
[image: image1.png]Middlesmjgh

moving forward




JOB DESCRIPTION
	Post Title:


	Change Programme Manager

	

	Grade and Salary Scale:


	P SCP 49 - 53
	

	Department and Service:

Responsible To:

Post Ref:
	Strategy, Information and Governance - Finance, Governance and Support

Change Programme Manager

G863
	


Purpose of the Post: 

Working with senior management of the Council to design and oversee the delivery of the Council’s transformation portfolio, including the management of associated programmes and projects, managing dependencies, risks, and relationships effectively to ensure that outcomes are achieved.

Duties and Responsibilities:
1. Working with the Council’s Chief Executive, Leadership Management Team, Heads of Service, Programme Sponsors and the Programme Office, lead on the development, governance and implementation of the Council’s Change Programme.
2. Develop and maintain appropriate documentation for the Change Programme, aligned with the overall direction set out in the Council’s Strategic Plan and associated strategies.
3. Manage progress of the Change Programme and identify / take action to deal with any potential / actual exceptions that might jeopardise the achievement of objectives and benefits as appropriate, reporting progress to the Programme Office and Change Programme Board on a monthly basis.
4. Manage programme and project managers associated with the Change Programme, as directed.
5. Identify, analyse and communicate to the Change Programme Board and other key stakeholders all interdependencies between the different programmes and projects, plus any external dependencies and how they will be managed.

6. Maintain the Change Programme risk and issues registers, actively managing risks and issues or escalating to the Programme Sponsor (Chief Executive), as appropriate.

7. Manage stakeholder communications to ensure a shared understanding of objectives, milestones and required business change.
Corporate Responsibilities
We will make every reasonable effort to supply the necessary employment aids, equipment or adaptations to enable employees to perform the full duties of the job in accordance with the Equality Act 2010 where a post holder is disabled.
You will:
· Demonstrate a commitment to the principles of equality of opportunity and fairness of treatment in relation to employment issues and service delivery;
· Respect all confidentialities and principles and practices of the Data Protection Act;
· Comply with Health and Safety policies and legislation;
· Be committed to continuous personal development, including Middlesbrough Learns; and
· Demonstrate a commitment to the safeguarding of children and vulnerable adults, highlighting any areas of concern with the appropriate service and adhering to the policies of the Council relating to these issues.
The above duties and responsibilities cannot totally encompass or define all tasks which may be required. The outlined duties and responsibilities may, therefore, vary from time to time without materially changing either the character or level of responsibility. These factors are reflected in the post.
PERSON SPECIFICATION 
For the purposes of recruitment and selection, you will be assessed against Our Values and the criteria which are marked as Essential / Desirable in the Qualifications and Knowledge & Experience section.
Our Values

Our Values are a critical element of our strategy to create a brighter future for Middlesbrough. They will be at the heart of everything we do and will be the foundation for how we operate, behave and make decisions. Sharing these values will help you be the best you can be and help Middlesbrough to grow and thrive.  
	PASSIONATE about Middlesbrough
· Believe in Middlesbrough

· Be proud to work for the Council

· Have a ‘can do’ attitude.


	INTEGRITY at our heart

· To be open, honest and transparent

· Communicate well with others

· Treat others with respect.


	CREATIVE in our thinking
· Always look to improve

· Find solutions to problems

· Positive to change.


	COLLABORATIVE in our approach

· Engage and consult with others

· Seek feedback from others

· Understand the needs of others.


	FOCUSSED on what matters

· Understand the Council’s and my own priorities

· Put the customer first

· Deliver against expectation.



Qualifications, knowledge and experience

	
	Essential
	Desirable

	Qualifications: 
	
	

	1. Degree in relevant subject, or equivalent experience.
	X
	

	2. Programme Management (e.g. MSP) certification.
	X
	

	3. Project Management (e.g. PRINCE 2) certification.
	X
	

	Knowledge and experience: 
	
	

	4. Experience of successfully managing transformation programmes and projects. 
	X
	

	5. Detailed knowledge of PM principles, tools and techniques.
	X
	

	6. Experience of presenting complex data to different audiences.
	X
	

	7. Track record of communicating effectively to a wide range of audiences both internally and externally to achieve corporate and service objectives.
	X
	

	8. High level of computer / digital literacy. 
	X
	

	9. Experience of working within a public sector organisation.
	
	X
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