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	Post Title
	Team Manager Community Occupational Therapy Team

	Post Level
	Senior Management Team level 1

	Service Area
	Health Education Care and Safeguarding

	Grade
	Grade 11

	Post Level Descriptor

	To work as part of an Integrated Service across Health Education, Cared For and Safeguarding as well as housing.


	Purpose of the Post

	· To provide effective leadership and management to the Community Occupational Therapy Team working alongside the discharge teams in Health and Social Care. To lead a team of therapists to provide high quality assessment, rehabilitation, assistive technology solutions and rapid response to ensure that care planning and service reviews of customers, their carers and equipment is of the highest standard.  This will be undertaken whilst adhering to regulatory standards, relevant legislation, agreed eligibility criteria’s, as well as managing and identifying risk, adhering to Council policies and procedures.

· To support the prevention and reablement/rehabilitation agenda across Adult Social Care, Housing and Health by working with frontline services 24/7

· To ensure that the Council has a ‘lean’ process, which provides the right service to the right people, at the right time and which enables workers to support people in a holistic way – ensuring the principles of least possible intervention. 

· To provide effective leadership and management to the respective therapy and rehabilitation services.
· To promote and work within the Professional Competencies Framework – Professionalism; Values & Ethics; Diversity; Rights, Justice & Economic Wellbeing; Critical Reflection & Analysis; Intervention & Skills; Contexts & Organisations; Professional Leadership

· To contribute to the strategic development of the Reablement/Rehabilitation/Telecare/Prevention agenda in relation to:

· Performance targets and objectives

· Managing team budgets

· Workforce development

· Legislative and statutory requirements

· Organisational improvement

· To work in partnership with other key agencies, partners and providers providing health and social care services aligned to the work of the Assessment and Well Being teams.

This relates to posts in the following teams:

· Reablement Service

· Hospital Discharge and Social Work Teams

· CARE Point
· Community Learning Disability

· Housing

· Aging Well Pathway

· The post holder will be expected to have/work towards specialist knowledge in respect of the area they are working in, including Mental Health, Learning Disability, Older People, Physical Disability, Children’s Disability,  Sensory Disability, Housing, Telecare and Substance Misuse.

	Service Specific Tasks

	· Ensure appropriate arrangements are in place for the effective management of the team’s workload that ensure quality of service and high performance with regard to assessment timescales, reviews and customer satisfaction.

· Ensure services are commissioned within agreed budget provision, with appropriate authorisations and in line with the Councils agreed eligibility criteria for social care services.

· Be responsible for the management and leadership of staff. This will include recruitment, retention, performance monitoring and management, supervision and appraisal of staff within the Team.

· Lead and support the team in the development of rehabilitation across Adult Social Care.

· Lead and support the team to effectively prioritise and assess for equipment and adaptations.

· Promote and maintain good standards of professional practice in line with BAOT code of conduct and practice and ensure the provision of comprehensive and accurate case records and reports.

· Chair meetings, including team meetings, case conferences if applicable and attend joint meetings with Health and housing.

· Lead on communication relevant to the effective operation of the occupational therapy and rehabilitation service which meets Council requirements for internal and external communications.

· Advise one up line manager on the requirements of the Occupational Therapy service as a result of ongoing performance and capacity issues, clearly evidencing any identified need for additional resources.

· To complete audits of case recording (electronic and file) in accordance with the quality assurance process

· Promote and ensure compliance with all health and safety policies, procedures and legislation, including lone working arrangements within the team

· Contribute to the development of staff in the service focussed on the improvement of professional standards and service delivery.

· Actively promote a positive view of the Council and Adult Social Care service both within the team and externally.

· Actively develop partnerships with other agencies and stakeholders and seek the views of service users and carers with respect to the services offered.

· Be responsible for responding to complaints within agreed timescales.

· Ensure all staff within the team work in accordance with legislation and Council policy and procedures.

· Be responsible for providing relevant information to the Senior Manager one up line manager with regard to preparation of the Annual Service/Business Plan.

