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JOB DESCRIPTION
	Post Title:                                          Assistant Team Manager

	
	

	Grade and Salary Scale:                  K SCP 34 - 36 
	
	

	Department and Service:                 Stronger Families, Children’s Services, Partnerships and  
                                                            Prevention

Responsible To:                                Team Manager
Post Ref:                                            R0000042 
	
	


Purpose of the Post: 
To work within a Multi-Agency Screening Team at the Front Door of Childrens Services to provide early help information, advice and guidance to partners, professionals and families. This role will involve participating in multi-agency conversations and decision making to ensure that children, young people and families receive the right support at the right time.

Duties and Responsibilities: 
1. To participate in the multi-agency conversations at the front door to ensure that families receive appropriate early help support to intervene at the earliest opportunity and work with a range of stakeholders and partners that engage children, young people and families to improve outcomes using evidence based practice.

2. To communicate the vision of Stronger Families ensuring employees understand what this means to them in practice by effective leadership and management, providing professional guidance and management support through reflective practice. 

3. To ensure robust performance monitoring and quality assurance meets all required outcomes and that OFSTED inspection frameworks are met and/or exceeded. 

4. To ensure that individual professional standards are maintained in line with agreed levels, including full compliance with policy and procedural guidelines and accepting primary responsibility for the level and quality of casework recording.
5. To enhance practice, procedures and policies by developing and promoting innovation and supporting staff with new ways of working to enable and motivate others to fulfil their potential.
6. Work with the Team Manager to ensure the successful implementation of services to children, young people and families.

7. To work with professional colleagues within the council and other statutory and voluntary sector organisations as appropriate, in order to ensure a multi-disciplinary approach to the needs of children, young people and families to ensure effective outcomes. 

8. To work within, and promote Middlesbrough Safeguarding Children’s Procedures
Corporate Responsibilities:

· We will make every reasonable effort to supply the necessary employment aids, equipment or adaptations to enable employees to perform the full duties of the job in accordance with the Equality Act 2010 where a post holder is disabled.
· You will 
· demonstrate a commitment to the principles of equality of opportunity and fairness of treatment in relation to employment issues and service delivery.
· respect all confidentialities and principles and practices of the Data Protection Act.

· comply with Health and Safety policies and legislation.

· be committed to continuous personal development, including Middlesbrough learns.

· demonstrate a commitment to the safeguarding of children and vulnerable adults, highlighting any areas of concern with the appropriate service and adhering to the policies of the Council relating to these issues.
· The above duties and responsibilities cannot totally encompass or define all tasks which may be required.  The outlined duties and responsibilities may, therefore, vary from time to time without materially changing either the character or level of responsibility: these factors are reflected in the post.
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PERSON SPECIFICATION 
For the purposes of recruitment and selection, you will be assessed against Our Values and the criterion which are marked as Essential / Desirable in the Qualifications and Knowledge & Experience section.
Our Values

Our Values are a critical element of our strategy to create a brighter future for Middlesbrough. They will be at the heart of everything we do and will be the foundation for how we operate, behave and make decisions.  Having these values will help you be the best you can be and help Middlesbrough to grow and thrive.  
	PASSIONATE about Middlesbrough
· Believe in Middlesbrough

· Be proud to work for the Council
· Have a ‘can do’ attitude




	INTEGRITY at our heart

· To be open, honest and transparent

· Communicate well with others

· Treat others with respect



	CREATIVE in our thinking
· Always look to improve

· Find solutions to problems

· Positive to change



	COLLABORATIVE in our approach

· Engage and consult with others

· Seek feedback from others

· Understand the needs of others



	FOCUSSED on what matters

· Understand the Council’s and my own priorities

· Put the customer first

· Deliver against expectation



	Section 1 
	Essential

x
	Desirable

x

	QUALIFICATIONS: 
	
	

	1. Level 4/5 professional qualification relevant to the Stronger Families field. 
	X


	

	KNOWLEDGE & EXPERIENCE 
	
	

