
Job Description                                                          
	Post title
	PUBLIC HEALTH STRATEGIC MANAGER

	Job Evaluation
	

	Grade
	Band 2

	Service
	Adult and Health Services

	Service area
	Public Health

	Reporting to
	Consultant in Public Health or Public Health Principal

	Location
	Your normal place of work will be Green Lane Council Offices, Spennymoor, Durham, but you may be required to work at any Council workplace within County Durham

	Disclosure and Barring Service (DBS)
	This post is not subject to an Enhanced Disclosure

	Flexitime
	This post is not eligible for flexitime

	Politically restricted
	This post is not designated as a politically restricted post in accordance with the requirements of Section 1(5) of the Local Government and Housing Act 1989 and by regulations made from time to time by the Secretary of State



Description of role

The role of the Public Health Strategic Manager is a pivotal role in each team. They will be responsible for a programme of strategic work in delivering the Durham County Council (DCC) Public Health Vision and Strategic Plan, leading a team of staff in order to achieve a range of objectives. You will:

· Make a significant difference to the Health and Wellbeing of people in County Durham.
· Be an expert public health resource within the Council across health improvement, health protection and population healthcare quality, working to ensure that health is integrated in all policies.
· Strengthen our approach to integration and our partnership arrangements across the council and with key partners including Durham Clinical Commissioning Groups, Public Health England and NHS England and the VCSE.
· Work with Elected members to ensure the public health priorities are embedded within the wider Council priorities.
· Support and contribute to the 14 Area Action Partnerships in County Durham and in their work to improve the health of their local community.
· Promote the continual use of County Durham’s Approach to Wellbeing. 
· Take a lead role in the commissioning of public health programmes with the DCC Commissioning team. 







DESCRIPTION OF THE OVERALL ROLE:

You will lead on a number of strategic areas ensuring the delivery of effective public health interventions.  This will include:
· Leading public health programme functions across the life course.
· Designing, contributing to, and advising on the development and implementation of specialist local public health programmes.
· Ensuring public health programmes are founded on needs and the Public Health Outcomes Framework.
· Influencing external agencies and supporting them in their work to address health inequalities.
· Acting in an expert advisory capacity and leading a range of professionals, groups, sectors and settings on public health practice and advice.
· Ensuring programmes are in line with the evidence base and best practice.
· Providing evidenced based public health advice and expertise.
· Engaging with a range of partners, organisations and individuals within all sectors and settings.
· Ensuring effective communication, which is often highly complex, sensitive and contentious, is delivered to committees, partners and service users on programmes and interventions.
· Leading your team’s contribution to communications and social marketing campaigns across the Council and partners.
· Facilitating / leading multi-agency public health group work.
· Dealing and responding to the media as appropriate.
· Supporting key priorities within the Joint Health and Wellbeing Strategy and other strategies.

You will be responsible for leading on service development, evaluation and quality assurance and for developing and updating short, medium and long term action plans and strategies in line with changing needs and expected outcomes. This will include:
· Being involved in decision making across the council and beyond to inform the design of key programmes. 
· Monitoring the performance of your team and ensuring effective performance with agreed outcomes are met.
· Developing and updating short, medium and long term action plans and strategies in line with changing needs and expected outcomes.
· Ensuring, where necessary, remedial action is taken to enable effective service delivery.

You will ensure delivery of value for money Public Health services. This will include:
· Ensuring that there is the best use of resources to deliver public health priorities.
· Managing large budgets for both the Public Health team and, where appropriate, budgets for other agencies.
· Developing pooled budget arrangements as appropriate and influencing use of Council and partner resources.
· Acting as budget manager for specific strategic priority areas; developing, allocating, authorising and monitoring spending.
· Acting as a delegated budget holder. 
· Ensuring the Public Health programmes are delivered against identified evidence-based information and utilises equity audit and health needs assessment. 
· Ensure quality standards are maintained and governance arrangements are adhered to.
· Using appropriate health economics and budget prioritisation approaches. 

