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BUSINESS AND RESOURCES 
JOB DESCRIPTION

POST TITLE:

Service Design Business Analyst
GRADE:


Band 8
RESPONSIBLE TO:
Delivery Manager
Overall Objectives of the Post:

· Deliver business analysis for new products and services, working as part of a multi-disciplinary team and with a focus on Service Design.
· Champion the importance of business analysis in delivering modernised and improved Council services. 

· Work with services to help them understand, map and articulate their requirements for change and modernisation.
· Collect information and data, turn them into user stories and backlog items and ensure these are prioritised in line with agreed priorities and roadmaps.
· Contribute to the successful delivery of the Our Council Change Programme, the Council Strategy and the D&ICT Strategies.
Key contacts:

Heads of Service and Corporate Leads, Service Managers and employees, Elected Members, Residents, Service Users, Partners, others teams within D&ICT.
Key Tasks of the Post:

1. You will achieve these objectives by:

· Working as part of a multi-disciplinary team, to take responsibility for all analysis undertaken throughout the product lifecycle.  To build analysis and research plans; work with others to refine them; act on research and data gathered; make recommendations for product iteration. 
· Using data to ensure services are accessible, intuitive, and simple.  To build and deliver research and collect data to help understand user need, including digital inclusion.  To build analytics packages to constantly track performance. 
· Scoping, planning and delivering research with end users, including internal users. 
· Visualising service journeys in a variety of tools, mapping current and future processes, resource inputs etc.  To use this information to document steps and pain points, support business case development, prioritisation and to agree the product scope. 
· Reporting on expected cost impact analysis of Service Design projects, and working with services to track benefits realisation following delivery.

· Engaging with services, the Our Council Change Programme and Corporate PMO to help them understand agile ways of working as well as the role of the Business Analyst, and to help them understand the opportunities for modernised and digital services. 
· Developing user stories, defining success measures and definitions of done, working with other team members to move stories through a backlog, contributing to product vision and prototyping/iterative development.
· Creating processes, scenarios and maps to help test new and redesigned services.  To use the feedback to scope further iterations.
· Identifying sources of data and information to fully scope and understand problems and opportunities for modernisation and improvement.
· Working across all service and access channels to make sure that assisted digital needs are considered and that the user journey and outcome is successful. 
· Working with the multi-disciplinary Service Design team build and deliver backlogs of work throughout the product lifecycle and translate user need into user stories. 
· Identifying service gaps, issues, and challenges, and make recommendations for service improvement. 
· Using agile methodology and an iterative and flexible approach to enable rapid delivery. 
· Demonstrating an understanding of technology and data platforms, the solutions available to the Council and the strategic technical direction, including the range of available technology choices. 
· Working collaboratively across the region and sector and take an active role in the business analysis community to develop best practice and outcomes. 
· Deputising for the Service Design Delivery Manager when required.
· Monitoring and managing any allocated budget and other resources.
· Identifying and reporting on all opportunities for savings and efficiencies.
· Ensuring that all data and information is managed securely and in line with all internal and external requirements. 
· Ensuring that data privacy and information security are primary considerations in Service Design, digital projects and service delivery.
· Ensuring full compliance with the GDPR, all other relevant legislation and compliance standards, and internal policies and procedures.
All employees have a responsibility to undertake training and development as required.  They also have a responsibility to assist, where appropriate and necessary, with the training and development of fellow employees.

All employees have a responsibility of care for their own and others’ health and safety.

The above list is not exhaustive and other duties may be attached to the post from time to time.  Variation may also occur to the duties and responsibilities without changing the general character of the post.
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