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CHILDREN, ADULTS AND HEALTH
JOB DESCRIPTION

POST TITLE:

Practice and Assurance Manager / Deputy PSW 
GRADE:


SM2 


RESPONSIBLE TO:
Practice and Safeguarding Service Manager / PSW
Overall Objectives of the Post

The Practice and Assurance Manager is a specialist role, supporting the Director of Adult Social Services and the Principal Social Worker to Lead Social Work Practice and Assurance expertise, including deputising for the Principal Social Worker as required.  This includes influencing and contributing to the national agenda for Social Work through Social Work England and the PSW Regional and National Networks, providing challenge to and assurance of Adult Social Work services, including working with partners to improve service quality.  

In addition, they will have responsibility for the active development of Advanced Practitioners, Practice Educators, ASYE’s and Apprentice Social Workers situated across the service, via a matrix management arrangement.  This role will be instrumental to the development of a culture of innovation, excellence and professional accountability.  Working closely with the Principal Social Worker you will provide both visible and strategic leadership that is grounded by sound and evidence based social work and safeguarding best practice, the role will challenge the status quo and help lead social work change to ensure Adults within South Tyneside are supported to Live Better Lives.  

Key Tasks: Key Result Areas
· Provide vision and leadership to the Practice and Assurance function by managing people, performance, development, health and wellbeing issues and maximising the resources of the whole team.  You will support matrix management arrangements across the individual service teams where members of staff are allocated to.
· Help drive service improvement, best value and quality within services by challenging existing professional social work practice and overseeing the scaling up of our Let’s Talk Together strengths-based practice to become business as usual.   

· Ensure compliance with Social Work England and all professional standards, ensuring the service meets the statutory requirements of the Care Act, influencing colleagues to implement the necessary changes to practice and quality. 

· Provide guidance and support to achieve financial, legislative and policy objectives through an appropriate management ethos and culture.  Make decisions and exercise professional judgement accordingly.
· Ensure social work practice is subject to continuous improvement and actively support and direct shift in culture to a making safeguarding personal and strengths-based approach, ensuring all social work practitioners work with our Let’s Talk Together framework, presenting more opportunities to work within the prevent, reduce and delay agenda.
· To work with the Principal Social Worker  and Policy and Engagement Office on developing and designing policies and procedures in line with legislation and best practice and actively look at ways to develop and embed good people involvement practice to effectively ensure appropriate involvement, engagement and consultation will all appropriate stakeholders.
· To monitor practice improvement and provide feedback to service leads to ensure progress is achieved in line with improvement plans.
· To model how practice learning is applied and co-ordinate practice educators in order to provide a proficient practice education service to practitioners involved in student placements.
· Ensure high quality reflective supervision and employee performance management is fully embedded across Adults and Integrated Care and is not treated as an isolated activity.
· Undertake relevant research and development strategies and policies specific to professional social work practice.
· Model the required standards for supervision and support in consultation and partnership with Advanced Practitioners, Team Managers and Operational Delivery Managers, including auditing the quality of supervision practice within Adults and Integrated Care, against the standards and provide appropriate feedback.
· Supervise and appraise the performance of Practice Educators, ensuring we provide good quality practice placements, other types of practice learning and effective workplace assessment to help provide professional support and development for social work students and newly qualified social workers undertaking their ASYE.
· To work alongside colleagues to support with the delivery of a comprehensive service induction for new social work staff.
· To delivery a robust quality assurance approach, through our professional Quality Assurance framework, promoting continuous learning and research, evidence-based practice and professional development by creating and delivering high quality individual and group supervision. 

· Undertake a range of auditing activity, analysing and presenting findings to support the development of a learning culture, including undertaking case and thematic audits. 

· To audit, observe and facilitate the learning and development of all Social Workers, their Team Managers and Operational Delivery Managers to develop their professional capabilities in line with the Professional Capabilities Framework, Knowledge and Skills Statement and National Accreditation and Assessment Scheme.
· To work with Service Leads and the Service Manager – OD, Change and People to provide support to identified individuals and teams as part of the Moving Forward Together OD and workforce Strategy and accompanying Learning and Development plans for the service.

· To facilitate service and team-based learning and development, in line with improvement priority areas.  Working with the Principal Social Worker identify gaps in professional capabilities and put in place a team-based development place. 

· To work within the council’s policies and procedures ensuring that they are embedded and fully implemented to maintain high standards of social work and management practice, for example adherence to the supervision framework.

· To champion a commitment to equality and diversity throughout the service and to implement relevant anti-discriminatory policies in all aspects of the services work.  Ensuring that all aspects of the equalities legislation requirements are understood and acted upon with the service and beyond as appropriate to your remit.

· To identify own learning and development needs to continually improve upon practice and to support CPD.  To demonstrate the standards of proficiency as required by Social Work England in order to maintain registration.

South Tyneside Council is committed to safeguarding and promoting the welfare of children, young people adults and carers and expects all staff and volunteers to share this commitment.  Successful applicants will be required to produce an Enhanced Certificate of Disclosure from the Disclosure and Barring Service.

All employees have a responsibility to undertake training and development as required; assisting, where appropriate and necessary, with the training and development of fellow employees.

All employees have a responsibility of care for their own and others’ health and safety.


The above list is not exhaustive; other duties may be attached to the post from time to time.  Variation may also occur to the duties and responsibilities without changing the general character of the post.
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Integrity improving lives
We will be open, transparent and We will support people to be
do the right thing, whatever independent, safe and well and
the circumstances connected to their community
Working together Excellence
We will work in partnership, enabling We will strive for continuous
people to have real choice and ensure improvement

their voice is heard

O

Valuing people Compassion and Respect

We will respect everyone and We will listen with humility
appreciate their diversity and kindness
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Our Moving Forward Together Values and Behaviour Framework sets out our expectations around the way we will work
within Adults and Integrated Care within South Tyneside, right from our leadership to our frontline practitioners.
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integrity Working Valuing
Together People
improving Compassion Excellence
Lives & Respect
CURIOSITY: Together we will encourage curiosity and exploration

ACCOUNTABLE:  Together we will do what we say
RESPONSIVE: Together we will be responsive, agile and resilient

EMPOWERED: Together we will empower each other to be the best we can be
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