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	Post Title
	Service Lead – Engineering and Highways

	JE Reference 
	H099
	Grade 
	L
	SCP Range
	53-55



Reporting line:




Job Purpose:


You will be accountable for jointly leading and delivering the whole Service through innovative major change programmes. You will support the Assistant Director in positively contributing to the achievement of the Council and Service core values and strategies. 

The key purpose of this job is to support the Assistant Director to develop a cohesive Service that provides joined up and co-ordinated responses to customers of the Council. You will deputise for the Assistant Director as and when required.

As a key member of Environment senior management team, you will provide clear leadership, direction and management of your staff, colleagues, elected Councillors and partners and a holistic response to the needs of our customers.  

You will ensure that services are delivered within a changing financial envelope and with a continued focus on value for money. You will maximise the benefit to service users from the resources available and ensure effective management of a delegated budget.
Responsible for driving forward organisational development and change, you will ensure that the Service is able to respond to the changing requirements of our customers, the Council and the challenges of the internal and external environment. 
You will create and maintain an organisational ‘can do’ culture which is rooted in the values of the Council and provide a supportive framework in which individuals and teams can develop and strengthen their performance and fully contribute to improving outcomes for our customers.
Relationships:

Accountable to:
Assistant Director - Environment
Accountable for: 
Highways & Engineering Delivery Manager


Transport & Highways Strategy Manager

Operations Manager

General Contacts:
Engages with Elected Members, other Directors, internal and external stakeholders, senior personnel within regional local authorities, partnering organisations and community groups.
Key duties and responsibilities:

1. To lead change ensuring continuous development within the service, anticipating demands and delivering plans to meet these.
2. Lead and develop an integrated Highways and Engineering service alongside other Street Care services which provides an excellent environment for local residents. 
3. Provide comprehensive leadership of large, complex budgets across all service areas ensuring sound financial management, control and expenditure.

4. Support the Assistant Director to drive the council’s strategic approach to transport and infrastructure. 

5. Act as the council’s traffic manger carrying out the statutory duties under the Traffic Act.

6. Act as the chief engineer for the authority.

7. 
Create, develop and implement innovative timely, efficient, comprehensive activities in all areas of responsibility; (highways maintenance – planned and reactive, structures and coastal defence, highway design, parking policy, road and traffic safety, RASWA, flooding and drainage, street lighting, highway asset management, strategic local transport policy, public rights of way, highway development, civil engineering operations and delivery, winter maintenance and emergency response). 
8. To develop a commercially focussed service including options for income generation with highways design and civil engineering delivery as part of the wider Streetscene service.
9. To ensure management developed communication and empowerment for all of the directly employed manual labour force and improving employee relations and engagement in this complex area of activity. 

10. To work with stakeholder and local authority organisations to support local and national policies in achieving targets on highways, flooding and drainage, structures and coastal protection and winter maintenance.
11. Provide support, guidance and advice to the Assistant Director, Director, Cabinet Members and partners across the broader Environment Portfolio on particular issues. 

12. Develop innovative and effective integration within the overall Environment Portfolio to ensure that customers and citizens receive seamless, responsive and high-quality outcomes.
13. To actively monitor and anticipate the Local and National agendas on the areas of responsibility to plan, develop and implement appropriate operational responses.
14. Ensure Health and Safety programmes and projects within Highways and Engineering, are embedded and implemented effectively by managers and regarded as best practice.
15. Lead and deliver change initiatives which meet Council and partnership objectives.
16. Lead the development of community capacity building programmes in order to promote complementary resident involvement to achieve positive outcomes (i.e. Flood resilience and Road Safety). 

17. Contribute to a strong collective management team in the Environment Portfolio, supporting colleagues and promoting innovation, integration of services and a positive culture. 
18. To work with stakeholders and other local authority organisations to ensure the Council secures maximum grant funding for the delivery of highway and engineering services.
General/Corporate Responsibilities:

1. To undertake such duties as may be commensurate with the seniority of the post

2. To ensure that the Council’s corporate Health & Safety policy is followed, and training is undertaken in all pertinent health and safety procedures

3. To partake in the Council’s and Directorate’s staff training and development policies as well as the Council’s system of performance appraisal
4. To treat all information gathered for the Council and Directorate, either electronically or manually, in a confidential manner

5. All employees are required to demonstrate a commitment when carrying out their duties which promotes and values diversity and the equality of opportunity in relation to employees and service users which is in line with the Council’s Equality & Diversity Policy.

