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CHILDREN, ADULTS AND HEALTH
JOB DESCRIPTION

POST TITLE:

Service Manager – Children’s Standards Unit
GRADE:


Senior Manager 2
RESPONSIBLE TO:
Head of Learning and Early Help 
RESPONSIBLE FOR:
The strategic and operational service delivery of Children’s Standards Unit, Line Management responsibility for Independent Reviewing Officers / Independent Chair; LADO; Independent Reviewing Officer for Foster Carer Reviews. 

The post holder will be responsible for Quality Assurance within the Children’s Standards Unit and also responsible for thematic audit to feed back themes to Children and Families Social Care to inform Service Improvement. The post holder will work closely with the Service Improvement Team. 

The post holder will have responsibility reporting and analysis of Performance Management Data.


The post holder will be a budget holder.

The post holder will have strategic lead responsibilities in relation to a number of safeguarding partnerships including Health, Schools, Early Help, Voluntary Organisations and the LSCB.

The post holder will be a member of the Senior Leadership Team for Learning and Early Help and will also work closely with the Senior Leadership Team in Children and Families Social Care. The post holder will be a key member of Inspection Teams. 
The Service Manager will now undertake the duties of the Designated Officer which include management oversight of allegations of professionals who work with children. 
Key Areas of Responsibility

· Children’s Standards Unit
· Local Authority Designated Officer
· Independent Reviewing Officers
· Foster Carer Reviews
· Participation and Engagement

· Quality Assurance within the CSU and informing Service Improvement in Children & Families Social Care.
Overall Objectives of the Post:

· To provide strategic and operational leadership to the Independent Reviewing Officer Team.
· To provide Supervision & Appraisal.
· To ensure an effective Quality Assurance Framework which will challenge matters of drift and delay, ensure safeguarding standards are met and effective care planning for Looked After Children.
· To have oversight of the Designated Officer and develop this aspect of the service to ensure effective Performance Data and improve awareness of the role across the partnership.
· To make decisions in relation to allegations about adults who work with children, to chair multi agency meetings and oversee decisions about suitability to remain in the work place and referrals to Disclosure and Barring Service. 

· To work closely with police and other partners to manage risk of adults who may pose a risk to children. 

· To work with partners through the LSCB.

· To work in partnership at a strategic and operational level to effective service delivery and integrated working across the partnership, in particular with Children and Families Social Care and Service Improvement Team.
· To develop and review service delivery plans taking into account changes in commissioning; current and future strategic priorities across the Council including integrated working between Child Protection Systems and Early Help.
· Ensure the Council is in a strong position to respond to external scrutiny from regulators as required.
· Lead on participation and engagement of children, young people their families to ensure their views are central to their contribution to their child’s Child Protection or Looked After Plan.

· Establish mechanisms to understand the impact and outcomes of services to ensure effective use of resources.

· Work in partnership with other senior managers to lead your specialist area in achieving the overall corporate vision by pursuing best practice and implementing value for money.

· Contribute to the achievement of the Council’s aims and objectives and secure continuous improvement in performance and standards through appropriate professional leadership, support and challenge.
· Recruit, lead and support staff in order to achieve quality services and encourage staff to develop their own understanding, knowledge and skills to ensure effective service delivery at all levels, and a workforce committed to the improvement of services to children and young people and vulnerable adults.  

· Provide professional leadership to the service outlined above with an awareness of the national and local policy context to continue to improve services.
Key Tasks of the Post:
1
Corporate Management
· Advise and support Elected Members in pursuing the Group’s objectives with a particular focus on Access and Inclusion.  To advise Members of the Council’s policies and procedures and professional obligations with regards to services within your remit.
· Lead key corporate projects and initiatives according to the portfolio, skills and experience.

· Develop positive, influential and productive internal and external partnerships. 
· Support the Head of Early Help, Learning and Inclusion in ensuring that the Group contributes effectively in corporate issues in relation to asset management, risk management, environmental stewardship, race equality and e-government.

· Understand the Council’s priorities and how the role contributes to them.

· Relate the work to Elected Members and the people of the Borough in a way that makes sense.

· To contribute to corporate teams tackling cross-cutting issues.

· Act for the Head of Early Help, Learning and Improvement as required.
· To ensure that IROs have effective oversight of formal safeguarding and Looked After Arrangements and they are operating within agreed Multi Agency Thresholds.

· To exercise decision making within the agreed scheme of delegation and authorisation.

· Offer supervision and appraisal to Independent Reviewing Officers.

· To ensure effective management of budgets and use of resources in accordance with Council policy

· To oversee and undertake work of the Designated officer. 
2
Performance Management
· Within the corporate framework, to establish processes for Managers to monitor and evaluate standards of service and performance.

· Ensure effective performance management systems are developed and maintained to ensure the delivery of effective services.

· Ensure the effective co-ordination, management and deployment of all resources, including budgetary control, within the service area, using established decision making processes and in accordance with professional procedures and the Council’s standing orders and financial regulations.

· Manage risk to children, staff and to the reputation of the Council.

3
Operational Management/Service Delivery
· Provide leadership and management to the service to achieve legislative and policy objectives through an appropriate management ethos and culture.

· Lead and direct the activities of the service area to optimise the use of resources, respond effectively to current priorities and to plan to meet future requirements.

· Responsibility for developing strategic service plans, service delivery and work plans and relevant inter agency joint planning.  
· Responsibility for the development and implementation of policies, procedures, practical guidance and services for the service.
· Manage and co-ordinate various national initiatives at local level.

· Undertake work on special projects at the request of the Corporate Director Children, Adults and Health.

· Ensure that the voice of children, young people, their families and communities contributes to strategic planning and direction.

· Champion a commitment to equality and diversity throughout the service and to implement relevant anti-discriminatory policies in all aspects of the service’s work.

South Tyneside Council is committed to safeguarding and promoting the welfare of children, young people and vulnerable adults and expects all staff and volunteers to share this commitment.  Successful applicants will be required to obtain an Enhanced Certificate of Disclosure from the Disclosure and Barring Service.

All employees have a responsibility to undertake training and development as required.  They also have a responsibility to assist, where appropriate and necessary, with the training and development of fellow employees.

All employees have a responsibility of care for their own and others health and safety.

The above list is not exhaustive and other duties relevant to the post may from time to time be required.  Variation may also occur to the duties and responsibilities without changing the general character of the post.
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