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CHILDREN, ADULTS AND HEALTH
JOB DESCRIPTION

POST TITLE:

Practice Manager - Children with Disabilities
GRADE:


SM1
RESPONSIBLE TO:
Service Manager – Supporting and Strengthening Families
RESPONSIBLE FOR:
The Disabled Children and Young Adults Team
Overall Objectives of the Post:

To be responsible for and manage the day-to-day operation and ongoing development of the Disabled Children and Young Adults Team, providing services for disabled children and young people up to the age of 18 and their families, in accordance with national standards and guidance and departmental policies and procedures. The post holder will be responsible for the development and implementation of the social care element of the Children and Families Act special educational needs agenda. The post holder will also be jointly responsible with the Team Manager of the Adult Learning Disability Team for ensuring that the Children and Adults Disability Service provides a seamless service to disabled young people as they become adults.   

Key Responsibilities of the Post:

1. You will be responsible for all aspects of workforce management to ensure the provision of high quality services to disabled children and young adults with a learning disability. You will:
· Ensure the recruitment of appropriately qualified and trained staff who are able to provide high quality services to the people of South Tyneside.
· Ensure the appropriate attendance, workload management, performance and compliance with group policies and procedures of staff within your service area.
· Ensure that all services are delivered in a non-judgemental, non-discriminatory and anti-oppressive way.
· Promote positive outcomes for disabled children and young people and their families, by ensuring that help is provided at the earliest opportunity in line with identified need. 
· Ensure that the team’s working practice maintains a focus on supporting and strengthening the family’s ability to care safely for their children wherever possible, whilst ensuring that the child’s welfare is paramount.
· Ensure that the Council meets its statutory duties and obligations in relation to disabled children in need, including those in need of protection and those who are looked after.
· Ensure that all young people receive seamless care as they become subject to adult legislation.
· Ensure services are person centred, focused and promote the overall safety and well being of all vulnerable children and adults.
· Actively supervise, appraise and undertake personal development plans for staff members in line with Council policies.
· Assist and support change management processes.
· Identify training needs and contribute to development of group training plan.
· Foster a working environment which encourages open communication and provides support mechanisms for team members.
2. You will contribute to the development of the team in line with group policies and procedures and Government guidance and Initiatives.  You will:
· Assist in identifying need to ensure that services are commissioned and delivered in accordance with individual choice and in line with risk management procedures.
· Liaise with the Team Manager of the Adult Learning Disability Team and with other adult teams where appropriate to ensure that the Children and Adults Disability Service provides a seamless service to disabled adults.
· Ensure that agreed eligibility criteria are applied consistently for children and that Fair Access to Care criteria are applied consistently for adults, and that thresholds for service provision related to needs are met and reviewed regularly.
· Produce and implement business plans for your service, which reflect national and local objectives and priorities and ensure these are monitored, reviewed and evaluated regularly with the involvement of team members.
· Be responsible for performance management systems within your team and will take a proactive role in monitoring performance and identifying where and what action needs to be taken to address variations.
· Work in partnership with other agencies and professionals to provide an effective response to all contacts and referrals in accordance with agreed inter agency thresholds and joint working/information sharing protocols.
· Actively involve all stakeholders in planning, evaluating and developing services.
3. You will be an active member of the Social Care Management Team.  You will:
· Attend Practice Manager’s meetings/forums as required and proactively contribute to the development of shared aims and objectives.
· Represent the group, where appropriate, at local, regional and national level according to skill, knowledge and experience.
· Take the lead in key areas of service development and planning as agreed with your line manager.
· Investigate complaints within the group’s procedures and facilitate service user access to files.
· Be responsible for the budget management of the service according to group policy and procedure to ensure efficient and effective use of resources.
· Be responsible for ensuring data is accurately captured in the Council’s ICT system in a timely and consistent manner.
· Ensure that safeguarding processes and procedures in relation to both children and vulnerable adults are adhered to, and ensure that investigations are undertaken in line with South Tyneside Safeguarding procedures.
South Tyneside Council is committed to safeguarding and promoting the welfare of children, young people and vulnerable adults and expects all staff and volunteers to share this commitment.  Successful applicants will be required to obtain an Enhanced Certificate of Disclosure from the Disclosure and Barring Service.
All employees have a responsibility to undertake training and development as required.  They also have a responsibility to assist, where appropriate and necessary, with the training and development of fellow employees.
All employees have a responsibility of care for their own and others’ health and safety.

The above list is not exhaustive and other duties may be attached to the post from time to time.  Variation may also occur to the duties and responsibilities without changing the general character of the post.
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