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CHILDREN’S SERVICES
JOB DESCRIPTION

POST TITLE:

Operations Manager – 0-25 
GRADE:


SM2 
RESPONSIBLE TO: 
Service Manager, Integrated Looked After Children 

REPORTS TO: 
Service Manager, Integrated Looked After Children AND Service manager, Adults and Integrated care 

RESPONSIBLE FOR:
Multi-disciplinary 0-25 approach 
Overall Objectives of the Post:

To be responsible for the operational implementation, development and monitoring of the South Tyneside 0-25 approach. 

Key Tasks of the Post:

1. As a key member of the Council’s Management Team you will make a significant contribution towards delivering our commitment to putting our vision and strategic aims for children and young people SEND and young adults with learning disabilities and autism into practice by building on the best start in life. You will: 
· Embody the Council’s core values of giving all children and young people the best start in life and empowering young adults with learning disabilities or Autism to lead better lives. 
· Work collaboratively within Children and Families Social Care and in partnership with Adult Social Care (LD), SEND, Health and education and training providers to ensure that the 0-25 is fully implemented in line with strategic priorities. 
· Have accountability for meeting the council’s statutory duties with regards to Preparation for Adulthood. 
· Model behaviour that demonstrates commitment to whole Council approach to achieving the best outcomes for children and young people. 
· Build strong and sustainable relationships with representative groups through co-production and partnership working.
· Support 0-25 approach workforce development and culture change. 
· Lead from the front through personal example, open commitment and clear action, valuing diversity celebrating equality, involving and empowering people, encouraging innovation and promoting a clear focus on outcomes for children and young people.
2. As the 0-25 Operational manager you will act as the key person in delivering and developing the operational aspects of the 0-25 approach.  You will: 
· Maintain oversight of all activity related to the implementation of the 0-25 approach and act as the link person for all teams in scope. 
· Be responsible for creating and writing combined reports for Leadership and Board level meetings. 

· Manage communication and messaging to other agencies and stakeholders so that it is consistent and promotes the Council’s vision and strategic priorities. 

· Ensure that all discourse related to the 0-25 approach is strengths based, inclusive and promotes positive outcomes for children and young people. 
· Actively support developments to meet our duties under the ILAC and SEND Joint Area Inspection frameworks and any other statutory inspections as required. 
· Have due regard to the statutory duties placed on all services within the scope of the 0-25 approach. 
· Be a member of the senior management team and work collaboratively to develop and deliver outstanding services to all children and young people. 
· Actively involve user and carers in planning and evaluating the 0-25 approach and future developments through existing mechanisms and processes and the development of new ones.
· Consolidate and develop relationship within and across the partnership. 
3. As the Operations manager for the 0-25 approach you will work in close collaboration with children, young people and families. You will:
· Consistently demonstrate commitment to, and model the principles of co-production.
· Design and deliver aspects of our offer of information, training and support to parents and carers. 

· Create and maintain groups of stakeholders to act as reference/focus groups. 
· Work with the Engagement Officers to develop and maintain the high-quality information available on the SEND Local Offer and participate in developing new and innovative content through other media sources. 
4. As the lead for Preparing for Adulthood as an integral aspect of the 0-25 approach. You will: 
· In accordance with the South Tyneside Pledge, play a key role in developing our ambition for more adults with a learning disability or autism to be employed. 
· Participate in operational working groups that enable young people with SEND to have opportunities for work experience and access to relevant and valuable work-based training. 

· Undertake regular multi agency audits related to transitions between services, offer constructive feedback and inform workforce development needs. 

· Collaborate with Commissioning Services for CFS and ASC and provide evidence to inform current and future commissioning intentions. 

South Tyneside Council is committed to safeguarding and promoting the welfare of children, young people and vulnerable adults and expects all staff and volunteers to share this commitment.  Successful applicants will be required to produce an Enhanced Certificate of Disclosure from the Disclosure and Barring Service.

All employees have a responsibility to undertake training and development as required.  They also have a responsibility to assist, where appropriate and necessary, with the training and development of fellow employees.

All employees have a responsibility of care for their own and others’ health and safety.

The above list is not exhaustive and other duties may be attached to the post from time to time.  Variation may also occur to the duties and responsibilities without changing the general character of the post.
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