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	Post Title
	Operational Manager (Service specific)

	Post Level
	Operational Management Team Level 2

	Service Area
	To be completed by Line Manager

	Grade
	

	Post Level Descriptor

	Reports to the servicer manager for mental health. The post is that of an operational manager. Responsible for service delivery of an assigned area, budget and staff. 
Will be a role model and ensure staff are living the organisational values of:
Aspire to be better

Enable Others

Deliver on promises

	Purpose of the Post

	· To manage a medium to large team of employees or a number of small teams and have a number of direct reports.
·  Ensure adherence to the Council’s policies and processes.
· To always portray a positive image of the Council to employees and customers and deliver on promises
· To ensure the team are aware of Council services available and are able to sign post customers as required.

· To manage a budget.
· Schedule and allocate work for the team(s) 
· Plan events and/or projects over the medium to long term
· Contribute to the development of plans and projects.
· Be responsible for the training, support and development of the team.

· Ensure regular two way communication and engagement with the team
· Take responsibility for the Health and Wellbeing of the team.

· Ensure the team maintain a standard of high performance and have clear objectives through one to one supervision and the IPR process. 
· Encourage personal development, flexibility and responsibility
· Ensure self and team have the highest regard for customer service whilst understanding the need to effectively manage demand for services
· To fulfil responsibilities as a corporate parent

· Ensure the team’s health and safety standards are reviewed regularly
· Ensure the team are aware of their personal responsibility for health, safety and wellbeing.
· To take a proactive approach to self-development and keep an up to date working knowledge of practice associated with the area of work.

· To be responsible for the overall performance of the team and associated human resource related matters.

· To embrace opportunities for change and encourage new ways of working including the use of technology

	Service Specific Tasks

	To contribute to the aim and vision of Health, Education and Care services and be an effective member of a single team.

To ensure that the Council delivers safe, personalised services, using an asset based approach.  To allocate services proportionately and apply Care Act eligibility. To promote independence and recovery, to enable individuals to maximise their potential and skills and also maximise social and community capital and make best use of universal services

To ensure that the Council has a “lean” process, which provides the right service to the right people, at the right time, which enables workers to support people in a holistic way – ensuring the principles of least possible intervention.

To provide effective leadership and service management to the respective locality teams in the delivery of a high quality social care.  This will be within the context of assessed need, relevant legislation, agreed eligibility criteria, risk and Council policies and procedures.

To promote and work within the Professional Competencies Framework – Professionalism; Values & Ethics; Diversity; Rights, Justice & Economic Wellbeing; Critical Reflection & Analysis; Intervention & Skills; Contexts & Organisations; Professional Leadership.

To contribute to the strategic development of the teams 

· Performance management
· Managing budgets

· Workforce development

· Legislative and statutory requirements

· Organisational improvement.
In addition:

· Ensure appropriate arrangements are in place for the effective management of the team’s workload that ensure quality of service and high performance.

· Ensure services are commissioned within agreed budget provision, with appropriate authorisation.

· Be responsible for the management and leadership of staff (including Senior Social Workers and/or Senior Practitioners). This will include recruitment, retention, performance monitoring and management, supervision and appraisal of staff within the Team.

· Promote and lead on the uptake of Direct Payments and Self Directed Support across Adult Social Care
· Chair meetings, including team meetings, case conferences and Adult Protection Strategy meetings.

· Lead on communication relevant to the effective operation of social care services that meets Council requirements for internal and external communications, including complaints and members enquiries within agreed timescales.
· Advice the Senior Management Team on requirements of the social work service as they relate to performance and capacity, clearly evidencing any identified need for additional resources.

· To complete audit, of case recording (electronic and file) in accordance with the quality assurance process

· Promote and ensure compliance with all health and safety policies, procedures and legislation, including lone working arrangements within the team

· Deputise for the relevant Senior Manager and cover for other senior management colleagues as required.

· To take part in senior/managerial duty cover during office hours, providing advice and guidance to staff, and responding to urgent case situations



	· Contribute to the development of staff in the service, focussed on the improvement of professional standards and service delivery, in line with the Competencies framework for Social Care staff

· Actively promote a positive view of the Council and Adult Social Care service both within the team and externally.

· Actively develop partnerships with other agencies and stakeholders and seek the views of service users and carers with respect to the services offered.

· Be responsible for responding to complaints and Members Enquiries within agreed timescales.

· Provide a line management function for a team of HCPC and non HCPC registered workers including supervision, performance management and IPR

· Support the effective development of support planning / care co-ordination (as appropriate)

· Ensure all staff within the team work in accordance with legislation, government policy and Council policy and procedures.

· Be responsible for providing relevant information to the relevant Senior Manager with regard to preparation of the Annual Service/Business Plan.

