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ADULT SOCIAL CARE AND COMMISSIONING

JOB DESCRIPTION

POST TITLE:

Operations Manager – Regulated Services
GRADE:


SM1 
RESPONSIBLE TO:
Support Coordination and Systems Manager  

Overall Objectives of the Post:

Operations Managers are skilled managers and leaders.  They manage a specific portfolio and work with stakeholders across the whole system to deliver change and quality improvements.  Professional leaders at this level are responsible for ensuring services are responsive to the local and national landscape for Adult Services.  They recruit, lead, motivate and inspire their teams ensuring the service provided is effective and responsive.

The postholder will oversee the operational management and leadership of the Councils CQC regulated services. They ensure the performance, quality assurance and continuous improvement of services under their remit and contribute to the Council’s aims and objectives within an overall framework that safeguards adults and promotes the health, independence and wellbeing of people who use services.  
Support the Support Coordination and Systems Manager in delivering and redesigning services in line with Adult Social Care Strategies, optimising service performance and available resources with a focus on value for money.

Will work across both the professional and local communities within their portfolio area to achieve integrated ways of working.  They have full appreciation of the political context in which they work.
Key Tasks of the Post:

1. You will be responsible for all aspects of Service Delivery including workforce management and Quality Management to ensure the provision of high quality CQC registered Care and Support that promotes independence and well-being and improves outcomes for people. 
2. Services currently include, Extra Care, Extra Care Reablement, Shared Lives, Technology enable Medication administration service. 

3. You will:
· Provide inspirational and robust leadership to the workforce and others across stakeholder organisations to support the development of quality support and services, ensuring services provided are, Caring, Safe, effective, responsive and well Led. 
· Recruit to and encourage staff to develop their understanding, knowledge and skills to ensure effective service delivery at all levels in line with the Councils PROUD Values and Behaviour Framework and ensure you have a workforce committed to the continuous improvement of services.  
· Ensure ongoing compliance with regulatory requirements of the Care Quality Commission, including attending training, regional networking events and activities relating to sector led improvements.
· Model and use critical reflection skills in management, practice, organisational supervision and employee performance management settings to enhance own, others and Adults Social Care strategic priorities.

· Support the professional development of your team to meet the changing demands of their roles, ensuring appropriate learning and development activities encourage and support staff in their ongoing development and progression.

· Lead effective performance management and quality assurance arrangements for the team in order to ensure high quality practice and ensure the team performance contributes to the wider Adult Social Care performance agenda.  Take a proactive role in monitoring performance and identifying where and what action needs to be taken to address variations.
· Take responsibility for ensuring individual practice is subject to continuous improvement and meets with local and national professional standards, including attending training and professional development events and activities relevant to the role.
· Support the Support Coordination and Systems Manager to produce and implement business plans for your services, which reflect national and local objectives and priorities and ensure these are monitored, reviewed and evaluated regularly with the involvement of team members.
· Promote and embed the effective delivery of strengths-based approaches to support planning, maximising the potential of an individual’s strengths and community / family resources. 

· Ensure the proactive and appropriate positive management of risk with people, their families and carers.

· Ensure support and services are person centred, focused and promote the independence, overall safety and well-being of adults and where relevant children.

· Ensure that all services are accessible, accountable, fair and delivered in a non-judgemental, non-discriminatory and anti-oppressive way.

· Ensure that “Making Safeguarding Personal” ethos is at the heart of all social care practice within your team. 

· Assist, support and provide leadership within the change management processes.

· Foster a working environment which encourages open communication and engagement through the use of regular team meetings and provides support mechanisms for team members.
· Proactively work towards embedding the operational performance of a group of services in the borough ensuring compliance with statutory and contractual requirements.

· Support the Support Coordination and Systems Manager in designing and implementing major change initiatives resulting in service modernisation and improved the financial performance of services.

· Ensure budgetary targets are met for the allocated group of services in the borough.

