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JOB DESCRIPTION

CHILDRENS & JOINT COMMISSIONING SERVICES

JOB TITLE:
TEAM MANAGER (THROUGH CARE) 

DIVISION:

PREVENTION, SAFEGAURDING & SPECIALSIT SERVICES (CHILDREN IN CARE AND CARE LEAVERS BUSINESS UNIT)

GRADE:


Band 14 
RESPONSIBLE TO:
Head of Services for Children in Care and Care Leaver 
POST REFERENCE: 
106571
Purpose of Post

Manager the resources of the team including work allocation, quality management budget control and the provision of supervision and appraisal.
Ensure statutory duties within the remit of the post are met.
Key Relationships

Children and Young People in particular those  in care and care leavers
Head of Service and other Team Managers

Social Workers, Personal Advisers and support staff

Participation Officer

Administrative staff

Children’s Home Registered Manager 

Partner Agencies in particular Health Trusts, Schools, Connexions, Youth Service, Housing Providers, Police and Voluntary Sector

Foster Carers and Supported Lodgings Providers
Main Duties and Responsibilities

1.
Effective performance management of operational service delivery which meets the specific and general requirements of all customers.
2.
Ensuring service delivery is delivered by the most efficient means for customers and cost effective for the Council.

3.
Finding ways of integrating services within the division to achieve efficiencies and improve quality of service delivery.

4.
Manage the resources of the team including work allocation, quality management, budget control and the provision of supervision and appraisal.

5.
Building a valued, confident, developed, empowered and innovative workforce.  Ensure employees feel value and understand their role in achieving the Council’s vision and objectives in a supportive and learning environment which protects and enhances their personal wellbeing.

6.
Ensure that working procedures and practices within the team comply with the Council’s statutory duties, policies and procedural guidelines.

7.
Ensuring the provision / commissioning of safe effective and high quality services that are responsive to local need and are provided within a clear quality framework and comply with the statutory duties which fall under the responsibility of the post holder.

8.
Maintain up to date knowledge of legislation and national policy and to ensure the team are briefed on changes and emerging best practice.

9.
Ensure the effective mechanisms are in place to deal with complaints.

10.
Brief the Strategic Manager / Head of Service and refer issues to them as appropriate.

11.
Agree with the Strategic manager / Head of Service the annual work programme for the team, implement and review it.

12.
Initiate and develop procedure and practice to improve service delivery which ensures compliance with legislation and/or national standards.

13.
Listen and respond to clients and customers using advising, guiding, negotiation or persuasion skills.
14.
Ensure appropriate risk management arrangements for the team are in place.

15. 
Undertake cross organisational team working.

16.
Continuously striving to reduce the teams’ costs.

17.
Continuously striving to maximise the teams’ income.

18.
Providing professional or technical advice in relation to the teams’ area of responsibility.

19.
To maintain up to date detailed knowledge of legislation and national policy and to ensure both the divisional management team and the service are briefed on changes.

20.
Undertaking case work in relation to the teams’ area of responsibility.

21.
Working with relevant partners and stakeholders in a spirit of partnership and collaboration and develop effective working relationships.

22.
Responsible for maximising the extent to which services are delivered directly to the user.

23.
Continuously uses Business Process Re-engineering to rationalise and recue bureaucracy and duplication.

24.
Ensure equalities and diversity issues are effectively assessed, planned and implemented.

25.
Undertake higher level case work in relation to the service.

Specific Duties Relating to the Post
To manage in accordance with points 1 to 25 above the team delivering services to children in care and / or care leavers.  To ensure that children in care  and care leavers receive the highest quality services to promote their wellbeing and improve outcomes in all aspects of their lives.  To shape and develop the service with the support to the key stakeholders detailed above to ensure that the service complies with legislation and statutory guidance and promotes best practice.

Changes

Over time Council services change and develop.  This can impact upon the main duties and responsibilities of the role, and subsequently the post holder, who will be required to adapt. Any changes will be appropriate to the grading of the post and will be made in discussion with the post holder.

Date:  29/08/2019 
HARTLEPOOL BOROUGH COUNCIL IS COMMITTED TO SAFEGUARDING AND PROMOTING THE WELFARE OF CHILDREN, YOUNG PEOPLE AND VULNERABLE ADULTS.  IF THIS POST IS SUBJECT TO SAFER RECRUITMENT MEASURES THEN A DISCLOSURE AND BARRING SERVICE (DBS) CHECK WILL BE REQUIRED.
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