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	For HRU use only
	Ref:


	Section/Location
	Human Resources, from the councils main building at Quadrant

	Post Title
	Organisation Development Lead (Generic)

	Permanent/Temp
	permanent

	Grade
	Grade 10

	Responsible to
	Organisation and Workforce Development Manager

	Job Purpose

	· To lead on organisation development and change management initiatives driving forward culture change across the Authority. 

· To promote best practice in all aspects of organisation development and change management.
· To ensure effective O&WFD strategies and plans are in place across the Authority for building capability and capacity.
· To be the O&WFD lead on cross council projects.
· To lead on Elected Members Development.

· To lead on corporate workforce development for the authority including mandatory training and leadership and management development.

· To support the implementation and development of the Learning Management System.

	Job Content

	· To support the O&WFD Manager in developing the workforce strategy and plans for the council’s workforce to enable culture shift.

· To develop and deliver culture change through the implementation of a number of OD and change management interventions e.g. performance management, recruitment and retention, induction, leadership development, quality management, workforce development etc. 

· To ensure the council’s approach to O&WFD policies and procedures are developed and implemented in line with the council’s direction of travel. 

· To ensure national, legislative requirements and best practice for council workforce are included in Organisation Development & Workforce Development strategies and plans.

· To provide OD support on organisational wide initiatives linked to service redesign projects.

· To work with Senior Management Teams in relation to workforce development planning e.g. succession planning, talent management and culture change.

· To ensure the council’s framework, systems and processes are deployed across the council relating to Workforce Development/Organisation Development/IPR etc.

· To be the main WFD link for corporate services ensuring WFD plans are in place

· To support the Head of Service and Senior Management Teams across the authority to interpret business direction, advise on national developments and develop organisation and workforce development plans to address these.

· To ensure national, legislative requirements and best practice for the Authority’s workforce are included in Organisation and workforce development strategies and plans.

· To be the main Organisation Development lead on the appropriate service redesign projects and to provide professional advice and support as plans to develop the workforce/Authority are required and to lead on developing those plans.

· To ensure appropriate commissioning and procurement of organisation and workforce development as required.

· To ensure the appropriate professional training and CPD take place for relevant groups in line with statutory requirements and best practice.

· To work with the relevant Senior Management Team to consider current and future workforce needs and identify how these can be addressed.

· Ensure effective reviewing and evaluation of workforce development programmes and training.

· To work with Senior Management Team in relation to workforce development planning e.g. succession planning, talent management and culture change.

· To develop and maintain partnerships with Further Education institutions and other sectors and partners as required.

· Effectively planning, organising, designing, delivering, commissioning and evaluating of all training and development activity in relation to relevant workforce groups.

· To ensure statutory/mandatory required workforce development takes place. 

· To represent the Council at recognised internal and external networking/regional working groups as delegated.
· To design and deliver communication and engagement plans focussed on OD&WFD and culture transformation to drive change, build momentum and maintain engagement

· To ensure workforce planning is undertaken to identify current and future requirements and to forward plan for those changes as required.

· To work with the HRBP Leads for the relevant area as required in relation to workforce transformation and workforce planning.
· To support the OD&WFD manager in monitoring WFD/training budgets.
· To monitor the delivery against the WFD plan for Corporate services.
· To lead on key WFD/OD initiatives/programmes as and when required in areas of expertise.

· To lead on HR project work as and when required linked to the wider HR plans and objectives.

· To lead on members development for the authority.
· To lead on employee engagement across the authority.
· To support the design, development and roll out of digital solutions to meet OD requirements
· To support the implementation and development of the Learning Management System.
· To provide HR support, as and when necessary, to the wider HR team

	Performance standards

	· The need to adhere to adhere to Council’s Policies and specifically the Equal Opportunities Policy, Health & Safety Policy and the Code of Conduct

· The need to comply with the Freedom of Information Act 2000 in relation to the management of Council records and information

· The need to comply with the Data Protection 1998 and the principles enshrined within it in respect of personal information held by the Council

	Working conditions

	Predominantly office based  






Person Specification
	Factor


	Essential
	Desirable
	Assessment Means

	Skills and knowledge
	Ability to develop strategies and plans relating to Organisation and workforce development and change management
Strong knowledge of people development planning and frameworks

Excellent presentation skills 

Effective report Writing

Strong knowledge of skills needs assessments aligned to business objectives and Organisational development programs

Knowledge of learning methodologies and design

Experience in supporting managers on transformational OD issues such as culture and values, leadership and management development, competency frameworks and performance management, talent management and succession planning

Understanding of systems and processes to monitor the impact of learning interventions

Significant planning and programming experience

Understanding of the design and delivery of OD related organisational and change management initiatives and plans, which meet the strategic direction of the Council

Understanding of change management, resource planning, communication and staff engagement.

Understand and demonstrate an ability to deliver a customer focused flexible service delivery

Ability to develop course material of a high quality

Ability to work with staff at all levels both internally/ externally

Excellent organisational, co-ordination and time management skills

Awareness of national initiatives and/or legislative issues affecting the workforce

Collaborative working style and strong networking skills

Ability to influence at all levels across the organisation
Negotiation skills
Excellent interpersonal skills

Ability to design and deliver a range of training courses/presentation/ events

IT skills in relation to WORD, excel, power point etc

A working knowledge of HR business practices specifically around work force planning and development.

 The ability to think council wide

Experience in policy and procedure, development and implementation,  Equality Impact Assessment and review. 

The ability to analyse/use information data to support decision making 

Knowledge and understanding of the importance of apprenticeship, traineeships and graduate schemes to support developing the workforce / service area 


	
	Assessment & application

	Qualifications and Training
	Educated to degree level with an appropriate professional qualification 

Evidence of continuing professional development


	Teaching qualification 

A post graduate qualification related to Education or HR  

Membership of the CIPD 


	Application & interview

	Experience
	Experience of:

· Delivering organisation wide change projects 

· Applying varied organisational culture and development methodologies and programmes.

· Building capacity in the workforce following change management principles

· Having supported the business with a wide range of varied Organisation and workforce development initiatives.

· Having built and maintained effective working relationships with a wide range of people.

· Working to deadlines with a minimum amount of support.

· Working on own initiative as well as working as part of a team.

· Contributing to the development of programmes to build individual, team and organisational capacity.

· Implementing and influencing change management initiatives effectively.

· Having supported the organisation to design, develop and embed and effectives performance appraisal system.

· Having supported the organisation to design, develop and embed skills auditing.

· Supporting managers on a range of organisational capacity issues

Experience of workforce development and experience of delivery of training

Experience of project management

Experience of working with members and developing plans to support building their capability

Experience of working with a variety of partner organisations 

Demonstrable time management, planning and organisational skills.
Building and maintaining effective working relationships with a wide range of people

Working to multiple deadlines with a minimum amount of support

Experience of undertake high level problem solving and make things happen

Innovate and continuously improve 

Experience of effective budget monitoring

	
	Application & interview

	Special Requirements
	May occasionally need to work unsocial hours as require including evenings and weekends. 


	
	Application & Interview
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