· Work in partnership with colleagues across Health, Housing and Social Care including Commissioners to assist in identification of unmet needs, addressing of quality and/or contractual issues with providers and development of new initiatives

· Be a nominated budget holder and ensure budgets are appropriately managed


	· Support Adult Social Care and the Council in relation to ICT developments

· Facilitate a multi-agency approach through the involvement of other agencies and disciplines working in conjunction with health, housing and social care services.

· Develop positive working relationships with internal partners to ensure assessment outcomes are seamless and we achieve the best possible outcomes for our customers.

· Actively engage in user consultation, demonstrating an awareness of different cultures and needs across a range of disabilities and sensory loss.

· Take responsibility for continuing personal development and participate in appropriate training and development activities.
· Be prepared to work across Adult Social Care and support colleagues in other teams / service areas as appropriate.
· To work in an effective partnership with multi- agency partners linked to service area.
· To be part of and work on time limited specific projects across Adult Social Care.
· Any other duties commensurate with the grading of this post.
· To ensure regular two way communication and engagement with the team
· To take responsibility for the Health and Wellbeing of the team.

· To ensure the team maintain high performance and are clear on objectives through one to one supervision and the IPR process. Encouraging personal development, flexibility and responsibility
· To ensure self and team have the highest regard for customer service whilst understanding the need to effectively manage the demand for services
· To always portray a positive image of the Council to employees and customers and deliver on promises
· To ensure the team aware of Council services available and able to sign post customers as required.

· To fulfil responsibilities as a corporate parent

· Ensure the team’s work location meets general health and safety standards and is presentable at all times and to ensure the team are aware of health and safety responsibilities
· To take a proactive approach to self-development and keep an up to date working knowledge of best practice associated with the area of work.

· To be responsible for the overall performance of the team and all associated Human Resource related matters.

· To embrace opportunities for change and to encourage new ways of working including the use of technology

	Performance Standards

	Serving our residents and visitors

· You demonstrate an awareness and knowledge of the service area’s diverse customer base and the differing needs of those customers.

· You develop services, which are customer focused and which meet or exceed customer expectations.

· You actively promote and encourage team members to recognise their role in meeting customer needs.

· You take personal responsibility for resolving a customer’s issue/problem as quickly as possible.

Self awareness and taking personal responsibility

· You are aware of your own strengths and development needs and recognise the impact your own behaviour can have on others.  

· You take action to address development needs in your behaviour.

· You are willing to take part in learning experiences, including those that challenge you beyond your ‘comfort zone’ in order to develop further.

· You are committed to the development of all staff and actively support a learning culture.

· You monitor and evaluate learning and development activities by their impact on individuals, the team and service performance.

· You work with individuals to identify learning opportunities and resources to help them develop and achieve performance objectives, including work shadowing, coaching/mentoring, training, workshops, etc.

· You link performance improvement and skills development to relevant personal and business priorities.

Effective communication

· You ensure that written material is clear and succinct and is appropriate for the audience to which it is directed.

· You are visible, accessible and take time to communicate with team members effectively.

· You share messages logically, simply and at the right pace, to make sure the information is understood and owned.

· You build trust and demonstrate sensitivity to others by putting forward your own views confidently and respect that others may have different views.

· You take responsibility for understanding the Council’s overall objectives and share these with other team members.

Making change happen

· You translate new ideas into actions and plans that can be delivered.

· You actively seek to continuously improve the services in your area of responsibility, to achieve positive service outcomes.

· You look for the positive in change and communicate the benefits to others.

· You involve and consult with staff when planning change and support their involvement in change by providing clear information and direction.

· You demonstrate sensitivity to fears about change and help individuals overcome resistance to change, even when the future may seem unclear.

Delivering high performing services

· You set meaningful and realistic performance objectives and communicate expected standards and engage in positive dialogue.

· You continually monitor performance, giving appropriate feedback and take action to keep services on track.