You will lead and co-ordinate the design, planning and commissioning of public health activity around the commissioning cycle. This will include:
· Liaising with the joint commissioning unit to ensure alignment of public health. programmes with the strategic vision and other public health priorities.
· Ensure all key public health mandated services including sexual health, NCMP, NHS Health Checks, 0-19s, substance misuse, and stop smoking services are commissioned to a high standard.
· Ensuring safe, high quality services across a range of sectors and settings that will deliver significant improvements in health address health inequalities and improve health services within the resources available.  
· Ensuring all services will be commissioned based upon needs assessment, a strong evidence base and options appraisal, following robust public consultation in order to best meet the diversity of local needs and reduce inequalities.
· Liaising with the intelligence support team to ensure effective input to the commissioning cycle.
· Ensuring robust service specifications are developed and services commissioned taking into account funding, workforce implications and information technology resources, with service specifications agreed and signed by providers and then performance managing outcomes and performance.  

You will lead, coordinate and manage the development, implementation and delivery of national, regional and local policies. This will include: 
· Developing long term interagency and inter disciplinary strategic plans and programmes which are ratified by a range of external partners and governing bodies.
· Interpreting national policy and guidance.
· Developing policies and strategies for promoting health at local, regional or national level.
· Ensuring your own professional practice remains up to date and that local policies are based on best practice and evidence.
· Working closely with Public Health England on relevant public health areas specific to the portfolio of work.  This will include engaging with and contributing to public health networks and regional fora in the North East in order to share best practice, skills and resources relevant to your portfolio.

You will support the Director of Public Health in the management function of the Public Health team and corporate priorities. This will include:
· Representing the Senior Management Team at appropriate meetings, with Elected Members, partners and other council colleagues.
· Contributing to the Director of Public Health Annual Report, Joint Health and Wellbeing Strategy, Joint Strategic Needs Assessment and other partnership strategic plans.
· Maintaining oversight of the delivery and performance of your team plan. 

You will lead and manage a team of Public Health staff. This will include:
· Recruitment, selection, work allocation, performance management and development
· Ensuring the Public Health team is developed and capacity is built across the whole service.
· Ensuring Health and Safety and compliance to regulations are adhered to. 
· Managing communications across your team, engaging team members in. 
· Monitoring and managing the workload of the team and ensuring capacity is available to manage peaks of work.

Undertake, lead or commission research and development to ensure evidenced based public health practice, appropriate and safe service delivery models and improved health outcomes across the Council, CCG, Third Sector and Health and Well Being Board partners.
 
Design, develop and utilise information and intelligence systems to underpin public health improvement and action across disciplines and organisations, using both quantitative and qualitative data to inform decision making for long term impact. This will include:
· Communicating analytical research results to a wide range of internal and external partners, guiding them on a recommended course of action.
 Duties and Responsibilities


An annual workplan will be agreed with regard to the specific duties and responsibilities of each Strategic Manager post.  This will take into account current workloads and priorities across the team, whilst enabling delivery of the priorities identified within the Strategic Plan.  This workplan will also be supported by a personal development plan.



Organisational Responsibilities

Values and behaviours
To demonstrate and be a role model for the council’s values and behaviours to promote and encourage positive behaviours, enhancing the quality and integrity of the services we provide.

Smarter working, transformation, and design principles
To seek new and innovative ideas to work smarter, irrespective of job role, and to be creative, innovative and empowered. Understand the operational impact of transformational change and service design principles to support new ways of working and to meet customer needs.

Communication
To communicate effectively with our customers, managers, peers and partners and to work collaboratively to provide the best possible public service. Communication between teams, services and partner organisations is imperative in providing the best possible service to our public.

Health, Safety and Wellbeing 
To take responsibility for health, safety, and wellbeing in accordance with the council’s Health and Safety policy and procedures. 

Equality and diversity
To promote a society that gives everyone an equal chance to learn, work and live, free from discrimination and prejudice and ensure our commitment is put into practice. All employees are responsible for eliminating unfair and unlawful discrimination in everything that they do.
 
