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	SERVICE: Corporate Procurement

	Resources

	SERVICE GROUPING:


	Finance – Corporate Procurement




APPENDIX D
	1. 


	POST TITLE:
	Strategic Category Manager


	2. 2.
	POST NUMBER:

	CP-SCPO-1

	3. 3.
	GRADE:



	13
Job Evaluation Reference: N9783 
  

	4. 
	LOCATION:
	Your normal place of work will be Durham County Hall However, you may be required to work at any council workplace within County Durham


5. RELEVANT TO THIS POST:

Flexible Working:
Subject to service needs the council’s flexible working policy is applicable to this post
  

6. ORGANISATIONAL RELATIONSHIPS:
The post holder will be accountable to a Procurement Manager and work flexibly as part of the Corporate Procurement team. 
The role will include working with all internal service groupings as well as developing and maintaining external relationships. 
The role may require temporary secondments to projects or other service areas in order to support the organisation’s objectives and will require a significant amount of flexibility to optimise the use of Corporate Procurement resources.
The role will require cross-functional engagement and leadership and also require national and regional stakeholder engagement.
7. DESCRIPTION OF ROLE:
I. To manage and provide professional procurement resources, to support and advise internal and external partners, and to always assist in the delivery of the Council’s objectives to meet the requirements of the organisation.
II. To ensure that all the Council’s procurement decisions deliver:

· Council objectives by demonstrating value for money;

· Synergies with the Council’s Medium Term Financial Plan; 

· The effective use of resources;

· Expenditure that is managed strategically to achieve community benefits; 

· Continuous improvement in service delivery.
III. To manage Corporate Procurement staff to develop their capacity and capability to ensure capable, competent and sustainable procurement resources are available to meet the needs of the organisation.

IV. To strategically lead major spend categories and be responsible for developing and implementing category management strategies.  
V. To deliver value for money and supply improvements across the life cycle of the spend category for the whole organisation.
VI. To provide resource for procurement projects within Corporate Procurement, service groupings and external collaborative initiatives (including temporary secondments to projects or service groupings where required).
This generic and flexible role will cover a wide range of duties and responsibilities. It is required to operate flexibly and interchangeably across all areas of procurement. 
8. DUTIES AND RESPONSIBILITIES SPECIFIC TO THIS POST:
Listed below are the responsibilities this role will be primarily responsible for:
(1) As a member of the department management team to support the Chief Procurement Officer and Corporate Procurement Manager and deputise where required.

(2) To manage Corporate Procurement staff and develop their capacity and capability to ensure capable, competent and sustainable procurement resources are available to meet the needs of the organisation.
(3) To manage procurement activity and to ensure that all procurement decisions of the Council support the delivery of Council Plan objectives demonstrating value for money and the effective use of resources and maximise social value outcomes
(4) To ensure that the Councils third party spend (circa £450M) is managed strategically to achieve sustainable community benefits and continuous improvements in service delivery.
(5) To develop and manage the implementation of procurement strategy, policies, systems, processes, training, advice, spend analysis, and work programmes to achieve an efficient e-enabled single way of working.
(6) To lead and manage high level spend categories and be responsible for developing and implementing  category management approaches to secure quality and deliver value for money across the Council.
(7) Develop and lead strategies that are commensurate with the requirements of the Council’s Medium Term Financial Plan 
(8) To line manage procurement staff, lead procurement projects and lead and carry out tendering activities.

(9) To challenge the existing knowledge, information and procurement arrangements and study the specification, market and suppliers to develop a complete understanding of the spend category including any policy, regulatory, legislative, or supply and demand issues affecting the spend category.

(10) To operate cross-functionally and apply spend category knowledge and expertise to the benefit of the organisation.

(11) Act as source of procurement expertise and a driver for procurement related developments for colleagues who operationally procure or use their spend categories.

(12) To lead and manage the development of the specifications and requirements for the spend category based upon existing business needs and emerging trends which may alter the organisation’s future demand requirements.

(13) By using category management tools to define the sourcing strategy and procurement approach to the market for the spend category, and to enable procurement officers to then follow and implement the strategy via operational procurement activity / tendering and ensure compliance.
(14)  To work regionally and nationally and establish collaborative strategies to obtain the maximum benefits for the organisation via collaborative procurement and best practice working and the efficient use of our available resources.
(15) To lead and manage strategic supplier relationship management activities with strategic and key suppliers to ensure that the maximum value is achieved from supplier relationships for the whole of the organisation.
(16) To lead and manage the strategic requirements of the corporate procurement function. This may include, but not be limited to, the development of corporate policies, sustainability, systems, procedures and income and budgetary management requirements  
(17) To drive improvements in contract management, contract conditions, supplier relationships and to monitor progress of the spend category to ensure that the benefits set out in the category sourcing strategy are realised.

(18) To ensure that all procurement activity complies with the Councils Strategy for Procurement, policies and Contract Procedure Rules and the Public Procurement Regulations, and this will also include providing advice and guidance to service areas and partner organisations.
(19)  To lead and manage improvements in contracts, contract conditions, supplier relationships and to monitor progress of the spend category to ensure that the benefits set out in the category sourcing strategy are realised.

