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	Post Title
	Principal Social Worker for Adults

	JE Reference 
	H0134
	Grade 
	L
	SCP Range
	53 -55


Reporting line:




Job Purpose:

The primary role of this post is to provide strong leadership to drive professional practice across all operational areas, improving outcomes for adults, their families, and carers, by ensuring the Adult Social Care workforce delivers our Vision and Commitment through Strength Based Approaches. With both strategic and operational influence, this post will be central to the design and delivery of frontline services; and will have overall responsibility for role modelling and championing outstanding social work and social care practice and development, promoting and developing innovation and practice development across Adult Social Care, both within the organisation and at a regional level. 
Relationships:

Accountable to:

Assistant Director – Adult Social Care   

Accountable for:    

N/A
General Contacts:

Social Workers, Social Care Officers, Occupational Therapists, Provider Services, Team Managers, Senior Management, Workforce Development, VCS, Care Quality Commission, Elected Members, Teeswide Safeguarding Adults Board, Social Work England.
Key duties and responsibilities:

1. To develop and implement a robust quality assurance, audit, and evaluation system of social work/care practice with appropriate monitoring and review procedures, disseminating and implementing learning to evidence the provision of high-quality services and continuous improvement of practice standards. 
2. To advise the Executive Director, Assistant Directors for Adult Social Care, and Senior Management Team regarding current standards of social work and social care practice, as they relate to the overall governance and scrutiny arrangements within the Council and with key external stakeholders. 
3. To identify, agree and implement the optimum arrangements for ensuring that frontline professional practice issues are identified, understood, and reported to the Executive Director on a regular and an exceptional basis.

4. To take lead responsibility for the review and development of policies, procedures, and guidance to ensure compliance with the Care Act and associated legislation.
5. To represent the department in local, regional, and national forums concerning social work and social care professional developments, understand how these might impact on the Department, and ensure practice meets any requirements. 
6. To develop and maintain good working relationships with key regional/national organisations e.g. Department of Health and Principal Social Worker Network, and work closely with appropriate partner agencies including Health, Independent and Voluntary Sector, Housing and Police to ensure they are aware of and respond to the Care Act.
7. To advise on complex cases, record decisions and the decision-making process on electronic case management systems to evidence management oversight.
8. To plan, develop and implement new ways of working, including improved integration with key agencies, and lead on developing improved systems, pathways and processes to support frontline practice including Transfers of Care.
9. To provide professional leadership for high quality social work/care practice and act as a ‘challenge’ and ‘change agent’ to the system, continuing to engage with professionals, people who use the services and with other relevant stakeholders.

10. To take the lead on the identification of strategic workforce issues across the service, including workforce planning, development, training, and learning; ensuring the provision of clear priorities to HR & workforce development colleagues to inform their commissioning activity.

11. To develop routes into social work/care and robust progression pathways to ensure the Council can meet demand and supply needs now and for the future and ensure the successful delivery of Social Work Reforms.

12. As a key member of the Directorate, ensure that work undertaken is focussed towards achieving transformed ways of working in line with the Care Act requirements and guidance from Social Work England and other relevant bodies.
13. To support and work with the Executive Director, Assistant Directors for Adult Social Care, Senior Management Team, and other designated strategic leads on identified programmes, projects, and improvements as these relate to the setting and meeting of standards of social work and social care practice.

14. To ensure professional social work/care practice issues are duly considered in strategic planning, commissioning, and review processes across the Department.

15. To manage the development, delivery and review of workforce development strategies and programmes to improve social work and social care standards.

16. To ensure robust arrangements are in place to mentor social work students, newly qualified staff including Social Workers during their ASYE, and support relevant action about capability to practice, as necessary, across all disciplines. 

17. To advise and support the development of current and future management information systems, ensuring social work and social care practice issues and outcomes influence system change in line with evidence-based practice.

18. To prepare and deliver specialist reports which analyse, evaluate service delivery and performance, as well as making recommendations for change.

19. To produce and present an Annual Report for various senior management forms and Scrutiny Committee, detailing progress on the work of the Principal Social Worker in respect of quality assurance activity, supporting the continual professional development of social workers and the wider workforce, 
20. To use the appropriate performance management frameworks and service planning processes to monitor and develop the impact of Adult Social Care.

21. To ensure all practitioners and team managers are compliant with professional codes of conduct, ensuring that all professional practices and procedures are always of a high standard which would exceed at inspection or audit conducted.
General/Corporate Responsibilities:

1. To undertake such duties as may be commensurate with the seniority of the post.
2. To ensure that the Council’s corporate Health & Safety policy is followed, and training is undertaken in all pertinent health and safety procedures.
3. To partake in the Council’s and Directorate’s staff training and development policies as well as the Council’s system of performance appraisal
4. To treat all information gathered for the Council and Directorate, either electronically or manually, in a confidential manner

5. All employees are required to demonstrate a commitment when carrying out their duties which promotes and values diversity and the equality of opportunity in relation to employees and service users which is in line with the Council’s Equality & Diversity Policy.