Confidentiality
To work in a way that does not divulge personal and/or confidential information and follow the council’s policies and procedures in relation to data protection and security of information.

Performance management
To promote a culture whereby performance management is ingrained and the highest of standards and performance are achieved by all. Contribute to the council’s Performance and Development Review processes to ensure continuous learning and improvement and to increase organisational performance.

Quality assurance (for applicable posts)
To set, monitor and evaluate standards at individual, team and service level so that the highest standards of service are delivered and maintained. Use data, where appropriate, to enhance the quality of service provision and support decision making processes.

Management and leadership (for applicable posts)
To provide vision and leadership to inspire and empower all employees so they can reach their full potential and contribute to the council’s values and behaviours. Managers and leaders must engage in personal development to ensure they are equipped to lead transformational change; always searching for better ways to do things differently to meet organisational changes and service priorities.

Financial management (for applicable posts)
To manage a designated budget, ensuring that the service achieves value for money in all circumstances through the monitoring of expenditure and the early identification of any financial irregularity.

On call arrangements
Take part in any locally developed on-call arrangements for communicable disease control and health protection in collaboration with the UK Health Security Agency North East centre.

The above is not exhaustive and the post holder will be expected to undertake any duties which may reasonably fall within the level of responsibility and the competence of the post as directed by your manager.
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Person Specification

	Attributes
	Essential
	Desirable

	
Qualifications

	
· Master’s Degree in Public Health, Health Promotion or a related field
· Evidence of continuing professional development 
· Commitment to work towards additional qualifications appropriate for the role

	
· Registered or working towards inclusion on the UKPHR Practitioner Register
· Additional qualification in leadership, management, project management or quality improvement.

	
Experience

	· Experience of senior management roles, managing a variety of staff.
· Experience in the use of health protection measures and the management of outbreaks 
· Have a proven track record of adapting and applying public health skills, knowledge and competencies to priorities and in applying the evidence base in a range of public health programmes and settings
· Have a proven track record of commissioning and negotiating health improvement, public health, health and/or care services
· Have a proven track record of successfully leading strategy development, implementation and evaluation of public health and health improvement programmes in a range of settings and with a range of providers at a senior level
· Experience of working with Elected Members
· Have a proven track record of partnership working with a wide range of statutory, voluntary and academic agencies at a senior level
· Experience of managing change
	· Experience of working with academic Public Health colleagues and organisations 


	
Skills and Knowledge 

	· Excellent written and verbal communication skills including presentation and report writing
· Evidence of effective project management
· In-depth knowledge of current national and local public health related policies and strategies on behaviour change and health and wellbeing
· Knowledge of local health needs and priorities
· Staff management, objective setting and appraisal and professional development
· Ability to support development of others in the organisation and in partner agencies
· Budget management, monitoring and review
· Critical appraisal and analytical skills for interpreting qualitative and quantitative information
· Able to collate, analyse and present complex, sensitive or contentious information to a range of partners, including where there are significant barriers to acceptance, requiring a high level of interpersonal and communication skills in all areas of work.  This will require political sensitivity and astuteness
· Effective leadership and management skills, using a high level of tact and diplomacy particularly when working across organisational boundaries and when influencing without authority 
· Excellent interpersonal skills 
· IT skills – well developed for internet research and good working knowledge of all MS office applications as well as other packages used to support public health practice
	

	
Personal Qualities

	· Commitment to addressing health inequalities and social inclusion
· Commitment to continuing professional development
· Able to work on own initiative and as a member of a team
· Ability to promote fully inclusive services demonstrating a holistic approach to families
· Able to manage a diverse workload, prioritise competing demands and work to deadlines
· Able to maintain confidentiality and security
· Able to engage and motivate a wide range of client groups
· Flexible approach to work
· Committed to the principles of equality and diversity
· Willingness to work flexible hours (including weekends and evenings) and be adaptable
· Access to a car or means of mobility support (if driving then must have a current valid driving licence and appropriate insurance and able to meet the travel needs of the post)
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