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JOB DESCRIPTION
	Post Title:                                          Head of Resources (SEN and VLS) 

	
	

	Grade and Salary Scale:                  Q SCP 54 - 58

	
	

	Department and Service:                 Children’s Services, Education
Responsible To:                                Head of SEND and VL
Post Ref:                                            R0000165
	
	


Purpose of the Post:

To lead on the financial delivery and development of high quality provision within settings for children and young people with special educational needs and those who are vulnerable including shared support services, high needs base provision, individual high needs contracts, high needs funding allocation to settings 0-25 and joint partnership funding arrangements between Education, Health and Social Care.  

To oversee the development and management of High Needs Funding improvement programmes within both Children’s services and to support the Directors in the development of the council’s wider corporate agenda. 
To provide direction and support to other Service Managers in respect of the delivery of the highest quality services within the High Needs Funding allocation for children, young people with SEND and those who are Vulnerable and their families. 

This post is part of the SEND and VL Management Team, reporting to the Head of SEND and VL and working closely with the Director of Education to ensure the Department’s vision, goals and values are translated into action.

Duties and Responsibilities:

1. To lead on the financial delivery and development of high quality provision within settings for children and young people with special educational needs and those who are vulnerable including Shared Support Services, High Needs Base provision, individual High Needs Contracts, High Needs funding allocation to settings 0-25, Early Years Specialist Support Service and joint partnership funding arrangements between Education, Health and Social Care. 
2. To ensure the effective use of the High Needs Budget which is in excess of £23 million and the notional SEN Budget of £11.7 million allocated to schools which sits within the Dedicated Schools Grant which is £99.4 million.
3. To present reports and key recommendations to members of the School Management Forum on the use of the budgets and share proposals for change through in depth knowledge of national guidance relating to High Needs Funding and the Dedicated Schools Grant.   

4. To work with other Senior Officers to ensure the delivery of quality services to all the children and young people with SEND in Middlesbrough where resources are allocated to improve outcomes for children and families through analysing key data, monitoring provision and challenging Head teachers and Service Managers against identified assessments, agreed outcomes, statutory and financial responsibilities and the financial use of agreed resources in partnership with Senior Officers.   
5. Lead effective use of quality assurance, benchmarking and the sharing of good practice to secure consistently high standards of performance in the use of resources allocated to all settings to ensure the needs of children and young people with SEND are met.

6. Ensure that additional and financial support provided to settings continues to develop and that agreed outcomes are met which will reduce long term costs to the LA.
7. Lead on the development and delivery of High Needs funding policies that drive up standards and increase professional knowledge within settings alongside challenging and holding leaders accountable for the use of and distribution of agreed resources for children and young people with SEND and those who are vulnerable.
8 Lead, as appropriate, on the Department’s response to Council wide initiatives.

9 Work with all Service Managers with SEND and VL and Alternative Provision to ensure that allocated budgets applicable to the service areas are used to deliver value for money, utilising effective financial management and monitoring systems.

10 Ensure the effective deployment of all financial resources to settings who support children and young people with SEND and those who are VL within the agreed policy and budgetary framework. 

11 Provide effective line management, support, challenge and supervision to the business team ensuring that their responsibilities are undertaken.
12 Provide effective challenge and support to key officers identifying placements and additional resources for individual children and young people.

13 Set, monitor and report on financial performance targets for each identified area linked to the High Needs Budget which will include staffing, High Needs Base Provision, Alternative Provision, Out of Area Placements, Special School Placements, Post 16 Placements, Early Years support and the High Needs Matrix.

14 To be responsible for the production of annual plans which will support long term developments and ensure key performance and financial target are met.

15 Ensure the quality of service delivery is in line with DfE funding guidance, SEND Code of Practice and the policies, plans and objectives of the Council.  
16 Establish and develop effective joint and inter-agency working with other service groupings of the Council which will ensure all agencies are aware of their required contribution in meetings the needs of children and young people with SEND and who are vulnerable. 
17 Monitor, in conjunction with contracting personnel, the effectiveness of any commissioned service relevant to the service area.

18 Contribute to and lead (as requested) service reviews and the development of policy and practise.

19 Be an active participant in the management teams across the service and contribute fully to the integration and development of the service.
20 Ensure effective use of quality assurance, benchmarking and the sharing of good practice to secure consistently high standards of performance.

21 Support the Head of SEND and VL and the Director of Education and other members of the Leadership Management Team in the production, monitoring and evaluation of major plans.

Corporate Responsibilities:
· We will make every reasonable effort to supply the necessary employment aids, equipment or adaptations to enable employees to perform the full duties of the job in accordance with the Equality Act 2010 where a post holder is disabled.
· You will 
· Demonstrate a commitment to the principles of equality of opportunity and fairness of treatment in relation to employment issues and service delivery.
· Respect all confidentialities and principles and practices of the Data Protection Act.

· Comply with Health and Safety policies and legislation.

· Be committed to continuous personal development, including Middlesbrough learns.

· Demonstrate a commitment to the safeguarding of children and vulnerable adults, highlighting any areas of concern with the appropriate service and adhering to the policies of the Council relating to these issues.
· The above duties and responsibilities cannot totally encompass or define all tasks which may be required.  The outlined duties and responsibilities may, therefore, vary from time to time without materially changing either the character or level of responsibility: these factors are reflected in the post.
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PERSON SPECIFICATION 
For the purposes of recruitment and selection, you will be assessed against Our Values and the criterion which are marked as Essential / Desirable in the Qualifications and Knowledge & Experience section.
Our Values

Our Values are a critical element of our strategy to create a brighter future for Middlesbrough. They will be at the heart of everything we do and will be the foundation for how we operate, behave and make decisions.  Having these values will help you be the best you can be and help Middlesbrough to grow and thrive.  
	PASSIONATE about Middlesbrough
· Believe in Middlesbrough

· Be proud to work for the Council
· Have a ‘can do’ attitude




	INTEGRITY at our heart

· To be open, honest and transparent

· Communicate well with others

· Treat others with respect



	CREATIVE in our thinking
· Always look to improve

· Find solutions to problems

· Positive to change



	COLLABORATIVE in our approach

· Engage and consult with others

· Seek feedback from others

· Understand the needs of others



	FOCUSSED on what matters

· Understand the Council’s and my own priorities

· Put the customer first

· Deliver against expectation



	
	Essential
X
	Desirable
X

	QUALIFICATIONS: 


	
	

	1. Relevant professional qualification with evidence on recent continued professional development.
	X


	

	2. Qualified Accountant.

	
	X

	KNOWLEDGE & EXPERIENCE 


	
	

	3. Detailed knowledge of DfE Education legislation, School Funding, High Needs Funding and national policy on funding arrangements for SEND and VL. 
	X
	

	4. Extensive experience of financial management, planning and strategy and managing staff within an organsiation of comparable scope and complexity.
	X


	

	5. Experience of successful joint working with partner organisations.
	X
	

	6. Experience of thinking creatively and laterally in order to identify creative solutions to potential conflict and competing priorities.
	X
	

	7. Experience of successful change management.

	X
	

	8. Strategic understanding of the national and local agenda for SEND and VL.
	X
	

	9. Experience of effective financial administration of large revenue and capital budgets, and the ability to identify priorities.
	X
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