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Job Title:

Purpose:

Project Manager

To lead in the management of projects ensuring the

successful delivery of projects for the Major Projects
Directorate and other investment activities.

Remuneration: Band 5

1. Principal areas of responsibility

1.1 Lead in the management of projects including compliance with the designated project
controls and procedures.

1.2  Develop, maintain and deploy a set of process controls aimed at ensuring the
successful delivery on all safety, quality, cost and programme objectives.

1.3  Lead in undertaking reviews/audits/ inspections and other similar activities aimed at
evaluating compliance of the projects against all relevant standards and contractual
requirements.

1.4 Provide professional project advice to internal and external stakeholders.

1.5 Lead and undertake investigations and analysis in relation to technical, safety,
feasibility, contractual and other matters as required, producing professional output
reports.

1.6 Undertake project procurement activities consistent with corporate policies and
procedures.

2. Dimensions

2.1 Communications
2.1.1  To communicate with all levels within the organisation, including the

relevant stakeholders with regards to designated projects

2.2 Decision Making & Problem Solving
2.2.1 Project planning and management to ensure projects are delivered on time

and to budget
2.2.2  Will spend time making decisions without the need for line manager
intervention.
2.2.3  Short and medium term planning to ensure business continuity and future
targets/funding measurements are achieved.
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2.3 Initiative & Independence

2.3.1  Will be required to show high levels of initiative, will be expected to
act and deal with most problems and lead items or projects without
reference to line management

2.4 Resources
2.4.1 Preparing and managing budgets

2.4.2  To use fiscal prudence to achieve agreed budget targets including efficiency
savings.

2.4.3  As part of Project Management, review the Nexus Assets to ensure current
and future delivery of service to users, in conjunction with the Engineering
team.

2.5 People
2.5.1 No responsibility for people.
2.6 Health & Safety

2.6.1 Ensuring compliance with all relevant company health and safety standards
and policies and relevant legislation and Network rail standards where
appropriate.

3. Statutory Duties

3.1 Responsible for managing those elements of the safety management system allocated
to the Major Projects Directorate and specifically to the roles of Major Projects
Manager and Work Site Controller for the safe operation of Nexus and associated
projects.

3.2 Responsible for carrying out duties and ensuring procedures are in place to meet
legislative and company standards requirements for Nexus and inline with industry
best practice.

3.3 Responsible for carrying out organisation and booking activities in relation to fleet
type testing and new unit deliveries. This will also include the preparation and
recording of infrastructure readiness.

4, The Holder of this post must have access to required safety publications and personal
equipment/PPE.
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