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ADULT SOCIAL CARE AND COMMISSIONING
JOB DESCRIPTION

POST TITLE:

Neighbourhood and Home First Service Manager
GRADE:


HOS2 (P6)

RESPONSIBLE TO:
Head of Adult Social Care
Overall Objectives of the Post

The Neighbourhood and HomeFirst Service Manager will provide strategic and operational leadership across South Tyneside’s Neighbourhood Teams and Home First services. The role is pivotal in ensuring that adults receive timely support to maintain independence, facilitate hospital discharge, and prevent unnecessary admissions through early intervention and person-centred approaches.

The post holder will oversee a range of integrated services, including community-based neighbourhood teams, hospital discharge pathways, and reablement functions. They will be responsible for embedding strengths-based practice, co-production with individuals and carers, and multi-agency working with health and voluntary sector partners.
This role is a key strategic leadership position within Adult Social Care, contributing to the development and implementation of service improvement plans, workforce development strategies, and quality assurance frameworks in line with CQC assurance requirements and Care Act duties.
Key Tasks: Key Result Areas
1. Strategic Leadership and Service Development
· Provide operational oversight and strategic direction for Neighbourhood Teams and HomeFirst services, ensuring alignment with South Tyneside’s Living Better Lives Strategy and wider health and social care integration agenda.
· Lead transformation programmes to embed early intervention and prevention approaches, ensuring services help people to remain independent for as long as possible.
· Develop and implement service improvement plans to strengthen hospital discharge pathways, reduce delayed discharges, and enhance community-based reablement services.

· Work collaboratively with NHS partners, Integrated Care Board (ICB), housing, and the voluntary sector to deliver integrated support and drive service improvements.

· Ensure services effectively respond to demographic trends, local population needs, and commissioning priorities, using insights from the JSNA (Joint Strategic Needs Assessment) to shape future provision.
2. Operational Management and Performance Oversight
· Oversee the Neighbourhood Teams, ensuring effective case management, risk assessment, and care planning to prevent, reduce or delay the need for long-term care.
· Manage the HomeFirst Services, ensuring safe and timely hospital discharges, access to short-term reablement, and referrals into community-based support.

· Ensure that robust safeguarding processes and pathways are in place, ensuring referrals are appropriately signposted or progressed through statutory pathways.

· Ensure seamless pathways between the Access Hub to operate efficiently and deliver timely assessments, advice, and interventions to those seeking support.

· Develop, implement, and monitor key performance indicators (KPIs) for Neighbourhood teams and HomeFirst services, ensuring that performance meets national standards and local priorities.
3. Quality Assurance, Compliance and Safeguarding
· Lead quality assurance processes, ensuring that all services operate in line with Care Act duties, Mental Capacity Act, and CQC assurance requirements.

· Ensure that strengths-based, person-centred practice is embedded across all teams, promoting independence, choice, and control for individuals.

· Oversee safeguarding processes (where appropriate), ensuring investigations and interventions are timely, proportionate, and legally compliant.

· Lead on service audits, thematic reviews, and learning frameworks to improve practice, enhance outcomes, and ensure continuous learning.

· Promote a culture of positive risk taking, supporting staff to balance safety with maximising independence for individuals.
4. Workforce Development and Leadership
· Provide visible and effective leadership across multi-disciplinary teams, promoting a culture of high performance, collaboration, and accountability.

· Support workforce planning, ensuring services are appropriately resourced and that staff have the right skills, training, and supervision to deliver high-quality services.

· Drive forward staff development initiatives, including coaching, mentoring, and professional learning opportunities.

· Ensure that all staff receive reflective supervision, performance management, and CPD opportunities, in line with professional standards and regulatory requirements.

· Embed a learning culture, ensuring the insights from feedback, complaints, and safeguarding reviews inform service development and workforce training.
5. Financial and Resource Management
· Oversee and manage service budgets, ensuring financial sustainability and value for money.

· Work closely with finance and commissioning teams to ensure that resources are allocated effectively, and that savings are identified without compromising service quality.

· Ensure that commissioned services, including HomeFirst and reablement provision, deliver cost-effective, high-quality care in line with contractual agreements.

· Identify opportunities for efficiency improvements, including digital innovation and smarter ways of working.

6. Partnership Working and System Leadership
· Develop and maintain strong partnerships with health, housing, community services, and the voluntary sector, ensuring integrated, person-centred pathways.

· Represent South Tyneside Council at local, regional, and national forums, advocating for service improvements and policy changes that benefit the local population.

· Work in partnership with hospital trusts, NHS community teams, and ICB colleagues to ensure effective hospital discharge pathways and prevent avoidable admissions.

· Ensure that co-production with people and carers is embedded in service design, delivery, and evaluation.
7. Corporate Responsibilities
· Leadership and Governance: Act as a senior leader within South Tyneside council, ensuring that corporate objectives, governance structures, and strategic priorities are embedded within Adult Social Care. 
· On-Call Duties: Participate in the Adult Social Care senior management on-call rota, ensuring effective out-of-hours decision-making and emergency response. Provide senior leadership for urgent safeguarding concerns, service continuity issues and crisis management.
· Partnership and Representation: Represent Adult Social Care at corporate, regional, and national meetings, including integrated care system (ICS) forums, South Tyneside Safeguarding Adults Board (SAB), and other strategic partnerships.

· Equality, Diversity, and Inclusion (EDI): Champion inclusive practices, ensuring services are accessible and equitable. Promote a culture where diversity is valued, and people with lived experience are actively involved in service design and improvement.
· Business Continuity in Emergency Planning: Lead and support business continuity planning, ensuring services are resilient during critical incidents, adverse weather, major system failures, or public health emergencies.
· Compliance and Assurance: Ensure services operate within the Council's corporate policies, regulatory frameworks, and statutory responsibilities, maintaining readiness for CQC assurance reviews and corporate governance audits.
· Complaints/Compliments: Undertake complaints on behalf of Adult Social Care and Commissioning as delegated by the Head of Adult Social Care. Ensure Compliments are acknowledged and acted upon to ensure value.
South Tyneside Council is committed to safeguarding and promoting the welfare of children, young people adults and carers and expects all staff and volunteers to share this commitment.  Successful applicants will be required to produce an Enhanced Certificate of Disclosure from the Disclosure and Barring Service.

All employees have a responsibility to undertake training and development as required, assisting, where appropriate and necessary, with the training and development of fellow employees.

All employees have a responsibility of care for their own and others’ health and safety.


The above list is not exhaustive; other duties may be attached to the post from time to time.  Variation may also occur to the duties and responsibilities without changing the general character of the post.

Reference: JP/VP/FP/CL
Date:  7.03.25
Neighbourhood and Home First Service Manager JD – 7.03.25