· You hold regular one-to-one meetings, annual Individual Performance Review (IPR), and mid-year reviews (IPR) with each team member to discuss progress

· You take ownership of tasks and actions, accept responsibility and learn from mistakes.

· You are a role model and demonstrate high standards of behaviour such as reliability, time keeping, managing meetings, your approach to work etc.

· You ensure your teams work within governance, regulatory and professional guidelines such as health and safety, equality and diversity.

· You delegate tasks and/or decision-making responsibility in your area to appropriate individuals, providing encouragement and support to others in accepting responsibility with accountability.

· You monitor and manage budgets effectively and ensure council resources are used efficiently.

· You interpret new Government, regulatory and corporate guidelines and legislation, ensuring others are effectively informed of them and ensure the new guidelines are integrated into team/area working practice.

· 

	Job Competencies

	· Engaging People - Influencing others through communications and engaging effectively with key stakeholders
· Delivering On Or Promises - Aspiring, motivating and encouraging teams and individuals to deliver excellent services
· Delivering On Customer Outcomes - Developing a responsive customer-focused service
· Enabling Change - Proactively leading and building a momentum for change in services and seeing it through
· Aspiring To Be Better - Facilitating a learning culture within the service, enabling others to gain knowledge, learn new skills and meet challenges 
· Working Together - Developing and promoting co-operation by working with internal and external partners to plan, develop and deliver positive outcomes for customers




	Person Specification

	Responsible To

	Assistant Director – Integrated Services 

	Responsible For

	Senior Occupational Therapists, Occupational Therapists. Occupational Assessment Officers, Administration staff.


	Factor
	Essential
	Desirable
	Assessment means

	Skills, Knowledge and experience 
	· Leadership skills.

· Evidence of using skills and knowledge to promote positive change management for effective and efficient service development.

· The skill necessary to quickly address system or individual failure that creates budgetary, service or organisational difficulties.

· Sound understanding of Health and Social Care Legislation, Policies and Guidelines and their underpinning principles

· Sound understanding of the Care Quality Commission Regulatory standards.

· Experience in working effectively with other agencies and professionals.

· Excellent IT skills and the ability to promote and lead the use of IT

· A can do approach to developing solution focused approaches to challenges within the service or within assessment outcomes.

· Excellent written and verbal communication skills

· Time management / organisational skills

· Understanding of the cultural needs of different service user groups.

· Budget management skills.

· Customer care knowledge and skills.

· Minimum 3 years  experience within a social work, Therapy,  Intermediate care setting Commitment to developing and implementing performance management systems
· Experience of supervising/managing people and developing teams

· Experience of negotiating and managing potential conflict and achieving successful resolutions

· Experience of successfully co-ordinating services for people with complex needs

· Experience of working in partnership with external agencies

· The post holder will liaise and communicate with a range of internal and external customers.  Internal customers will include other service areas within Adult Social Care and across the whole of the Council. External customers will include a range of different partners and agencies (including health, housing etc) and care providers.

· The post holder will also communicate effectively with their team members.
· The post holder will need to be able to effectively manage conflict between individuals / organisations etc and also to manage expectations
· The post holder will be responsible for making decisions on the assessment and installation of equipment, rehabilitation programmes and final outcomes for therapy programmes within their remit.  

· The post holder will require limited physical skills in the completion of their work areas.

	· Multidisciplinary working across a range of client groups 

· Project Management knowledge and skills
· Staff and/or student supervision experience

· Change management

· Experience of working in/leading successful change


	· Application Form.

· Interview.

· References 



	Qualifications and Training
	· Qualified Occupational Therapist

	· Evidence of continuous development/training. 
· Evidence of post qualifying training.

· Professional Registration

· 
	Professional Registration
Certificates.
Application form

	Special Requirements
	· The ability to work to a high standard even during periods of uncertainty.

· The ability to work within a political context

· To be available for out of hours cover as part of an out of hours Managers rota
· Must be able to meet the travelling requirements of the post


	Access to a full driving licence and vehicle

	Interview 
References 





Job Description and Person Specification








