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Job Description

	Post title
	Seascapes Delivery Manager

	JE Reference No
	N10439

	Grade
	11

	Service
	Neighbourhoods & Climate Change

	Service Area
	Environment – Environment & Design

	Reporting to
	Environment & Design Manager

	Location
	Your normal place of work will be Spectrum 8, Seaham but you may be required to work at any Council workplace within County Durham.

	

	DBS
	This post is subject to an Enhanced disclosure.


	Flexitime
	This post is eligible for flexitime.  Some evening and weekend working will be required.

	Politically restricted
	This post is not designated as a politically restricted post in accordance with the requirements of Section 1(5) of the Local Government and Housing Act 1989 and by regulations made from time to time by the Secretary of State.



	Description of role



This post will lead on delivery of the Tyne to Tees Shores and Seas Landscape Partnership Scheme (known as SeaScapes) by co-ordinating a programme of 23 heritage focussed projects and managing a delivery team of six staff and implementing initiatives that ensure SeaScapes legacy.

SeaScapes is a National Lottery Heritage Fund supported scheme, with NLHF contributing £2.9 million towards a total project budget of £5 million.

Durham County Council is managing the SeaScapes Partnership Scheme on behalf of the wider partnership.

The successful candidate will have excellent management, communication and funding development skills. A background in heritage related activities is preferred.

The postholder will ensure the successful management and implementation of the SeaScapes Partnership Scheme. This will include the management of the Scheme Implementation Team, management and coordination of the budget for the Landscape Partnership Scheme, ensuring delivery of the Scheme on time and on budget, ensuring the Scheme meets the terms of the Council’s contract with the Heritage Fund (NLHF) and other funding partners.

The Programme Manager will lead the Delivery Team, managing and mentoring staff to effectively
deliver the Landscape Conservation Action Plan.

	
Duties and responsibilities



• To coordinate the delivery of the SeaScapes programme of projects until the end of the programme, currently May 2024. There is the possibility that this will be extended subject to funding being made available through a grant extension request.

• To lead and manage the Delivery Team comprising:
▪ Finance & Grants Administrator, part time – Durham CC
▪ Project Officer (Access & Volunteering), full time – Durham CC
▪ Project Officer (BlueScapes), full time – National Trust
▪ Intertidal Interactive Project Officer full time – Durham Wildlife Trust
▪ Beach Care Advisor, full time – Durham County Council 
▪ Creative Producer, part time – Sunderland University

• To lead on the coordination of all project monitoring (including the monitoring of sub-contractors),
reporting and accounting responsibilities including the preparation of reports for the Partnership
Board, National Lottery Heritage Fund, partners and other funders

• To lead on promoting both the Tyne to Tees Shores and Seas area within and beyond the region in order to establish a well-recognised identity for the area, to engage the community and to help promote local businesses, particularly those that are part of the coastal economy

• To work with partners to secure sources of match funding for NHLF funded projects

• Lead on work to identify additional sources of funding for appropriate complementary activities that will take place during the lifetime of the SeaScapes Partnership Scheme and as part of its legacy

• To establish and maintain close links with individual project partners and ensure that there is regular and effective liaison between them in order to realise maximum value and ensure integration across the Scheme’s individual projects. 

• Manage the development, implementation, promotion and monitoring of the SeaScapes Scheme,
ensuring that the aims and objectives of the Scheme are met

• Management and co-ordination of the programme of work for the SeaScapes Scheme including the preparation of an annual action plan

• Management and co-ordination of the budget for the SeaScapes Scheme and ensuring delivery of the Scheme on time and to budget

• Day to day line management of the staff employed by Durham CC for the SeaScapes Scheme, and oversight of the work programme for the members of the team employed by partners. 

• Take overall responsibility for ensuring that capital works are carried out through approved tendering procedures and to agreed specifications and costings

• Report regularly to the SeaScapes Chair and Partnership Board Meeting reporting on budgets, project status and development, and staff progress and performance

• Develop and maintain close working relationships with the Partnership Chair, partners, land managers, organisations, agencies and community groups involved in the development and delivery of the Scheme

• Briefing and managing consultants and other service providers

• Writing reports and other Scheme documentation as required

• Liaising with all funding partners of the SeaScapes Scheme including submission of all claims for grant income

• Liaising with and assisting the appointed NLHF External Project Monitors, including the provision of all information required for monitoring the SeaScapes Scheme.

