[image: A triangle sign with a lion and a shield

Description automatically generated]  Job Description and Person Specification
Assistant Chief Fire Officer Strategic Planning and Resources
Job Description
	Role Title
	Assistant Chief Fire Officer Strategic Planning and Resources
	Reporting to
	Chief Fire Officer

	Location
	Administration and Technical Hub
	Role/Grade
	Brigade Manager




Purpose of the Job

Within the general policy of the Chief Fire Officer, the purpose of this job is to ensure that the Fire Authority and the Brigade can efficiently and effectively discharges all of its statutory duties and other requirements. 

Corporately, this relates to Principal Officer direction on strategic, business, risk performance and financial management; organisational policy development and structures; communications; and championing the Brigade’s values and behaviours, innovation, best practice, change and collaborative and partnership working. 

Functionally this relates to strategic leadership in the development and delivery of the Authority’s Community Integrated Risk Management Plan through the planning and design of enabling services and associated resources to reduce the Brigade’s risks and secure continuously improved community safety outcomes.

The Assistant Chief Fire Officer is required to be continuously available to the Authority and Brigade for appropriate duties as may be necessary. 

In addition, where the post holder is appointed as operational competent commander, the  Assistant Chief Fire Officer is required to perform operational command at Gold Strategic Command level, sit on the Principal Officer Command Rota, and assume operational incident command in the absence of the Chief Fire Officer.


Key Duties and Responsibilities

Corporate

1.1 To fully support the Chief Fire Officer to ensure the continuous professional support to the Fire Authority in the efficient and effective discharge of all of its statutory responsibilities

1.2 To fully support the Chief Fire Officer to strategically manage Cleveland Fire Brigade in line with the priorities set out in the Home Office ‘Fire and Rescue National Framework for England’ and the Authority’s strategic, business, risk, performance and financial management frameworks

1.3 To fully support the Chief Fire Officer to drive, develop and deliver the Authority’s Community Integrated Risk Management Plan and:

· reduce the number of fires and other emergencies occurring
· reduce the loss of life in fire and other emergencies
· reduce the number and severity of injuries occurring in fire and other emergencies
· reduce the commercial, economic and social impact of fire and other emergencies
· provide the community with value for money
· ensure the efficient and effective provision of resources by actively seeking efficiencies 

1.4 To be an Ambassador of the Fire Authority by engaging and working with Partners,  Communities and Staff and promoting its vision, goals, priorities and values

1.5 To champion continuous improvement and efficiency, and achieve improved value for money and high-quality outcomes for the residents of Teesside

1.6 To be responsible and accountable for the performance and achievement of the Authority’s corporate objectives through the effective management of functional teams and continuous self-development

1.7 To form part of the Joint Consultation and Negotiation Committees with representative bodies in order to manage change in a constructive and positive climate of strong employee relations

1.8 To operate within a stringent corporate governance framework maintaining the highest standards of conduct 

1.9 To create a positive working environment by promoting  the Brigade’s values and behaviours equality, diversity and inclusion, training and education, health and safety, and health and wellbeing strategies

1.10 To be a proactive member of the Brigade’s Executive Leadership Team demonstrating high levels of personal performance and commitment to the team 

1.11 To represent the Authority and its Brigade at key local, regional and national events to enhance and support the reputation of the Authority as a progressive organisation and raise the civic awareness of the wider role of Cleveland Fire Brigade

1.12 To ensure compliance with the Data Protection Regulations  

Incident Command and Strategic Decision

1.13 To be continuously available to respond on a 24/7 basis to any strategic and operational matters 

Functional

1.14 To lead and strategically manage the Brigade’s Strategic Planning and Policy Development services and resources relating to:

· the corporate delivery of the Authority’s strategic planning processes and the development of its Strategic Plan, vision and long-term priorities and objectives
· the strategic management and development of the Brigade’s Key Document Framework
· the provision of high-quality policy advice, research, analysis and support 
· the corporate activity in relation to the development and implementation of the Brigade’s core strategies and policies

1.15 To lead and strategically manage the Brigade’s Financial Management services and resources relating to:

· planning, organizing, directing and controlling of the Authority’s financial activities and utilisation of its funds and resources
· overseeing the construction, maintenance and closure of the annual budget, the establishment and development of the Medium-Term Financial Strategy; and the provision of financial monitoring reports to the Executive Leadership Team and the Authority on progress against Capital and Revenue budgets
 
