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CHILDREN’S SERVICES
JOB DESCRIPTION

POST TITLE:

MATRIX Team Manager
GRADE:

 
SM1
RESPONSIBLE TO:
Adolescent Services Senior Manager
RESPONSIBLE FOR: 
MATRIX Service practitioners – Senior Practitioner, Substance Misuse Practitioners, Family Support Practitioner, Mental Health Practitioner and Prevention Practitioners (line management responsibility for staff employed by providers and also Council employees)   
Overall Objectives of the Post:

To ensure the MATRIX multi-agency substance misuse service is planned and delivered in line with the young people’s aspects of the National 10 Year drug strategy From Harm to Hope, the national drug treatment monitoring systems and functions identified in the Office for Health Improvements and Disparities. To provide leadership, supervision and operational delivery and oversight of the children and young peoples’ drug and alcohol treatment team and system.
The postholder will ensure the service provides evidence-led, data-driven interventions that keep children, young people and families central to the process by providing trauma informed holistic approaches.  Managing a highly motivated and skilled team that keeps pace with current trends and future strategic changes in the field.  Working in collaboration with partners to ensure the delivery of high quality multi-disciplinary care planned interventions and transitions that improve the life chances of children and young people as well as achieving national and local targets/outcomes.

Key Tasks of the Post:
1. Develop and manage a responsive coordinated young person’s specialist treatment service.
2. Support the Adolescent Services Senior Manager in the formulation of strategic planning and schedules of activity ensuring engagement of partners and stakeholders.
3. Ensure case recording and management oversight is undertaken, through audit and weighted case management allocation to ensure staff wellbeing whilst delivering high quality service provision.
4. Interpret local and national policy and legislation and advise on the implications in terms of service provision and resources. To provide statistics and reports as appropriate.
5. Maintain and further develop pathways of care for children and young people who have drug and alcohol related needs across health and social care.
6. With the Adolescent Services Senior Manager, agree contracts with funders and partnership agreements with the multi-agency partners.
7. Ensure robust information sharing and care coordination between all agencies working with children and young people who have identified with substance misuse or related needs.
8. Contribute to the long term planning, monitoring and evaluation work to ensure that objectives and deadlines are met in line with national strategies and clinical guidance.
9. Ensure the participation of young people and families in decisions about how services are delivered and developed in the future and provide a structure in which they express their views about the service.
10. Monitor feedback and evaluate best practice from several sources both nationally and regionally in order to achieve continuous improvement.
11. Liaise with, and where appropriate, coordinate the involvement of officers and external organisations, on an individual and multi-disciplinary care team basis, to ensure the effective provision of services.
12. Report on progress to all partners and to national government departments such as drug treatment monitoring system to meet both pre-established schedules and urgent requests.
13. Support the Adolescent Services Senior Manager to liaise with the press, senior management and members when appropriate.
14. Monitor and control agreed devolved budgets, and financial management systems in accordance with contracts and financial regulations.
15. Ensure preventative and therapeutic activities are prioritised to at least the level of remedial work.
16. Develop effective systems for the identification, assessment, reporting and management of risk.
17. Ensure robust child protection and safeguarding policies and procedures are implemented to reflect the specialism and complexities of the service user group.
18. Develop effective operational procedures in respect of approved policies. To implement, monitor and maintain these procedures and promote shared vision and value among the staff to ensure consistent ways of working throughout the service.
19. Be responsible for workforce management including supervision, workload management, attendance, personal development, HR issues and performance.
20. Provide opportunities for staff to share practice and learn from each other and encourage innovative and evidence-based practice.
21. To maintain and be responsible for the security and safety of suitable premises for the coordination and delivery of children and young people’s drug and alcohol services.
22. Ensure all employees have suitable training and development required to fulfil their role and where appropriate facilitate learning across the partnership.
South Tyneside Council is committed to safeguarding and promoting the welfare of children, young people and vulnerable adults and expects all staff and volunteers to share this commitment.  Successful applicants will be required to obtain an Enhanced Certificate of Disclosure from the Disclosure and Barring Service.

All employees have a responsibility to undertake training and development as required.  They also have a responsibility to assist, where appropriate and necessary, with the training and development of fellow employees.

All employees have a responsibility of care for their own and others’ health and safety.

The above list is not exhaustive and other duties may be attached to the post from time to time.  Variation may also occur to the duties and responsibilities without changing the general character 

of the post.

*
N.B. This job description complies with the National Treatments Agency’s recommendations contained within the Drug and Alcohol National Occupational Standards (DANOS).
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