	Organisational responsibilities



· Values and behaviours
To demonstrate and be a role model for the council’s values and behaviours to promote and encourage positive behaviours, enhancing the quality and integrity of the services we provide.

· Smarter working, transformation and design principles
To seek new and innovative ideas to work smarter, irrespective of job role, and to be creative, innovative and empowered. Understand the operational impact of transformational change and service design principles to support new ways of working and to meet customer needs.

· Communication
To communicate effectively with our customers, managers, peers and partners and to work collaboratively to provide the best possible public service. Communication between teams, services and partner organisations is imperative in providing the best possible service to our public.

· [bookmark: _Hlk26438203]Health, Safety and Wellbeing 
To take responsibility for health, safety and wellbeing in accordance with the council’s Health and Safety policy and procedures. 

· Equality and diversity
To promote a society that gives everyone an equal chance to learn, work and live, free from discrimination and prejudice and ensure our commitment is put into practice. All employees are responsible for eliminating unfair and unlawful discrimination in everything that they do.
 
· Confidentiality
To work in a way that does not divulge personal and/or confidential information and follow the council’s policies and procedures in relation to data protection and security of information.



·    Climate Change
To contribute to our corporate responsibility in relation to climate change by considering and limiting the carbon impact of activities during the course of your work, wherever possible.

· Performance management
To promote a culture whereby performance management is ingrained and the highest of standards and performance are achieved by all. Contribute to the council’s Performance and Development Review processes to ensure continuous learning and improvement and to increase organisational performance.

· Quality assurance (for applicable posts)
To set, monitor and evaluate standards at individual, team and service level so that the highest standards of service are delivered and maintained. Use data, where appropriate, to enhance the quality of service provision and support decision making processes.

· Management and leadership 
To provide vision and leadership to inspire and empower all employees so they can reach their full potential and contribute to the council’s values and behaviours. Managers and leaders must engage in personal development to ensure they are equipped to lead transformational change; always searching for better ways to do things differently to meet organisational changes and service priorities.

· Financial management 
To manage a designated budget, ensuring that the service achieves value for money in all circumstances through the monitoring of expenditure and the early identification of any financial irregularity.

The above is not exhaustive and the post holder will be expected to undertake any duties which may reasonably fall within the level of responsibility and the competence of the post as directed by your manager.


	Person specification

	
	Essential
	Desirable

	
Qualifications
	
· A degree in a relevant discipline.
	
· Qualification in management, project management and/or financial control.

	
Experience
	
· Proven experience of staff and budget management. Must be able to manage large and complex budgets, with high spending pressures and difficult decisions to be made.
· Experience of delivering successful and innovative large-scale projects and partnerships and working with a wide range of different organisations and people from different sectors.
· Experience of using project management techniques is required to ensure that the project programme is driven, managed and completed to a high standard.
· Proven ability to forge, influence and maintain successful partnerships with the wide range of individuals and organisations that form the SeaScapes Partnership.
· Collating information, report writing and making recommendations for action.
· Competence in and experience of computer systems including word processing, databases, spreadsheets and GIS.

	
· Experience of marine/natural/historic
heritage management.
· Influence and advocacy at high level.


	
Skills & Knowledge
	
· Excellent interpersonal skills, high motivation and experience of operating as a team leader.
· A clear ability to lead others in the building and enhancing of the project’s reputation locally, regionally and nationally to help others to make the most out of the ‘best practice’ demonstration opportunities that the Project offers.
· Experience of and the confidence to use your own initiative to implement sound solutions, within a risk management framework. 
· Heritage management
· Financial control and monitoring

	
· Knowledge of the SeaScapes area Understanding of regional and local governance structures and roles. 
· Experience of Geographical Information Systems


	
Personal Qualities
	
· A logical and pragmatic approach. 
· A strong and clear sense of direction to lead the project and its partners.
· A mature and proactive approach to work planning and prioritisation with a strong ability to inspire and motivate others.  Well-developed advocacy skills are required to ensure that the project achieves its potential to influence.  
· Must be reliable, efficient and able to demonstrate sound judgement.  Able to adopt a highly flexible and innovative approach to dealing with a range of issues and problems. 
· Excellent oral, written and advocacy skills are required to communicate effectively using a range of media.
· Ability to work evenings and weekends
· Able to travel in the region.

	
· Team building and maintenance aptitude 
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