1.16 To lead and strategically manage the Brigade’s Risk Management service and resources relating to:

· maintaining a comprehensive risk management framework that supports managers in the identification, assessment, prioritisation and management of risks

1.17 To lead and strategically manage the Brigade’s Performance Management service and resources relating to:

· establishing and maintaining a comprehensive performance management framework
· assisting the Authority in meeting its statutory and non-statutory audit requirements
1.18 To lead and strategically manage the Brigade’s Democratic and Administration services and resources relating to: 

· specific administrative and democratic support to the Fire Authority and the Executive Leadership Team; and general administration to the Brigade’s Departments

1.19 To lead and strategically manage the Brigade’s Human Resources and Organisational Development services and resources relating to: 

· employee health and wellbeing specifically focussing on the maintenance and development of the Brigade’s Employee Health and Wellbeing Framework
· employee relations - the proactive development of relationships collectively and individually to prevent or resolve issues in the workplace including conflict management, grievance and disciplinary matters, problem resolution, trade union matters and issues of collective bargaining
· employee resourcing including workforce planning, recruitment, selection and promotion; talent management, terms and conditions and leavers
· employee pensions specifically the provision of pensions administration to the Authority for the Local Government and Firefighter Pension Schemes
· employee training and education including the strategic alignment of training and education activities to meet all relevant statutory and legislative requirements and the delivery of a professional, flexible and high performing workforce
· organisational development that brings about significant improvements in organisational effectiveness including the development of an organisational culture that is can-do, results orientated; values diversity and is inclusive

1.20 To lead and strategically manage the Brigade’s Assets including overseeing the:

· maintenance and development  the Authority’s AMP ensuring its alignment to the Medium-Term Financial Strategy and Community Integrated Risk Management Plan
· Asset Management Group in the delivery of assets that meets the needs of its diverse staff and communities and enables collaboration
· management, monitoring and reporting of the Assets’ budgets
· management, maintenance and development of a modern, sustainable and efficient property estate to support service objectives and community engagement
· management of facilities such as ground maintenance, security, catering, cleaning; and mechanical and electrical maintenance
· provision maintenance and servicing of front-line capability relating to fire appliances, plant and other emergency response vehicles (red fleet), along with plant and all other transport (white fleet)
· provision of modern, resilient, flexible, efficient and secure IT and telecommunications systems and facilities
· implementation and development of innovative digital business solutions to improve service delivery, community safety and to drive efficiencies 
· regular maintenance, testing and development of business continuity arrangements to ensure resilient ICT system operations
· provision and maintenance of  a robust Information Governance Framework that ensures the Brigade’s information is managed to the highest standards and legally compliant
· provision of an appointed Data Protection Officer 
· management, maintenance and development of front-line capability relating to operational equipment, uniform and personal protective equipment
· provision, maintenance and development of a digital driven stores management system
· provision of effective management of hydrant and water information and maintenance 

1.21 To lead and strategically manage the Legal services and resources including advice to the Executive Leadership Team and Senior Managers regarding criminal and civil litigation; contracts; conveyancing; constitutional and governance matters; and attending the Authority and Committee meetings. 

1.22 To lead and strategically manage the Brigade’s Procurement service and resources relating to:
· the maintenance and development of the Brigade’s Procurement Framework
· statutory compliance and the achievement of positive procurement, value for money, and sustainability

1.23 To lead and strategically manage the Assurance service and resources relating to:

· overseeing the maintenance and development of the Operational Assurance Monitoring System including the analysis of information to minimise risk to Safe Systems of Work; management of the Critical Incident System, implementation and maintenance of the Fire Standards programme and  delivery of internal and external Assurance audit programme
· overseeing the arrangements relating to National and Joint Operational Learning
This document is produced as a guide to the general nature of the post and the list of duties is neither exhaustive nor exclusive












Role Map
In addition to the general qualities required of a Chief Fire Officer, the post holder is subject to the Fire and Rescue Service Brigade Manager Role Map.  You will be expected to be able to evidence that you are competent when judged against this role map and the successful candidate will be required to maintain that competence through continuing professional development.