· Ensure timely production of reports / budget monitors.
4. You will contribute to the development of the service in line with group policies and procedures and Government guidance and Initiatives.  You will:

· Support the Support Coordination and Systems Manager to lead and champion a culture of improvement through quality of practice in relation to the work of the team.

· Take responsibility to ensure that organisational procedures are relevant, reflect effective practice and contribute to better outcomes.

· Monitor budgets to ensure that decisions are taken to optimise the use of resources.
· Ensure that appropriate information, advice and guidance is available to people, their families and carers who do not meet the eligibility criteria for services to prevent, reduce and delay future needs in the service.

· Assist in identifying need to ensure that support and services are identified in accordance with personalisation principles.
· Promote and model effective and equal relationships, changing the power relationship with people, their families and carers so they have confidence in the support they receive and ensure interventions are proportionate, are of a high quality and outcome focused.
· Promote and sustain effective relationships with partner organisations to support the delivery of services in order to improve outcomes for people.
· Provide a leadership role in developing effective relationships with the wider community.
· Actively involve all individuals, carers and other stakeholders in planning, evaluating and developing services.
· Deliver and develop an Assistive Technology Service that meets or exceeds the National (TSA) Telecare Service Association Quality Standards.

· Timely compile and collate any service related performance statistics that may be required by SLA and TSA Standards.
5. You will be an active member of the Adults Social Care Team.  You will:

· Actively participate and contribute to team meetings/forums as required and proactively contribute to the development of shared aims and objectives.
· Represent the Council where appropriate at local, regional and national level according to skill, knowledge and experience.

· Take the lead in key areas of service development and planning as agreed with your line manager.

· Investigate complaints in line with Council procedures and be accountable for taking forward the learning with your area and across the service.

· Be responsible for the budget management of the service according to Council policy and procedures to ensure efficient and effective use of resources.

· Be responsible for investigating Safeguarding concerns and carry out enquiries in line with South Tyneside Safeguarding procedures with practice informed by the principles of Making Safeguarding Personal.
· Maintaining a personal responsibility to keep up to date with changes in practice and legislation, ensuring you have at all times an up to date record of training.

· Have a commitment to actively participate in regular reflective supervision and appraisal through Employee Performance Management (EPM).
· To contribute to the review and change of the policies and procedures across all schemes within Direct Services area.
· To be a CQC Registered Manager in the absence of the services own Registered Manager.
South Tyneside Council is committed to safeguarding and promoting the welfare of children, young people and vulnerable adults and expects all staff and volunteers to share this commitment.  Successful applicants will be required to produce an Enhanced Certificate of Disclosure from the Disclosure and Barring Service.

All employees have a responsibility to undertake training and development as required.  They also have a responsibility to assist, where appropriate and necessary, with the training and development of fellow employees.

All employees have a responsibility of care for their own and others’ health and safety.

The above list is not exhaustive and other duties may be attached to the post from time to time.  Variation may also occur to the duties and responsibilities without changing the general character of the post.
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Integrity improving lives
We will be open, transparent and We will support people to be
do the right thing, whatever independent, safe and well and
the circumstances connected to their community
Working together Excellence
We will work in partnership, enabling We will strive for continuous
people to have real choice and ensure improvement

their voice is heard

O

Valuing people Compassion and Respect

We will respect everyone and We will listen with humility
appreciate their diversity and kindness
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Our Moving Forward Together Values and Behaviour Framework sets out our expectations around the way we will work
within Adults and Integrated Care within South Tyneside, right from our leadership to our frontline practitioners.
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integrity Working Valuing
Together People
improving Compassion Excellence
Lives & Respect
CURIOSITY: Together we will encourage curiosity and exploration

ACCOUNTABLE:  Together we will do what we say
RESPONSIVE: Together we will be responsive, agile and resilient

EMPOWERED: Together we will empower each other to be the best we can be
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