· Work in partnership with colleagues in Commissioning and Service Development to assist in identification of unmet needs, addressing of quality and/or contractual issues with providers and development of new initiatives.

· Be a nominated budget holder and ensure budgets are appropriately managed.
· Support Adult Social Care and the Council in relation to ICT developments.

· Facilitate a multi-agency approach through the involvement of other agencies and disciplines working in conjunction with the social care service.

· Actively engage in user consultation, demonstrating an awareness of different cultures and needs across a range of disabilities and sensory loss.

· Take responsibility for continuing personal development and participate in appropriate training and development activities.

· To facilitate in house training as appropriate to the post holder’s areas of expertise

· Be prepared to work across Adult Social Care and support colleagues in other teams / 
· service areas as appropriate.

· To work in an effective partnership with multi- agency partners linked to service area.

· To undertake and lead where appropriate, projects across Adult Social Care.

· Any other duties commensurate with the grading of this post.

· To provide an on call professional and management support to staff that work outside of office hours on a rotational basis.

Post holders are expected to have enhanced qualifications e.g. Best Interest Assessor or AMHP. 



	Job Content

	· To take part in senior/managerial duty cover during office hours, providing advice and guidance to staff, and responding to urgent case situations

· Contribute to the development of staff in the service, focussed on the improvement of professional standards and service delivery, in line with the Competencies framework for Social Care staff

· Actively promote a positive view of the Council and Adult Social Care service both within the team and externally.



	· Actively develop partnerships with other agencies and stakeholders and seek the views of service users and carers with respect to the services offered.

· Provide a line management function for a team of HCPC and non HCPC registered workers i
· Be responsible for providing relevant information to the relevant Senior Manager with regard to preparation of the Annual Service/Business Plan.

· Work in partnership with colleagues in commissioning and service transformation to assist in identification of unmet needs, addressing of quality and/or contractual issues with providers and development of new initiatives.

· Support Adult Social Care and the Council in relation to ICT developments.

· Facilitate a multi-agency approach through the involvement of other agencies and disciplines working in conjunction with the social care service.

· Actively engage in user consultation, demonstrating an awareness of different cultures and needs across a range of disabilities and sensory loss.

· Take responsibility for continuing personal development and participate in appropriate training and development activities.

· To facilitate in house training as appropriate to the post holder’s areas of expertise

· Be prepared to work across Adult Social Care and support colleagues in other teams / service areas as appropriate.

· To undertake and lead where appropriate, projects across Adult Social Care.

· Any other duties commensurate with the grading of this post.

· To provide an on call professional and management support to staff that work outside of office hours on a rotational basis.

Engaging People  - Level 2

Proactively listening and conveying information/ideas in a variety of ways to engage people and stay connected
Delivering On Or Promises Level 2

Creating the right environment for teams and individuals to perform at their best, ensuring performance is monitored, evaluated and prioritised effectively.

Delivering On Customer Outcomes Level 2

 Delivering a customer focused service across the team
Delivering On Customer Outcomes Level 2

      Delivering a customer focused service across the team
Enabling Change Level 2

Creating and enabling an environment that encourages the acceptance of change within teams.

Aspiring To Be Better Level 2

Enabling the right environment for teams and individuals to show high levels of self awareness to perform at their best.

Working Together Level 2

Promoting collaborative relationships with others to deliver an excellent customer focused service.




	Person Specification

	Responsible To

	Senior Manager

	Responsible For

	A number of staff who will be both HCPC registered and non HCPC registered


	Factor
	Essential
	Desirable
	Assessment means

	Skills, Knowledge and experience 
	Ability to use relevant knowledge in order to develop solutions and  problem solve
Ability to manage a range of different teams

Ability to follow and apply Human Resource policy and guidance

Experience of managing people

Experience of budget management

Experience of managing change


	· Multi-disciplinary working across a range of client groups
· Project Management knowledge and skills
	Application and Interview

	Qualifications and Training
	· Accredited Social Work qualification
· Management or leadership qualification
· Professional registration
· Evidence of post qualifying training
· BIA/AMHP/Practice Educator

	· Evidence of continuous development / training
· 
	Application

	Special Requirements
	· Minimum 3 years leadership/supervisory experience within a statutory social care setting

· Evidence of enhanced knowledge of the relevant client group(s)

· Experience of developing and implementing performance management systems

· Experience of supervising/managing people and developing teams

· Experience of negotiating and managing potential conflict and achieving successful resolutions

· Experience of successfully co-ordinating services for people with complex needs

· Experience of successful partnership working with external agencies. The ability to work to a high standard even during periods of uncertainty.
· The ability to work within a political context

· To be available for out of hours cover as and when required – on a rota basis

· Must be able to meet the travelling requirements of the post


	
	Application and interview
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