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CHILDREN’S SERVICES
JOB DESCRIPTION
POST TITLE:
Safeguarding Adults Service Manager 
GRADE:


SM2


RESPONSIBLE TO:
Practice and Safeguarding Service Manager 
Overall Objectives of the Post
Managing a specific portfolio, the Safeguarding Adults Service Manager will engage and work with individuals, partners and stakeholders from across the system to deliver on change and quality improvements within their professional areas.  They will provide an active voice on behalf of professional safeguarding within South Tyneside, ensuring attendance at local, regional and national forums. Professional leaders at this level demonstrate a collaborative and facilitative style of leadership which ensures they engage, coach, motivate and inspire colleagues, teams and partners to become high performing, ensuring the service provided is effective and responsive to the needs of the population.

The postholder will be accountable for implementing and delivering on the overall strategic framework for policy, service development and quality assurance for statutory services within their portfolio areas, whilst optimising service performance and maximising available resources with a focus on value for money and the South Tyneside Pound.   

In line with the requirements of Adult Social Care legislation, the postholder will provide expertise and advice to staff, management and the service leadership team and make a broad and sustained contribution to the achievement of the authority’s aims and objectives.  The role will challenge the status quo and help lead change to ensure Adults within South Tyneside are supported to Live Better Lives.  

Professional Duties and Responsibilities:

	Operational / Strategic Planning
	· Support the Service Manager with the strategic development of the Service, including the production and implementation of service and business plans for the portfolio area, ensuring these are monitored, reviewed, evaluated and risk rated regularly with the involvement of all team members.

· Help lead on Strategic Safeguarding with accountability for ensuring statutory responsibilities are met; government and departmental policies are effectively implemented; the quality of service provision and standards are maintained and improved, considering the voice of the person and that strategic and operational targets are identified and met. 
· Lead on appropriate safeguarding partnership work with organisations from the independent, private, NHS, statutory and voluntary sectors e.g. the police, CQC, CCG and specialist health trusts to ensure that the Council’s statutory lead agency responsibilities are discharged.
· Support the Principal Social Worker and Director of Adult Social Services in future CQC assurance readiness, highlighting both positive practice and identifying any risks, trends and themes. 
· Lead operational system conversations with the aim of service improvement as a system.
· Help lead overall safeguarding adults’ practice across Adults and Integrated Care, ensuring its alignment to our Let’s Talk Together strength-based approach and the principles of Making Safeguarding Personnel.

· Chair meetings on complex risk cases at a senior level including Safeguarding Adults s42 multi agency meetings and enquiries.
· Ensure their team are working collaboratively as one team.
· Set appropriate objectives for the team, establish priority areas of work in accordance with the local and national policy context.
· Promote professional identity and create working conditions conducive to efficient operations.


	Service provision:
	· Ensure locally agreed performance measures and targets are adhered to identifying and reporting mitigation at the earliest opportunity.

· Ensure statutory duties are fulfilled and adhered to and report any issues, presenting service risks in a timely manner.

· Ensure compliance with current and future legislative duties, including consideration of ADASS, NICE, and other best practice guidance. 

· Ensure scrutiny of individual and organisational safety plans for individuals ensuring independence is maximised and legal frameworks and human rights are applied.


	Service Development:
	· Help embed place-based leadership to make a reality of our ambitions to deliver more joined up care and support that brings about meaningful outcomes for individuals and improvements in population health.

· Embed our Shared Values and Behaviour Framework, ensuring all staff embrace and demonstrate the behaviours of curiosity, accountability, responsive and empowerment.
· Support staff to identify and manage risk and create a culture of positive risk taking.
· Manage the Adult Social Care contribution to Safeguarding Adult Reviews and Domestic Homicide Reviews, ensuring lessons learnt are disseminated across the workforce. 

· To work with the Principal Social Worker and Policy and Engagement Officer on developing and designing policies and procedures in line with legislation and best practice.
· Liaise with the Workforce and Change Manager and help lead the development of people engagement and feedback to triangulate insight and help drive continuous improvement.  
· To facilitate team-based and service-based learning and development, in line with priority areas for improvement and identify gaps in professional capabilities, putting in place relevant development plans.
· Lead on specific projects as identified by the Service Lead or Practice and Safeguarding Service Manager.

· Design and deliver safeguarding training to senior managers and staff, practitioners and external organisations as required and assist in the development and delivery of the annual training plan for safeguarding.


	Staffing:
	· Provide inspirational and robust direct leadership to a multi-disciplinary team within your portfolio area ensuring that operational delivery is being managed effectively.
· Ensure that all practitioners are registered with either Social Work England, HCPC or the Nursing Midwifery Council as appropriate. 
· Ensure there is a professional, skilled and fit for purpose workforce.

· Ensure that corporate sickness and leave policies are applied fully.

· Ensure that all members of the team receive supervision in accordance with policy and practice and ensure that professional standards are maintained.

