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SERVICE: Children and Young People’s Service

SERVICE GROUPING: Education, 

	1. 
	POST TITLE:

	Virtual School Head

	2. 2.
	POST NUMBER:

	

	3. 3.
	GRADE:
	Soulbury 18-20 (plus 3 increments available on a performance assessment basis after a minimum 2 years’ service).

	4. 
	LOCATION:
	Your normal place of work is to be determined
However, you may be required to work at any council workplace within County Durham.




5.
RELEVANT TO THIS POST: 
Flexible Working:
The Council’s flexitime policy is not applicable 
to this post
Disclosure & Barring Service:    
Subject to Enhanced DBS disclosure
  

6.
ORGANISATIONAL RELATIONSHIPS:
This post sits within Education and Skills, reporting to the Performance Lead Officer. The post holder will work in partnership with teams in Education, Early Help, Inclusion and Vulnerable Children and Social Care, through the vehicle of the Virtual School Operational Group, to carry out the statutory role of the Head of the Virtual School for Looked After Children, ensuring the Local Authority discharges its statutory duties.  The post-holder will work effectively and collaboratively with schools, social care, parents and carers in line with all legislative requirements in order to raise educational standards and promote positive outcomes.
7.
DESCRIPTION OF ROLE:
DUTIES AND RESPONSIBILITIES SPECIFIC TO THIS POST:
Listed below are the responsibilities this role will be primarily responsible for;
The post-holder will:

· promote the educational achievement of looked after children and young people in Durham and those placed out of county;
· lead the operational partnership plan, working with the partners who form the Virtual School Operational Group (VSOG); 
· support and challenge head teachers, designated teachers, other education professionals and relevant staff in other services to secure the best possible educational provision and outcomes for children and young people in the care of the council (wherever they are educated), including making sure Personal Education Plans (PEPs) are in place, monitored and implemented effectively;
· provide professional leadership and direction for the virtual school, promoting the service to children and young people, parents and carers, schools and settings, securing appropriate educational provision for children in the care of the council;

· ensure social workers, designated teachers and schools, carers and IROs understand their role and responsibilities in initiating, developing, reviewing and updating the child’s PEP and how they help meet the needs identified in that PEP;
· ensure an up-to-date, effective and high-quality PEP is in place for every child;

· ensure that the voice of looked after children and young people is heard and central to processes and that they are involved in service delivery and improvement;
· ensure that children in care get the right support from all statutory agencies and from the voluntary sector, including support for their health and well-being;
· monitor school admissions and ensure statutory timescales are met; 

· oversee the collection and maintenance of up-to-date records for all looked after children who are in school or educational settings and analyse information about engagement, attendance and educational progress to inform planning and identify areas for additional funding; 
· take responsibility for allocation, monitoring and impact of the Pupil Premium Plus grant; 

· ensure, through the LAC Strategic Partnership that the educational achievement of children looked after by the authority is seen as a priority by everyone who has responsibilities for promoting their welfare and all partner agencies fulfil their duties and responsibilities around education employment and training as young people prepare to leave care;
· report regularly on the attainment of looked after children to the VSOG, Corporate Parenting Panel and Sub Group and inform other partnership groups as required; 
· produce an annual VSH report, including self-evaluation and improvement planning;
· provide training, advice and support to designated teachers, governors and other education professionals to enable schools and settings to discharge their responsibilities for children in care;
· encourage schools to become attachment and trauma aware;

· provide training for partner agencies and foster carers and build effective partnerships to ensure the educational and social and emotional needs of looked after children are met;

· ensure the extended statutory duties towards previously looked after children, as defined by the statutory guidance, are met through advice and signposting, working with adoption teams and engaging with the regional adoption agency;

· be proactive in developing effective and positive working practice with other virtual schools through the National Association of Virtual School Heads and the North East region;

· keep own knowledge and skill up to date through engaging with research and emerging best practice;

· represent the Strategic Manager: Performance and Standards as required at local, regional and national platforms. Be a strong advocate for the work of Education Durham in all settings and represent this to groups including elected members, as required.

· as required, in support of School Leadership Advisers, discuss and assess a school’s effectiveness in ensuring the progress of looked after children.
The above is not exhaustive and the post-holder will be expected to undertake any duties which may reasonably fall within the level of responsibility and competence of the post as directed by the Head of Service. 

8.
COMMON DUTIES AND RESPONSIBILITIES:
8.1
Quality Assurance
To set, monitor and evaluate standards at individual, team performance and service quality so that the user and the Service’s requirements are met and that the highest standards are maintained.
 
