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	Service Director, Legal & Democratic Services



	Purpose:

To ensure that the Council conducts its business in a lawful, ethical and transparent manner; to lead the provision of high quality and cost effective legal and democratic services to the Council to ensure that its interests are protected, and risks are managed at all times.


	Key Result Areas
	Critical Success Factors
	Skills, Know How 
and Experience
	Competencies

	· As a member of Leadership Team, contribute to the strategic direction and management of the Council to deliver the Thrive agenda.
· Whilst specific professional areas are allocated to individual roles, there is an expectation that all Service Directors can be required to work across any service, group or area within the Council, as required.

· Lead the development and implementation of corporate initiatives as allocated to effect change across the Council.

· Manage and support the implementation of corporate initiatives to ensure that changes are delivered within the Corporate Services & Governance Group.

· Contribute to the strategic direction and management of Corporate Services & Governance and deputise for the Strategic Director by providing leadership and managerial support to achieve the Council’s aims and objectives. 
· Provide and manage the provision of legal advice and services to the Council, committees, sub-committees, working parties, reviews, Councillors and officers to ensure that the Council operates lawfully and takes full advantage of the powers available to it.

· Maintain and update the Council’s Constitution and Standing Orders to ensure compliance to policy, procedures and law.

· Provide general constitution and local government advice to Councillors and officers to ensure the probity of the Council, and as Deputy Monitoring Officer to support the Monitoring Officer.

· Manage, monitor and develop the administration, committee and other support services to Councillors to ensure proper conduct of Council business.

· Manage and develop a range of corporate processes, including ethical standards, corporate complaints, and scrutiny (as the Council’s statutory scrutiny officer) to ensure that the Council is managed in an open and modern manner.

· Develop the provision of a comprehensive property planning and highways and traffic law and compulsory purchase order service to protect and develop the interests of the Council.

· Manage the provision of advice to departments on procurement, contracts and tender evaluation to ensure compliance with the law.

· Manage the provision of support, advice and contract monitoring of major projects, partnerships and other legal vehicles to ensure governance issues and other legal aspects are handled effectively.  

· Manage the maintenance of the Definitive Map for Public Rights of Way to meet statutory requirements.

· Manage the provision of legal advice, involvement and advocacy in matters relating to Council services, particularly employment, social and family matters, housing, debt recovery and licensing and regulatory functions to limit the risks to the Council.

· Manage and develop the process of elections and electoral registration as Deputy Returning Officer to ensure the effectiveness and efficiency of the process.

· Manage a range of corporate processes to ensure the Council’s compliance with the Freedom of Information Act, the Data Protection Act and the Regulation of Investigatory Powers Act.
· Lead the management of the Registration Service to ensure that birth, death, civil partnership, marriage and British Citizenship registrations are delivered in accordance with statutory provisions and national standards and celebratory services are offered.
· Implement and disseminate legislative changes to ensure that the Council continues to operate within the legal framework.
· Provide and manage the provision of legal services to the Gateshead Housing Company, and local schools to ensure compliance with the law. 

· Represent the Council at local, regional and national level to promote the Council and influence policies.
· Provide advice to and engage with portfolio holders, Members and strategic partners in relation to legal and democratic services.

· Manage all employees (including procedures for trade union engagement), relevant budgets, trading accounts, assets and performance to deliver efficient and effective services in accordance with Council policies and procedures.
· Be responsible for the development and delivery of the service business plan to implement the Thrive agenda.
· Respond to media enquiries relating to the service in consultation with the Council’s Communications Team.

· Lead the Council’s policy, planning and performance framework, including business continuity and risk management, in relation to the service. 


	· Effective Risk management

· Effective operation of major projects, partnerships and contracts

· Modern Constitution and Standing Orders

· Customer satisfaction 

· Delivery of corporate objectives

· Adherence to deadlines and response rates

· Sound budgetary management

· Compliance with corporate processes

· Effective Cross-functional working

· Quality accreditation

· Responsiveness and turnaround

· Effective case management

· Successful electoral registration

· Successful election process
	· Qualified lawyer

· Advocacy experience

· In depth knowledge of local government statutory framework

· Worked within and understands the processes of local government

· Understanding of issues facing the modernisation of local government

· Commercial law experience

· Knowledge of property, highways and planning matters

· Experience of advising Councillors
· Leadership, communication and team building skills

· Excellent analytical and communication skills

· Track record of delivering change
· Political awareness
	· Directing Strategy

· Corporate Responsibility

· Building a shared vision

· Change Leadership

· Managing Service Delivery

· Business Acumen

· Facilitating Change 

· Communication and Engagement

· Developing teams and individuals

· Managing performance

· Personal impact

· Making things happen

· Customer Focus

· Communication

· Team Working

· Flexibility

· Learning and Development
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