· Develop the skills of individual team members to their full potential ensuring that staff receive coaching, development and training which is appropriate to their needs.  
· Ensure employee performance management policies and procedures are applied systematically and consistently.

· Ensure continuous personal development in relevant areas.

· Participate in individual and Team 360 feedback processes.
· Ensure all service staff are aware of adult safeguarding procedures for both adults and children by undertaking the appropriate training.

· Uphold and promote the high standards of the social work/social care profession outlined in Social Work England, HCPC and Nurse and Midwifery Councils codes of practice.

· Ensure that you do the relevant work to maintain your own professional registration.


	Recruitment and deployment: 
	· Participate in the recruitment and selection of staff.

· Deploy staff to other teams as needed.


	Quality Assurance:
	· Embed the Quality Assurance Framework and delivery of regular audit cycles, deep dive activity and thematic areas within your portfolio area.
· Direct quality monitoring of safeguarding investigations within social care teams to ensure that enquiries have been completed in accordance with quality standards agreed in local policies and procedures and deliver outcomes for the individuals concerned.

· Quality assure all reports going to the STCASP, coroner or other court arenas. To coordinate the evidence as required from the multi-agency partnership. To support and coordinate Safeguarding Adult Reviews, learning reviews and any other independent investigations as required.

· Work closely with the Practice and Assurance Manager, feeding into the production of quality assurance reports that provide an analysis of current practice standards and ensure the implementation of recommendations made to drive forward practice improvements.

· Be central to testing practice, including observations to evidence progress in relation to business plans and the wider service improvement plan.
· Ensure that the professional practice of the team and the wider adult social care service is of a satisfactory standard, and that you have knowledge and insight of the adults, families and carers open to practitioners. This includes ensuring high quality records, effective planning, oversight and decision making are in place. 


	Management Information and Administration:
	· Responsible for the performance and budget management of your portfolio areas.
· Respond appropriately and in a timely fashion to complaints and freedom of information enquiries. 
· Ensure the learning from complaints and compliments is acted upon within the service.

· Identify and report on the general pattern of need and any shortfall of services within the area of the team’s operation and particularly in respect of adults requiring complex packages of care in order to live independently in the community.



	Communications:
	· Forge strong business relationships with Locality Managers and wider colleagues to ensure effective running of the service.

· Maintain strong relationships with other Professional Managers i.e. LD and MH, Home First and Help to Live at Home to ensure effective collaboration.

· Develop strong links with other Council colleagues and key stakeholders.



	Marketing and Liaison:
	· Develop links and joint working opportunities with a range of other partners, including Health, PVI, Housing, Voluntary Sector, and Police.

· Develop strong links with the community and support market development.

· Work in conjunction with managers to advise commissioning and market development arrangements for community care and support.

· Liaise with the Workforce and Change Manager to support with the delivery of a positive public relations image for Adult Safeguarding in South Tyneside and help lead effective and accessible communication with our workforce and the wider general public as appropriate regarding adult safeguarding issues.


	Management of resources:

- other than people
	· Ensure the most appropriate use of resources are upheld and challenge partner organisations who are accountable if required for making safeguarding enquiries and protecting adults at risk including funding decisions.
· Ensure effective and timely consideration of cases of other funding streams
· Ensure best use of council and system wide resources, making best use of the South Tyneside Pound.


	Corporate Responsibility:
	· Represent the service at regional and national meetings and council committees.
· Promote and support South Tyneside Council through the provision of excellent services.

· Work with other Council Officers and departments on relevant projects that will benefit the people of South Tyneside.



South Tyneside Council is committed to safeguarding and promoting the welfare of children, young people adults and carers and expects all staff and volunteers to share this commitment.  Successful applicants will be required to produce an Enhanced Certificate of Disclosure from the Disclosure and Barring Service.

All employees have a responsibility to undertake training and development as required; assisting, where appropriate and necessary, with the training and development of fellow employees.

All employees have a responsibility of care for their own and others’ health and safety.


The above list is not exhaustive; other duties may be attached to the post from time to time.  Variation may also occur to the duties and responsibilities without changing the general character of the post.
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Integrity improving lives
We will be open, transparent and We will support people to be
do the right thing, whatever independent, safe and well and
the circumstances connected to their community
Working together Excellence
We will work in partnership, enabling We will strive for continuous
people to have real choice and ensure improvement

their voice is heard
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Valuing people Compassion and Respect

We will respect everyone and We will listen with humility
appreciate their diversity and kindness
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Our Moving Forward Together Values and Behaviour Framework sets out our expectations around the way we will work
within Adults and Integrated Care within South Tyneside, right from our leadership to our frontline practitioners.
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integrity Working Valuing
Together People
improving Compassion Excellence
Lives & Respect
CURIOSITY: Together we will encourage curiosity and exploration

ACCOUNTABLE:  Together we will do what we say
RESPONSIVE: Together we will be responsive, agile and resilient

EMPOWERED: Together we will empower each other to be the best we can be
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