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	For HRU use only
	Ref: DBS3994


	Directorate
	Health Education Cared for and Safeguarding

	Section/Location
	Integrated Services

	Post Title
	Service Manager Community Occupational Therapy Team

	Permanent/Temp
	Fixed term contract until End of March 2021

	Grade
	Grade 11

	Responsible to
	Assistant Director for Service Integration 

	Responsible for
	Snr Occupational Therapists, Occupational Therapists. Occupational Assessment Officers and Administration staff.

	Job Purpose

	To work in Integrated Service Provision inclusive of Adult Social Care and Health Services to undertake the following:

To provide effective leadership and management to the Community Occupational Therapy Team working alongside the discharge teams in Health. To lead a team of therapists to provide high quality assessment, rehabilitation, assistive technology solutions and rapid response to ensure that care planning and service reviews of customers, their carers and equipment is of the highest standard.  This will be undertaken whilst adhering to regulatory standards, relevant legislation, agreed eligibility criteria’s, as well as managing and identifying risk, adhering to Council policies and procedures.
To support the prevention and reablement/rehabilitation agenda across Adult Social Care and Health by working with frontline services 24/7

To ensure that the service is developed, to provide the right service to the right people, at the right time and which enables workers to support people in a holistic way – ensuring the principles of least possible intervention. 

To provide effective leadership and management to the respective therapy and rehabilitation aspects of the service
To promote and work within the Professional Competencies Framework – Professionalism; Values & Ethics; Diversity; Rights, Justice & Economic Wellbeing; Critical Reflection & Analysis; Intervention & Skills; Contexts & Organisations; Professional Leadership

To contribute to the strategic development of the Therapy interventions/Rehabilitation/Telecare/Prevention agenda in relation to:
· Performance targets and objectives

· Managing team budgets

· Workforce development

· Legislative and statutory requirements

· Organisational improvement

To work in partnership with other key agencies, partners and providers providing health and social care services aligned to the work of the Wellbeing and Assessment teams as well as the Ageing Well pathways.


	The post holder will be expected to have specialist knowledge in respect of the area they are working in, including service reviews, service development, change management and team motivation techniques.


	Job Content

	· Ensure appropriate arrangements are in place for the effective management of the team’s workload that ensure quality of service and high performance, assessment timescales, reviews and customer satisfaction.

· Ensure services are commissioned within agreed budget provision, with appropriate authorisations and in line with the Councils agreed eligibility criteria for social care services.

· Be responsible for the management and leadership of staff. This will include recruitment, retention, performance monitoring and management, supervision and appraisal of staff within the Team.

· Lead and support the team in the development of rehabilitation through to personalisation across Adult Social Care.
· Lead and support the team to effectively prioritise and assess for equipment and adaptations.

· Lead the team in promoting independence and using the communities surrounding the person to enhance well being.

· Promote and maintain good standards of professional practice in line with BAOT code of conduct and practice and ensure the provision of comprehensive and accurate case records and reports.
· Chair meetings, including team meetings, case conferences if applicable and attend joint meetings with Health and housing.

· Lead on communication relevant to the effective operation of the occupational therapy and rehabilitation service which meets Council requirements for internal and external communications.

· Advise Senior Management Team on requirements of the Occupational Therapy service as a result of ongoing performance and capacity issues, clearly evidencing any need for change.
· To complete audits of case recording (electronic and file) in accordance with the quality assurance process.
· Promote and ensure compliance with all health and safety policies, procedures and legislation, including lone working arrangements within the team.

· Contribute to the development of staff in the service focussed on the improvement of professional standards and service delivery.

· Actively promote a positive view of the Council and Adult Social Care service both within the team and externally.

· Actively develop partnerships with other agencies and stakeholders and seek the views of service users and carers with respect to the services offered.

· Be responsible for responding to complaints within agreed timescales.

· Ensure all staff within the team work in accordance with legislation and Council policy and procedures.

· Be responsible for providing relevant information to the Assistant Director For Servcie Integration with regard to preparation of the Annual Service/Business Plan.

· Work in partnership with colleagues across Health and Social Care including Commissioners to assist in identification of unmet needs, addressing of quality and/or contractual issues with providers and development of new initiatives.

· Be a nominated budget holder and ensure budgets are appropriately managed.


	· Support Adult Social Care and the Council in relation to ICT developments.

· Facilitate a multi-agency approach through the involvement of other agencies and disciplines working in conjunction with health and social care services.

· Actively engage in user consultation, demonstrating an awareness of different cultures and needs across a range of disabilities and sensory loss.

· Take responsibility for continuing personal development and participate in appropriate training and development activities..
· To work in an effective partnership with multi- agency partners linked to service area.
· To be part of and work on time limited specific projects across Adult Social Care.
· Any other duties commensurate with the grading of this post.


