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JOB DESCRIPTION

Job Title:


Programme Lead; Lifestart & Purple Book Data Initiatives 
Salary Grade:

Grade 10
SCP:



42-46
Job Family:


Organisational Support
Job Profile:


OS6
Directorate:


Corporate and Commercial Services
Job Ref No:


TBC
Work Environment:
Office Based / Agile Working
Reports to: 
Strategic Service Manager: CIRT, Performance & Customer Feedback
Number of Reports:

Your normal place of work will be at the Stanfield Centre, but you may be required to work at any Company recognised workplace.

Purpose:

· To manage the implementation of the Lifestart data platform on behalf of partners within Sunderland and South Tyneside
· To lead the implementation of the Purple Book pilot, working closely with sponsors and partners to ensure the effective delivery of the application.

· To apply project management principles, processes, documentation, and tools to deliver the initiatives and ensure adequate governance mechanisms are in place to escalate and respond to risks and issues.

· To track and measure the success of the Lifestart data platform and Purple Book pilot and to report on progress to the Steering Groups through monthly highlight reports.
Key Responsibilities:
· Lead on the development and implementation of the two initiatives and manage relationships between partners, ensuring coordination.

· Ensure that appropriate project governance structures, plans, documentation, and escalation processes are in place to support their implementation and monitoring. 

· Identify and take action to deal with any potential or actual exceptions that might jeopardise the achievement of objectives and benefits.

· Report on the on progress of both initiatives to the relevant Steering Groups via monthly highlight reports.

· Work with partners to identify information that can be used to support strategic planning for local areas.

· Develop data sharing protocols and agreements to enable all parts of the system that work with a child to share, input and access information with consent.

· Manage stakeholder communications to ensure a shared understanding of objectives, milestones and required business change.

· Lead stakeholder engagement activities including working with children, young people and their families to scope and design the work of the ‘Purple Book app’
· Ensure links/interdependencies to other relevant projects, digital initiatives and the broader aims for the government SEND review are made and considered.

· Ensure appropriate frameworks are in place to measure the benefits and impacts of both initiatives and monitor on a regular basis to show benefits realisation.

· Write and contribute to reports and presentations regarding the initiatives which may vary in length and complexity; summarise reports and disseminate/present their findings.

· Liaise with other professionals (e.g. procurement specialists, legal advisors, HR colleagues etc.) to gain relevant advice during the lifecycle of the projects.

· Carry out equality impact assessments in relation to projects as required.
· To travel within the City as required to undertake the role.

· Work within the policies and procedures of Together for Children.

· The above list is not exhaustive, and the post holder will be expected to undertake any duties which may reasonably fall within the level of responsibility and the competence of the post.
Statutory requirements:

In line with the Together for Children’s Statutory Requirements, all employees should:

Comply with the principles and requirements of the General Data Protection Regulation (GDPR) in relation to the management of Together for Children Sunderland’s records and information and respect the privacy of personal information held by Together for Children Sunderland.

Comply with the principles and requirements of the Freedom in Information Act 2000; 

Comply with the Together for Children Sunderland’s information security standards, and requirements for the management and handling of information; 

Use information only for authorised purposes. 
Undertake the duties of the post in accordance with the Company’s Equal     Opportunities Policy, Health and Safety Policy and legislative requirements and all other Company policies.
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	Essential Requirements 



	Qualifications:

· Degree or equivalent qualification.

· Project Management (e.g. PRINCE2) certification.
	Application Form Interview

	Experience of:

· Leading programmes and data projects.

· Working in partnership and with a wide variety of stakeholders to ensure successful outcomes.

· Leading teams and ensuring issues are promptly highlighted to enable quick resolution.

· Dealing with people across a wide range of management levels and technical expertise.

· Producing high quality management reports and delivering presentations.

· Resolving problems, negotiating solutions, and managing conflict.

· Addressing information governance issues and developing data sharing agreements.
	Application Form Interview

	Knowledge and understanding of:

· In-depth knowledge of project management principles, processes, and documentation.

· Good knowledge of data collation and analysis techniques.

· Good knowledge of information governance and data sharing agreements.

· An understanding of the government Special Education Needs and Disabilities (SEND) review and reforms.
	Application Form Interview

	Ability to:

· Apply project management principles and processes to deliver the initiatives. 

· Produce project management documentation including progress reports.

· Plan, chair, and minute meetings as necessary.

· Communicate effectively and establish excellent customer relationships.

· Act as a direct interface with customers and partners to identify requirements and manage expectations.

· Ensure tasks are coordinated and achieved.

· Manage customer deviations from scope, schedule and cost whilst maintaining customer relationships.

· Track and measure the success, benefits, and impacts of both initiatives. 

· Manage communications to achieve a shared understanding of initiatives across all stakeholders.
· Proactively solve problems and seek solutions to complex situations.

· Work at fast pace and manage a high workload.
	Application form Interview 

	· Commitment to Equal opportunities 

· Ability to meet the travel requirements of the post
	Interview
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