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BUSINESS AND RESOURCES 
JOB DESCRIPTION

POST TITLE:

Service Design Delivery Manager
GRADE:


Band 9
RESPONSIBLE TO:
Digital Change and Delivery Manager
RESPONSIBLE FOR:
Service Design Business Analyst and allocated resources
Overall Objectives of the Post:

· Lead the end-to-end delivery of Service Design and new digital services, act as Delivery Manager for multi-disciplinary teams through the product lifecycle and into continuous delivery and support.
· Be a champion for agile delivery, including agile software development practice and modern digital technology and practice.
· Take an active role in developing the service design function and agile methodologies across D&ICT and the Council.
· Contribute to the successful delivery of the Our Council Change Programme, the Council Strategy, and the D&ICT Strategies.
Key contacts:

Corporate Directors, Corporate PMO, Heads of Service, Service Managers, Elected Members, Residents, Service Users, Partners, Suppliers, other teams within D&ICT.
Key Tasks of the Post:
1. You will achieve these objectives by:

· Leading, supporting and developing the Service Design function and the delivery of digital services to support the modernisation of the Council and the delivery of the Our Council Change Programme.  
· Championing change and new ways of working. 
· Leading, managing and coaching employee resources/project teams as allocated.
· Being the Delivery Manager for the multi-disciplinary Service Design function and leading the allocated teams.
· Developing agile practice within the Service Design function and across the D&ICT Service and Council, coaching other members of the team and wider service, removing blockers.  To support the adoption and development of agile across the Council.
· Leading the delivery of backlogs of work from inception to first delivery and beyond, planning for releasable value cycles and milestones, judging when to move between product phases, working collaboratively and seeking the views of others, planning and delivering product features in line with business need and operational considerations as well as user need.
· Monitoring and managing any allocated budget and other resources.  To forward plan resource requirements.
· Identifying and reporting on all opportunities for savings and efficiencies.
· Arranging and taking part in user research.
· Identifying, managing and communicating with stakeholders.
· Ensuring success criteria are defined and reported on along with other measures and outcomes.  To develop the use of user-driven metrics and develop automated reporting where possible.
· Collecting and using quantitative and qualitative feedback to improve outcomes and delivery.
· Supporting the introduction of, assessment against, and compliance with the agreed internal and external standards. 
· Developing collaborative working relationships with suppliers, partners, other local Councils and the broader Service Design and Agile communities to strengthen internal delivery and to benefit the wider communities.
· Working closely and collaboratively with external suppliers to optimise the use of the existing technologies within the service and contributing to the specification, selection and procurement of any new solutions/technologies as required.
· Ensuring that all data and information is managed securely and in line with all internal and external requirements. 
· Ensuring that data privacy and information security are primary considerations in Service Design, digital projects and service delivery.
· Ensuring full compliance with the GDPR, all other relevant legislation and compliance standards, and internal policies and procedures.
All employees have a responsibility to undertake training and development as required.  They also have a responsibility to assist, where appropriate and necessary, with the training and development of fellow employees.

All employees have a responsibility of care for their own and others’ health and safety.

The above list is not exhaustive and other duties may be attached to the post from time to time.  Variation may also occur to the duties and responsibilities without changing the general character of the post.
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