6. To be responsible for identifying and managing all risks associated with the job role through effective application of internal controls and risk assessments to support the achievement of Corporate and Service objectives.
7. To ensure the highest standards of customer care are always met.
8. To ensure the principles of Value for Money in service delivery is fundamental in all aspects of involvement with internal and external customers.
9. To ensure that the highest standards of data quality are achieved and maintained for the collection, management, and use of data.

10. To positively promote the welfare of children, young people, and vulnerable adults and ensure that it is recognised that Safeguarding is everyone's responsibility; and to engage in appropriate training and development opportunities which enhance an individual’s knowledge and skill in responding to children, young people and vulnerable adults who may need safeguarding.
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	POST TITLE
	GRADE

	Principal Social Worker for Adults
	L


	NOTE TO APPLICANTS

Whilst all points on the specification are important, those listed in the essential column are the key requirements.  You should pay particular attention to those points and provide evidence of meeting them. Failure to do so may mean that you will not be invited for interview.


	CRITERIA
	NECESSARY REQUIREMENTS
	* M.O.A.

	
	Essential
	Desirable
	

	EXPERIENCE
	· Extensive post-qualifying experience within a relevant professional field.
· Proven record of Continuous Professional Development
· Demonstrate experience of leading and managing operational and strategic developments that have improved performance or outcomes for adults or carers.

· Demonstrate experience of intra and inter-agency work
· Experience of reporting or working with senior managers or members within the organisation

· Experience of developing and influencing strategic plans across Adult Social Care and other partner agencies

· Case management of cases with complex, professional and ethical issues and formal processes including adult safeguarding and mental capacity

· Developing and implementing new ways of delivering services and innovative working practice

· Developing services, policies and practice across a strategic partnership agenda.

· Experience of reporting to or working with senior managers or members within the organisation
· Experience of planning, organising and delivering training / workshops to a diverse range of audiences

· Experience of policy and service planning and development


	· Experience as a Practice Educator/ Practice teacher 
· Experience of planning, organising and delivering training / workshops to a diverse range of audiences


	A, I

	SKILLS AND ABILITIES
	· Ability to lead change and to support services during periods of change and development, minimising the impact on staff morale and maximising the positive outcome 

· Ability to monitor and evaluate services and practices to ensure agreed standards are maintained and intervene constructively where necessary.

· Excellent interpersonal, influencing and negotiating skills with the ability to build relationships

· Excellent communication skills and ability to operate effectively and promote service for adults and carers in a political environment

· Ability to plan, develop and implement new ways of working, including integration with other key agencies

· Leadership skills and the ability to promote and gain commitment to the organisation’s policy and objectives

· Good level of IT literacy, sufficient to manipulate documents and spreadsheets and interrogate case recording systems and use data to analyse service performance
· Ability to produce clear and concise written reports to a high standard, showing critical analysis and evaluation of relevant information to make recommendations for decision making at a senior and strategic level
· Ability to motivate and develop staff

· Ability to think creatively and flexibly and deliver innovative solutions
	· Specialist knowledge in relation to professional development and education.
	A, I

	EDUCATION/ QUALIFICATIONS/ KNOWLEDGE
	· Fully qualified, accredited social work professional status 

· Current registration with the relevant professional body e.g. Social Work England
· Extensive knowledge of Care Act guidance and other legislation.

· Extensive knowledge and understanding of evidence based effective social work and social care practice relating to adults and carers.

· Extensive knowledge and understanding of current issues relating to Safeguarding Adults and delivering effective outcomes for people using services.

· Extensive knowledge of social work standards, reform and frameworks/arrangements. 
· Knowledge of organisational functions and functioning. 
	· Practice Educator award or equivalent 
· Recognised management qualification and or recognised qualification in training/development/quality assurance. 

· Management qualification or significant management experience at a senior level.


	A, I, C

	OTHER REQUIREMENTS
	· Flexible approach to work by responding to the needs of the services including, at times, requirements to work beyond normal working hours

· Commitment to own continuous personal and professional development

· Strong team player, committed to an ethos of continuous improvement.
	· Full driving licence

· Evidence of own continuous personal and professional development


	A, I, C 

	COMMITMENT TO EQUAL OPPORTUNITIES
	· Commitment to equal opportunities and the ability to recognise the needs of different service users


	· Evidence of having completed training in equality and diversity awareness
	A,I 

	COMMITMENT TO SERVICE DELIVERY/ CUSTOMER CARE
	· Commitment to provide a customer-focussed service 


	· Evidence of surpassing customer expectations or service targets / goals
	A,I 


METHOD OF ASSESSMENT: (*M.O.A.)

A = APPLICATION FORM   C = CERTIFICATE   E = EXERCISE   I = INTERVIEW   P = PRESENTATION   T = TEST   AC = ASSESSMENT CENTRE

R = REFERENCE
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