To establish and monitor appropriate procedures to ensure that quality data are reported 
and used in decision making processes and to demonstrate through behaviour and 

actions a firm commitment to data security and confidentiality as appropriate.

8.2
Communication

To establish and manage the team communications systems ensuring that the Service’s procedures, policies, strategies and objectives are effectively communicated to all team members.

8.3
Professional Practice

To ensure that professional practice in the team is carried out to the highest standards and developed in line with the Service’s stated objectives of continual improvement in quality of its service to internal and external customers.
8.4
Health and Safety

Manage health and safety in their area of responsibility in accordance with the relevant section(s) of the Corporate/Service Health and Safety Policy and to ensure that the Health and Safety policy, organisation arrangements and procedures as they relate to areas, activities and personnel under your control are understood, implemented and monitored.

8.5
General Management (where applicable)
To provide vision and leadership to staff within a specialist team, ensuring that effective systems are in place for workload allocation and management, the application of the Authority’s and the Service’s policies and procedures, including those relating to equality, supervision and appraisal and all aspects of their performance, personal development, health and welfare.

8.6
Financial Management (where applicable)
To manage a designated budget (as required) ensuring that the Service achieves value for money in all circumstances through the monitoring and control of expenditure and the early identification of any financial irregularity.

8.7
Appraisal

All members of staff will receive appraisals and it is the responsibility of each member of staff to follow guidance on the appraisal process.
8.8
Equality and Diversity
As an organisation we are committed to promoting a just society that gives everyone an equal chance to learn, work and live free from discrimination and prejudice.  To ensure our commitment is put into practice we have an equality policy which includes responsibility for all staff to eliminate unfair and unlawful discrimination, advance equality of opportunity for all and foster good relations.

       These policies apply to all employees of Durham County Council.
8.9
Confidentiality

All members of staff are required to undertake that they will not divulge to anyone personal and/or confidential information to which they may have access during the course of their work.

All members of staff must be aware that they have explicit responsibility for the confidentiality and security of information received and imported in the course of work and using Council information assets.  The Council has a Personal Information Security Policy in place.

8.10
Induction
The Council has in place an induction programme designed to help new employees to become effective in their roles and to find their way in the organisation.

Person Specification:  Virtual School Head  
	
	Essential
	Desirable
	Method of Assessment

	Qualification
	· Relevant degree or equivalent qualification or Qualified teacher status
	· Evidence of further study/relevant professional qualifications

· OfSTED trained inspector or willing to be trained in this capacity


	· Application form

· Selection Process
· Certificates

	Experience
	· Successful senior leadership and substantial management experience within education setting or within a local authority

· Successful track record of work with a range of staff in different settings

· Track record of improving outcomes for groups of pupils 
· Extensive and successful teaching experience
· Substantial experience of leading partnership working to secure positive outcomes for children and young people in challenging circumstances
· Experience of delivering training and professional development to adults
· Track record of effective school self-evaluation including performance and outcomes 
	· Experience of working in more than one organisation

· Experience of effective working on cross-phase priorities

· Experience of policy or curriculum development

· Successful project management experience including appropriate use of resources
	· Application form

· Selection Process
· Work related testing

· References

	Skills / Knowledge
	· Proven track record of championing the education of vulnerable children, particularly those in care and care leavers, and understanding their diverse needs
· The ability to provide professional support and challenge to headteachers, governors and colleagues within all education settings (EYFS to post 16) and the Local Authority

· Ability to provide strategic vision and action it

· Ability to lead a multi-disciplinary team working across services

· Knowledge and understanding of statutory guidance for local authorities and designated teachers to promote the education of looked after and previously looked after children

· Highly developed communication skills

· Effective inter-personal skills

· Effective personal organisation including time management

· Ability to analyse and interpret qualitative and quantitative information

· Ability to work with others to achieve shared goals

· Ability to negotiate, provide challenge, resolve problems and manage conflict
· Up to date knowledge of national agenda
	· Effective ICT skills

· Understanding of priorities in SEND/Inclusion agenda

· Understanding of the OfSTED / ILACS inspection framework


	· Application form

· Selection Process
· Work related testing

· References

	Personal Qualities
	· Reliability, consistency and integrity

· Commitment and enthusiasm

· Drive for continuous improvement

· Innovative and creative

· Adaptable to changing circumstances and new ideas

· Access to a car or means of mobility support (if driving then must have a current valid driving licence and appropriate insurance)
· May be required to work outside of normal office hours


	· Evidence of own continuous personal and professional development


	· Application form

· Selection Process
· Work related testing

· References
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