	Performance standards

	Serving our residents and visitors

· You demonstrate an awareness and knowledge of the service area’s diverse customer base and the differing needs of those customers.

· You develop services, which are customer focused and which meet or exceed customer expectations.

· You actively promote and encourage team members to recognise their role in meeting customer needs.

· You take personal responsibility for resolving a customer’s issue/problem as quickly as possible.

Self awareness and taking personal responsibility

· You are aware of your own strengths and development needs and recognise the impact your own behaviour can have on others.  

· You take action to address development needs in your behaviour.

· You are willing to take part in learning experiences, including those that challenge you beyond your ‘comfort zone’ in order to develop further.

· You are committed to the development of all staff and actively support a learning culture.

· You monitor and evaluate learning and development activities by their impact on individuals, the team and service performance.

· You work with individuals to identify learning opportunities and resources to help them develop and achieve performance objectives, including work shadowing, coaching/mentoring, training, workshops, etc.

· You link performance improvement and skills development to relevant personal and business priorities.

Effective communication

· You ensure that written material is clear and succinct and is appropriate for the audience to which it is directed.

· You are visible, accessible and take time to communicate with team members effectively.

· You share messages logically, simply and at the right pace, to make sure the information is understood and owned.

· You build trust and demonstrate sensitivity to others by putting forward your own views confidently and respect that others may have different views.

· You take responsibility for understanding the Council’s overall objectives and share these with other team members.

Making change happen

· You translate new ideas into actions and plans that can be delivered.

· You actively seek to continuously improve the services in your area of responsibility, to achieve positive service outcomes.

· You look for the positive in change and communicate the benefits to others.

· You involve and consult with staff when planning change and support their involvement in change by providing clear information and direction.

· You demonstrate sensitivity to fears about change and help individuals overcome resistance to change, even when the future may seem unclear.

Delivering high performing services

· You set meaningful and realistic performance objectives and communicate expected standards and engage in positive dialogue.

· You continually monitor performance, giving appropriate feedback and take action to keep services on track.

· You hold regular one-to-one meetings, annual Individual Performance Review (IPR), and mid-year reviews (IPR) with each team member to discuss progress.

	· You take ownership of tasks and actions, accept responsibility and learn from mistakes.

· You are a role model and demonstrate high standards of behaviour such as reliability, time keeping, managing meetings, your approach to work etc.

· You ensure your teams work within governance, regulatory and professional guidelines such as health and safety, equality and diversity.

· You demonstrate respect for others in applying deadlines, punctuality at meetings and responding to queries.

· You delegate tasks and/or decision-making responsibility in your area to appropriate individuals, providing encouragement and support to others in accepting responsibility with accountability.

· You monitor and manage budgets effectively and ensure council resources are used efficiently.

· You interpret new Government, regulatory and corporate guidelines and legislation, ensuring others are effectively informed of them and ensure the new guidelines are integrated into team/area working practice.
Working collaboratively

· You work across the organisation to deliver shared goals and a joined up service to the customer.

· You work collaboratively with people and organisations (internal and external) to achieve positive outcomes for all and best use of resources.

· You offer valuable information and support to internal and external partners and develop joint working arrangements.

· You recognise the value of having a diverse workforce and maximise effectiveness by using each individual’s talents and abilities on tasks/assignments.

· You use appropriate methods and a flexible interpersonal style to help build a cohesive team that works together to deliver service objectives.

· You prioritise workloads for yourself and your team, allocating time and resources to ensure work is completed efficiently and effectively.

· You work to complete tasks and overcome obstacles by setting clear timescales, adapting approaches, reprioritising/reallocating work etc.

Planning for the future

· You develop, agree and put into action plans that provide a clear sense of direction, are sensitive to the needs of the borough, and are in line with operational and workforce strategies.

· You develop and implement improvements to achieve organisational efficiency and effectiveness.

· You look at other organisations best practice and suggest improvements as necessary.

· You take an active role in shaping council/directorate/service area priorities.

· You identify and respond to improvement priorities.

· You identify and analyse emerging trends at a local, regional and national level, and understand how these impact on service delivery.

· You think beyond the day-to-day operations to develop a sense of vision and longer-term possibilities.

Inspiring others

· You ensure people understand what is expected of them.

· You act as a role model by consistently working to a high standard and expecting high standards from others.

· You have a positive outlook to lift the spirits of individuals in a way that motivates them to achieve.

· You help others understand the council’s vision and priorities, translating them into day-to-day activities, and motivating them to behave in a way that supports the council’s vision and priorities.

· You look for opportunities to reinforce, reward and celebrate the accomplishments of individuals and teams, publicly giving credit when it is deserved.  

· You are approachable and make time to discuss issues with others.

· You create a working culture in which your team feel able to question and contribute their ideas.



	Working conditions

	· Hours to be agreed - Maximum of three days per week 
· Flexible working scheme
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