	1. Evidence of training in areas related to vulnerable children, young people and families.
	X
	

	2. Specialist knowledge of work and assessment with children, young people and families. 
	X
	

	3. Knowledge of the resources available to provide information, advice and guidance to children, young people and families.
	X
	

	4. Knowledge of safeguarding guidance and procedures for children and young people.
	X
	

	5. Comprehensive experience of working directly with children, young people, families and carers where there are complex needs.
	X
	

	6. Successful experience of partnership working and working within multi agency settings.
	X
	

	7. Ability to chair meetings and follow up agreed actions within a multi-agency environment. 
	X
	

	8. Proficient in the use of IT and MIS systems.
	X
	

	9. Effective communication skills, both written and verbal, in order to interact with children and adults, colleagues, managers and partner agencies and to positively represent the council in a range of internal and external forums. 
	X
	

	10. Access to a vehicle for visits to service users’ homes and other sites as well as being able to transport children and young people when necessary.
	X
	

	11. Evidence of commitment to own reflective professional practice and ongoing professional development.
	X
	

	12. Understanding of the legislative, inspection and policy framework for Stronger Families provision and external frameworks.
	
	X

	13. Knowledge of how to engage service users in planning, delivery and evaluations or provision.
	X
	


Middlesbrough Employee Competencies

	Section 2: Competency Indicators



	DELIVER

the right results

Understanding the bigger picture, prioritising activities to achieve results and deadlines 


	Selection Criteria

(Mark X)

	Ability to prioritise activities and achieve results and deadlines
	X

	Shows focus and flexibility in job role
	

	Understands the need to provide feedback
	

	Looks for opportunities to improve customer interaction and anticipates customer needs
	

	Delivers a positive customer experience regardless of outcome
	

	Ability to use systems and technical knowledge to deliver and perform to expected standards
	


	INFLUENCE

through effective communication

Communicates with clarity and conviction, using appropriate means to gain support, commitment and understanding

	Selection Criteria

(Mark X)

	Actively listens to others and views that differ from own
	

	Understands how attitude and body language may affect the customer’s perception and experience
	

	Shares relevant information with team members and the broader organisation
	

	Understands audience and changes style to build and maintain relationships both internal and external to the organisation
	

	Builds effective working relationships and positively interact with others
	X


	RESPONSIBLE

and accountable for your area of work
Valuing responsibility and taking ownership for outcomes within own areas of work and encouraging others to do the same

	Selection Criteria

(Mark X)

	Takes control of performance and the quality of work produced
	

	Recognises strengths and identifies development needs
	

	Seeks solutions to overcome barriers in achieving performance or delivering objectives
	X

	Accepts feedback regarding performance and strives to improve
	


	ENGAGE

Work well and collaborate with others

Recognising the contribution of others and taking responsibility for managing working relationships, offering help and compromise where appropriate to achieve positive results 

	Selection Criteria

(Mark X)

	Shows a genuine and active interest in all interactions and recognises the contribution of others
	

	Takes responsibility for positively managing working relationships
	

	Develops good working relationships with customers
	

	Shares best practice and ways of working
	

	Seeks to resolve conflict between others
	

	Asks questions and checks understanding to avoid making wrong assumptions
	X


	CHANGE

enable and adapt to change

Continuously seeks opportunities to create positive change, is responsive to, and helps others in understanding change 

	Selection Criteria

(Mark X)

	Demonstrates a desire to learn new skills
	

	Embraces new and creative ideas 
	

	Is open and positive about change, recognising when things need doing differently
	X

	Demonstrates an understanding of the drivers for change
	

	Changes approach to address specific customer requirements
	


	THINK

critically and act decisively

Asks challenging questions, plans, organises and makes intelligent decisions taking into account all relevant information and resources 


	Selection Criteria

(Mark X)

	Takes into account all relevant information and resources when planning   
	

	Identifies problems, risks and potential solutions as they arise
	X

	Considers and understands the impact of decisions that have been made on the team and service
	

	Knows when to escalate a problem
	

	Views issues from the perspective of the customer to help understand their specific needs
	

	Acts decisively to resolve issues
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