· EFSM1: provide strategic advice and support to resolve operational incidents* (Operational IC only)
· EFSM4: plan organisational strategy to meet agreed aims and objectives
· EFSM5: plan implementation of organisational strategy to meet objectives
· EFSM7: evaluate organisational performance against agreed measures
· EFSM8: lead organisational strategy through effective decision making
· EFSM13: select required personnel
· EFSM14: manage the performance of teams and individuals to achieve objectives
· EFSM15: develop teams and individuals to enhance work based performance
· EFSM16: manage yourself to achieve work objectives
· EFSM20: exchange information to ensure effective service delivery

Values and Behaviours
The Authority’s ‘PRIDE’ values are underpinned with a set of expected behaviours for everyone that works for and governs Cleveland Fire Brigade. These behaviours link to leadership and relate to: the impact you have on others, outstanding leadership, service delivery and organisational effectiveness.  They are split into four levels which can broadly be matched to roles. These levels are designed to be cumulative so those working in management roles should also demonstrate the preceding level(s) of behaviour.  People who are appointed/promoted to and/or developed in roles within the Brigade should be aiming to demonstrate the behaviours relevant to the post to which they are aspiring.

A copy of our values and behaviour framework is included within the Brigade’s application pack; if this is not the case please contact the Brigade’s Human Resource team as behaviours will be assessed throughout the recruitment/promotion processes.

Uniform
The person appointed to this post is required to wear a uniform as set out in the Brigade’s Dress and Appearance Policy, relevant to conditions of service as set out within Contract of Employment.







	CategoryPerson Specification

	Criteria
	Measure

	Qualifications
Competences
	· Level 7 in Leadership and Management or relevant degree (E)
· Executive Leadership Programme (D)
· Corporate Member of CIPD, CIPFA (D)
· Ability to demonstrate, or work towards competence at Strategic Gold Command (E)
· Ability to provide Strategic Operational Command Level  4 (E)*               (Operational Sector Competent post holder only) 
	AF
AF
AF

AF

AF/AC

	Experience 
	· Substantial work experience at Senior Strategic level (E)
· Substantial experience at working in a multi-disciplined role (E)
· Experience of working within a political environment with Elected Members, Members of Parliament and Government Bodies (E)
· Significant experience of planning and leading organisational strategy through effective decision-making and analysis of risk (E)
· Experience and sound understanding of financial and resource implications for a large public organisation and achievement of managing budgets in a demanding arena. (E)
· Successful track record of driving and managing change (E)
· Experience of using innovative approaches to delivering public services taking a broad view of stakeholders and partners and capitalising on the opportunities that presents. (E)
· Demonstrable record of improved organisational performance, significant efficiency savings and innovative new models of service delivery. (E)
· Substantial leadership in  equality, diversity and inclusion; training and education; health, safety and wellbeing ; and values and behaviours (E)
	AF//I
AF/I
AF/I
AF/I

AF/I


AF/I
AF/I


AF/I


AF/I

AF/I

	Skills, Knowledge and Aptitudes
	· Ability to demonstrate a high level of political awareness and understanding of the structure of the Fire and Rescue Authority (E)
· Ambitious, forward thinking, innovative (E)
· Exceptional interpersonal skills (E)
· Ability to produce detailed reports and policies (E) 
· Strong leadership skills to engage, influence, enable and motivate others both within the organisation and externally (E)
· Thorough understanding of the local, regional and national issues facing the FRS (E)
· High level of communication, negotiation, diplomacy, influencing and advocacy skills demonstrating the ability to communicate clearly and effectively in interpersonal relations, industrial relations and with the media, both orally and in writing (E)
· Ability to understand differing team cultures and promote a positive work environment by upholding the organisational core values, championing equality, diversity and inclusion and employee health, safety and wellbeing (E)
· Well-developed analytical skills with a proactive approach to problem identification and problem solving including complex management issues (E)
· Strong commitment to learning and development to improve organisational effectiveness (E)
· A high degree of personal integrity (E)
· Commitment to the principles of CPD (E)
	AF/I
AF/I
AC/I
AC/AF

AF/AC/I

AF/I



AF/AC/I



AF/AC/I


AF/AC/I


AC/I
AF/I/R
AF/I

	Other
	· Current UK driving licence (E)
· Baseline Personnel Security Standard and Non-Police Personnel Vetting at Level 3 and National Security Vetting at SC level. (E)
	C
C




Key Criteria

E = Essential
D = Desirable

AF = Application Form
AC = Assessment Centre
I = Interview
R = References
C = Certificate
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