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ECONOMIC REGENERATION
JOB DESCRIPTION

POST TITLE:

Senior Manager – Engineering Services
GRADE:
Head of Service (2) (Plus potential Market Forces Supplement – based on experience)
RESPONSIBLE TO:
Head of Asset Management 
RESPONSIBLE FOR:
Highway and Infrastructure, Road Safety, Parking and In-house Construction
Overall Objectives of the Post:

To lead and motivate the Engineering Services Team to deliver a high quality, cost-effective, customer focused service to residents, Elected Members, Council Officers, businesses and other customers and stakeholders. 
Key Tasks of the Post:

1. You will be responsible to the Head of Asset Management to undertake the effective leadership and management of the Engineering Services Team.  You will:
· Assist the Head of Service in the management of the Engineering Team ensuring that the team provides quality services efficiently, effectively and reliably and the requirements of Best Value are met.
· Recruit, manage, develop, motivate and retain appropriately skilled and qualified staff to effectively meet the professional, managerial and administrative expectations of the Service. 
· Create individual performance targets for the staff to drive performance and accountability. 
· Encourage a learning culture and positively manage the training and development of staff to ensure technical and professional competence is maintained. 

· Ensure that services are delivered within the Council’s framework of quality standards, contractual arrangements, performance targets, budgetary control and legislative requirements.
· Advise Elected Members and Officers of the Council on all aspects of Engineering Services, as well as assisting in the preparation of reports and inputting in Officer Forums as requested.

· Represent the Council in formal and informal interfaces with Central Government, other Local Authorities, statutory bodies, private and public agencies. 

· Participate in multi-disciplinary teams as may be required to achieve the Council’s corporate objectives.
· Meet regularly with the Head of Service to advise, discuss and consult on work requirements, objectives, priorities and deadlines.  

· Deputise for the Head of Service as and when required, and assist with the provision of effective management of the function.

2. You will be responsible for delivering a range of services in an effective and efficient way, ensuring that quality systems are embedded to enable best practice models to operate.  You will:
· Ensure that all necessary strategic engineering services advice is available to Council Members and Officers, as required, to ensure a corporate approach to the delivery of property advice.

· Be responsible for the preparation, control and monitoring of the Engineering Service Team budgets; in addition to ensuring compliance with the associated administrative functions in accordance with Council policy and procedure.
· Challenge and review the services associated with this post, to reshape and transform the services to provide a comprehensive and innovative engineering service to the Council; and to lead, direct, monitor and control the work of the professional team responsible for the service.

· Identify new income streams, for maximising the business potential from the team’s functions.
· Ensure that customer needs are identified through regular consultation and that services are effectively marketed and promoted. 

· Be responsible for the procurement of consultant and contractor frameworks to ensure suitable external professional and technical expertise is readily available to support in-house staff in delivering key programmes and projects. 
· Investigate opportunities for and, when appropriate, implement, quality initiatives applicable to the areas of responsibility covered by the post.
3. You will lead change management and with the Head of Service, drive the strategic direction of the Service in all areas and teams.  You will:

· Work with peers in other authorities and organisations to explore collaborative working arrangements in line with government and corporate goals to reduce costs and/or improve services.

· Lead on the development and delivery of a performance management regime which sets targets for the maximisation of efficiency benefits in accordance with the Council’s efficiency agenda and ensure improved performance in the delivery of key programmes and projects. 

· Develop and deliver a strategy and Service Delivery Plan that inputs effectively to key corporate strategies to ensure the needs of the service are met through engagement with residents, Elected Members, Officers, customers and stakeholders.

· Take the lead role in the formulation and implementation of corporate property policies, procedures and standards to establish a framework within which property services will be delivered to groups and the wider community.

· Establish an effective link between engineering services, area management, regeneration and strategic property to ensure that departments’ service delivery requirements in respect of engineering design will be matched by viable, efficient and cost effective options delivering cost benefit to its customers and corporate benefits to the Council.

· Drive through a transformational programme to achieve significant change in the way the Council manages and uses this valuable but costly resource for the benefit of service users and residents. 

· Take a lead on ensuring that suitable data systems and processes are in place to capture, accurately record, update and manage the records and drawings which underpin all engineer design activities for the Council. 

· Research, develop and recommend and implement policies and strategies in respect of functions within the Service. 

All employees have a responsibility to undertake training and development as required.  They also have a responsibility to assist, where appropriate and necessary, with the training and development of fellow employees.

All employees have a responsibility of care for their own and others’ health and safety.

The above list is not exhaustive and other duties may be attached to the post from time to time.  Variation may also occur to the duties and responsibilities without changing the general character of the post.
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