6. To be responsible for identifying and managing all risks associated with the job role through effective application of internal controls and risk assessments to support the achievement of Corporate and Service objectives

7. To ensure the highest standards of customer care are met at all times

8. To ensure the principles of Value for Money in service delivery is fundamental in all aspects of involvement with internal and external customers

9. To ensure that the highest standards of data quality are achieved and maintained for the collection, management and use of data.

10. To positively promote the welfare of children, young people, and vulnerable adults and ensure that it is recognised that Safeguarding is everyone's responsibility; and to engage in appropriate training and development opportunities which enhance an individual’s knowledge and skill in responding to children, young people and vulnerable adults who may be in need of safeguarding.
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	POST TITLE 
	GRADE

	Service Lead - Engineering, Highways and Commercialisation
	L


	


	CRITERIA
	NECESSARY REQUIREMENTS
	* M.O.A.

	
	Essential
	Desirable
	

	EXPERIENCE
	· Extensive experience of strategic leadership of service activities relating to Engineering and Highways.
· Extensive experience of operational leadership of service and health and safety activities relating to civil and highway delivery services and emergency response delivery.
· Experience of managing large complex budgets robustly and professionally. 
· Experience of leading large complex teams including frontline delivery teams to deliver excellent customer services.
· Experience of leading and developing senior managers.

· Experience of working in a complex political environment.

· Experience in decision making covering complex and varied project and service issues.

· Experience of successfully managing employee relations in a complex environment 

· Experience of delivering a change agenda and promoting cultural change.

· Experience of implementing improvements to services and demonstrating outcomes.
· Extensive experience of delivering performance improvement in a large complex high-profile service 

· Experience of using technology to improve service efficiency 
· Experience of leading improvements in health and safety across operational services
· Experience of leading and implementing responses to major incidents which require Council resources. 
	
	A,I

	SKILLS AND ABILITIES
	· Strong commercial management and business skills and excellent budget management skills.
· Ability to lead change and motivate others. 
· Strong influencing skills - ability to persuade people to change, even when they feel threatened or apprehensive.
· Ability to lead and drive improvement.
· Strong project and programme management skills.
· Strong strategic thinker, able to deal with ambiguity, routinely plans several steps ahead and uses a tactical approach to complicated issues.
· Ability and skill to deal with highly contentious political issues involving the Streetscene service.

· Excellent ability to communicate both orally and in writing with Council Members. 

· Excellent ability to communicate both orally and in writing with a wide range of people and organisations.

· Ability to think widely and solve complex problems logically.
· Confidence to implement innovative solutions and to challenge traditional thinking.

· Ability and excellent skills in leading complex and wide-ranging remits of the Council during emergency responses.

· Highly motivated, outcome focussed and tenacious.
	
	A,I

	EDUCATION/ QUALIFICATIONS/ KNOWLEDGE
	· Educated to degree level in a related discipline or equivalent or similar professional management qualification or extensive related knowledge and experience.
· Detailed working knowledge of legislation in relation to Highways, Civil Engineering, Emergency response delivery and Engineering.
· Detailed working knowledge of legislation and procedures in relation to emergency planning and response.
· Trained to be able to undertake role in Strategic and Tactical Emergency Command.
	· Post graduate Management qualification or MBA
· Financial management qualification 
	A, I, C

	OTHER REQUIREMENTS
	· Flexible approach to work by responding to the needs of the services including, at times, requirements to work beyond normal working hours

· Commitment to be available to undertake the role of Borough Co-ordination Officer during any emergency or major incident response required by the Council.

· Commitment to own continuous personal and professional development

· Strong team player, committed to an ethos of continuous improvement
	· Evidence of own continuous personal and professional development


	A,I

	COMMITMENT TO EQUAL OPPORTUNITIES
	· Commitment to equal opportunities and the ability to recognise the needs of different service users


	· Evidence of having completed training in equality and diversity awareness
	A,I

	COMMITMENT TO SERVICE DELIVERY/ CUSTOMER CARE
	· Commitment to provide a customer-focussed service 


	· Evidence of surpassing customer expectations or service targets / goals
	A,I
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