EXERCISE   I = INTERVIEW   P = PRESENTATION   T = TEST   AC = ASSESSMENT CENTRE

R = REFERENCE
Job Description & Person Specification





Financial Services Manager





Strategic Contracts Manager





PFI Contracts Manager





Project Officer (PFI)








this is Redcar & Cleveland

