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	Service Director Housing, Compliance & Traded Services


	Purpose:

Lead the management and development of housing management, housing compliance and associated commercial services including building cleaning, catering, facilities management and neighbourhoods to provide and maintain adequate housing stock that meets the needs of residents and to manage and maintain commercial services to schools and local businesses.

 

	Key Result Areas
	Critical Success Factors
	Skills, Know How 
and Experience
	Competencies

	· As a member of Leadership Team, contribute to the strategic direction and management of the Council to deliver the Thrive agenda.

· Whilst specific professional areas are allocated to individual roles, there is an expectation that all Service Directors can be required to work across any service, group or area within the Council, as required.
· Lead the development and implementation of corporate initiatives as allocated to effect change across the Council.

· Manage and support the implementation of corporate initiatives to ensure that changes are delivered within the Housing, Environment & Healthy Communities Group.

· As a member of Leadership Team, contribute to the strategic direction and management of the Council to deliver the Thrive Agenda and in doing so lead on housing, compliance and commercial services
· Lead on the delivery of all housing, management, housing compliance, building cleaning and catering services.
· Leading on the delivery of the Housing strategy.
· Be responsible for the performance management and monitoring of compliance relating to housing stock and council assets 
· Lead the provision of building cleaning and catering services to ensure the effective management of traded services.
· Lead on the management of council housing stock and housing policy.
· Lead the improvement of quality, condition and management of private sector housing.
· Lead and oversee the capital programme relating to strategic maintenance.
· Be responsible for the regulatory functions for the control of legionella and management of asbestos.
· Commission housing management and operation of the councils housing stock.
· Commissioning of supported housing, refugee and homelessness service.
· Commissioning of housing capital programme.
· Manage the preparation and submission of competitive bids for contracts and external funding to secure work.

· Represent the Council at local, regional and national level to promote the Council and influence policies.

· Provide advice to and engage with portfolio holders, Members and strategic partners in relation to housing, compliance and traded services. 
· Manage all employees (including procedures for trade union engagement), relevant budgets, trading accounts, assets and performance to deliver efficient and effective services in accordance with Council policies and procedures.

· Be responsible for the development and delivery of the Service Business Plan supporting the Council’s Thrive Agenda.
· Respond to media enquiries relating to the service in consultation with the Council’s Communications Team.
· Lead the Council’s policy, planning and performance framework, including business continuity and risk management, in relation to the service.
	· Monitoring and assurance of statutory and landlord compliance and performance management for the council as a landlord

· Responsible for the council’s right to buy process

· Delivery of service 
standards and targets

· Successful service integration

· Budget management
· Delivering a balanced housing revenue account
· Trading account management 

· Customer satisfaction

· Contract success

· Profile of the Council

· Competition success

· Maximising funding

· Continuous improvement

· Risk management
· Preparation and implementation of capital project schemes
	· Relevant professional qualification

· Managerial experience of budgeting and performance monitoring

· Working knowledge of local authorities

· Proven track record of decision making and managing a large directly employed workforce

· Dealing with Trade Unions at a senior level and experience of complex trade union negotiations

· Understanding of Corporate priorities and the Council’s role in the GSP and implement actions in the Local Area Agreement.
· Experience of design, site work, project management and the use of contractors and consultants

· Knowledge of contracting and claims processes and procurement arrangements

· Knowledge and experience of working with services to schools 
	· Directing Strategy

· Corporate Responsibility

· Building a shared vision

· Change Leadership

· Managing Service Delivery

· Business Acumen

· Facilitating Change 

· Communication and Engagement

· Developing teams and individuals

· Managing performance

· Personal impact

· Making things happen

· Customer Focus

· Communication

· Team Working

· Flexibility

· Learning and Development 
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