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	Post Title
	Senior Manager (Specialist Projects)

	Post Level
	Senior Management Team level 3

	Service Area
	HECS

	Grade
	Grade 14

	Post Level Descriptor

	Reports to a Head of Service. Leads and delivers services against service plans and manages resources. Contributes to the overall performance and objectives of the service area. Attends the leadership forum and contributes to the councils leadership agenda

Will be a role model and ensure staff are living the organisational values of:

Aspire to be better

Enable others

Deliver on promises



	Purpose of the Post

	· To manage a number of medium teams, this may include some specialist posts or teams. Will have a small to medium number of direct reports.
· Contributes to the development and delivery of service plans and is part of the Senior Management Team
· To be solely responsible for a large budget, or have a shared responsibility for a combination of income targets and budgets totalling a large amount.
· Uses knowledge and expertise in own field to determine solutions to problems within own service area.
· Schedule and allocate work for the team(s) on a medium to long term basis
· Plan events and/or projects over the medium to long term
· Contribute to the development of longer term plans and projects.
· To be responsible for the training, support and development the teams.

· To interact with others to develop, influence or change behaviour to ensure that all reports are working to the Councils values and expected competency levels.
· Plays a lead role in service specific plans and in managing the resulting actions.
· To ensure regular two way communication and engagement with the team
· To take responsibility for the Health and Wellbeing of the team.

· To ensure the team maintain high performance and are clear on objectives through one to one supervision and the IPR process. Encouraging personal development, flexibility and responsibility
· To ensure self and team have the highest regard for customer service whilst understanding the need to effectively manage the demand for services
· To always portray a positive image of the Council to employees and customers and deliver on promises
· To ensure the team aware of Council services available and able to sign post customers as required.

· To fulfil responsibilities as a corporate parent



	· Ensure the team’s work location meets general health and safety standards and is presentable at all times and to ensure the team are aware of health and safety responsibilities
· To take a proactive approach to self development and keep an up to date working knowledge of best practice associated with the area of work.

· To be responsible for the overall performance of the team and all associated Human Resource related matters.

· To embrace opportunities for change and to encourage new ways of working including the use of technology




	Service Specific Tasks

	· To be part of the Senior Management Team of Children’s Services, leading delivery of services to children, young people, parents and carers. This includes participating in the Senior Manager on Call Rota to provide specialist advice, support and decision-making out of hours.

· To provide high quality, visible leadership and influence in the development of the North Tyneside offer to host the Regional Adoption Agency and to support the DCS in providing advice to the Chief Executive and Senior Leadership Team on the strategic and operational implications of hosting. 

· To provide high quality, visible leadership and influence in the development of an Edge of Care Service under the auspices of the DfE Partners in Practice programme. Under this programme, North Tyneside will improve its own performance in delivering the best outcomes for children and families on the edge of care by developing and testing innovative approaches and sharing that learning with others.
· To provide high quality, visible leadership and influence in the review and development of services provided to Children in Need by developing, testing and implementing innovative approaches
· To contribute to the DfE Partners in Practice programme by providing high quality support to those local authorities requesting support from the ‘Tyneside Alliance’. 
· To provide timely, well written or verbal high quality reports and information to Senior Management Team, Council Member, Children, Education and Skills Sub-Committee, Cabinet and Council as required.

· To keep abreast of any national or legislative changes that impact on Children’s Services and ensure implementation of changes where applicable

· To act as a challenger and change agent within Children’s Services, delivering whole-system transformation which improves outcomes

· To support the DCS in providing advice to the to the Chief Executive and Senior Leadership Team on strategic and operational issues facing Children’s Services and contribute to the Creating Brighter Future agenda

· To optimise service performance and delivery, ensuring efficient and effective use of the available resources (Financial, Human and Physical) and improvement within a whole systems approach.


	Performance Standards

	· The need to adhere to Council’s Policies and specifically the Equal Opportunities Policy, Health & Safety Policy and the Code of Conduct

· The need to comply with the Freedom of Information Act 2000 in relation to the management of Council records and information

· The need to comply with the Data Protection 1998 and the principles enshrined within it in respect of personal information held by the Council
· The need to observe and implement the Authority’s information governance policies and procedures, including the security of information assets and data.
· Willing to carry out a similar job role in other service areas as required.

· Demonstrates flexibility in their approach to work

· Creates an environment which enables individuals to speak up and challenge.


	Job Competencies

	· Engaging People Level 3- Influencing others through communications and engaging effectively with key stakeholders
· Delivering On Or Promises Level 3 - Aspiring, motivating and encouraging teams and individuals to deliver excellent services
· Delivering On Customer Outcomes Level 3 - Developing a responsive customer-focused service

· Enabling Change Level 3 - Proactively leading and building a momentum for change in services and seeing it through
· Aspiring To Be Better Level 3 - Facilitating a learning culture within the service, enabling others to gain knowledge, learn new skills and meet challenges 
· Working Together Level 3- Developing and promoting co-operation by working with internal and external partners to plan, develop and deliver positive outcomes for customers





	Person Specification

	Responsible To

	Head of Service/Director of Children’s Services

	Responsible For

	Leads and delivers services against service plans and manages resources. Contributes to the overall performance and objectives of the service area. Attends the Leadership Forum and contributes to the Council’s leadership agenda. 

Will be a role model and ensure that staff are living the organisational values of:

· Aspire to be better

· Enable others

· Deliver on promises 


	Factor
	Essential
	Desirable
	Assessment means

	Skills, Knowledge and experience 
	Ability to solve problems using relevant principles and experience.

Ability to lead multi disciplinary teams
Ability to influence, develop and motivate, and to successfully change behaviour.

Significant related knowledge gained through experience within this organisation and/ or experience gained outside this organisation.

Knowledge of underlying principles within the relevant field.

Experience of managing large budgets


	
	

	Qualifications and Training
	Relevant academic/ Professional qualification

Relevant experience (minimum 5 years).
	
	

	Special Requirements
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