(20) To ensure that all procurement activity complies with the Councils Strategy for Procurement, policies and Contract Procedure Rules and the Public Procurement Regulations, and this will also include providing advice and guidance to service areas and partner organisations for devolved area procurement projects.
(21) To manage, develop, implement and operate e-Procurement and e-Purchasing tools, systems and procedures to ensure that an efficient procure-to pay process is realised for the organisation.
(22) To manage the analysis of all procurement spend, develop the procurement work programme effectively to ensure the Council’s procurement objectives are achieved with all available resources.

(23) To manage an effective performance management system for all procurement activity.

(24) To continuously develop and adapt to the responsibilities and requirements of the post and manage the developments in changes to legislation, the procurement profession, technologies developments and Council priorities.
The responsibilities cited above are not exhaustive and the post holder will be expected to undertake any duties which may reasonably fall within the level of responsibility and the competence of the post as directed by the Head of Service / Chief Procurement Officer or Procurement Manager.
9.
COMMON DUTIES AND RESPONSIBILITIES:
9.1
Quality Assurance

To set, monitor and evaluate standards at individual, team performance and service quality so that the user and the Service’s requirements are met and that the highest standards are maintained.
To establish and monitor appropriate procedures to ensure that quality data are reported and used in decision making processes, and to demonstrate through behaviour and actions a firm commitment to data security and confidentiality as appropriate.

9.2
Communication

To establish and manage the team communications systems ensuring that the Service’s procedures, policies, strategies and objectives are effectively communicated to all team members.

9.3
Professional Practice

To ensure that professional practice in the team is carried out to the highest standards and developed in line with the Service’s stated objectives of continual improvement in quality of its service to internal and external customers.

9.4
Health and Safety

To ensure that the Health and Safety policy, organisation arrangements and procedures as they related to areas, activities and personnel under your control are understood, implemented and monitored.
9.5
General Management (where applicable)
To provide vision and leadership to staff within a specialist team, ensuring that effective systems are in place for workload allocation and management, the application of the Authority’s and the Service’s policies and procedures, including those relating to equality, supervision and appraisal and all aspects of their performance, personal development, health and welfare.

9.6
Financial Management (where applicable)
To manage a designated budget (as required) ensuring that the Service achieves value for money in all circumstances through the monitoring and control of expenditure and the early identification of any financial irregularity.

9.7
Appraisal

All members of staff will receive appraisals and it is the responsibility of each member of staff to follow guidance on the appraisal process.
9.8
Equality and Diversity

As an organisation we are committed to promoting a just society that gives everyone an equal chance to learn, work and live free from discrimination and prejudice.  To ensure our commitment is put into practice we are developing policies, which will seek to remove any barriers to equality of opportunity and to eliminate unfair and unlawful discrimination.


These policies apply to all employees of Durham County Council.

9.9
Confidentiality

All members of staff are required to undertake that they will not divulge to anyone personal and/or confidential information to which they may have access during the course of their work.
All members of staff must be aware that they have explicit responsibility for the confidentiality and security of information received and imported in the course of work and using Council information assets.  The Council has a Personal Information Security Policy in place.

9.10
Induction
The Council has in place an induction programme designed to help new employees to become effective in their roles and to find their way in the organisation.

Person Specification

	
	Essential
	Desirable
	Method of Assessment

	Qualification
	Fully MCIPS Qualified via the Chartered Institute of Procurement and Supply (Professional Diploma in Procurement and Supply Level 6) 
or part qualified to Diploma Level 4 or Advanced Diploma Level 5 standard with a firm commitment to achieving full MCIPS level 6 status within an mutually agreed timescale

Or

Qualified to degree level or equivalent in an appropriate subject
	
	· Application form

· Selection Process

· Pre-employment checks


	Experience
	1. Experience of managing major procurement spend/projects.

2. Experience in the delivery of service improvements, cost reduction, value for money improvements.

3. Experience of involvement in the development of corporate procurement initiatives or systems.

4. Experience of leading and managing negotiations and contracts with suppliers and supplier relationship management.

	5. Experience of leading strategic sourcing activities and the development of strategic sourcing strategies.

	· Application form

· Selection Process

· Pre-employment checks

	Skills/knowledge
	1. Knowledge of the legislative framework related to public procurement.

2. Knowledge of the latest best practice procurement and e-procurement methodologies, processes, systems.

3. Good procurement, negotiation, strategic sourcing, contract management and supplier relationship management skills.
4. Knowledge of Project Management methodologies and Contract Law.
5. Good knowledge of strategic sourcing tools, techniques and approaches.

6. The skills to develop evidence based strategies commensurate with the Council’s Medium Term Financial Plan. 


	
	· Application form

· Selection Process

· Pre-employment checks

	Personal Qualities
	1. Positive, enthusiastic and flexible approach with good interpersonal and relationship management skills

2. Willingness to work on own initiative and also as part of a multi-functional team

3. Strong commitment to the achievement of targets and a strong customer quality philosophy
4. Access to a car or means of mobility support (if driving then must have a current valid driving licence and appropriate insurance).
5. May be required to work outside of normal office hours.
	
	· Application form

· Selection Process

· Pre-employment checks
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