North East
" Mayoral

Strateglc Authority

Job Description

Post title Head of Highways

Grade SM3

Directorate Transport

Team Highways

Reporting to Assistant Director Transport Programmes and Investment Planning
Responsible for Highways Team

Job Purpose

To provide strategic leadership for all aspects of the Highways function of the North East Mayoral Strategic
Authority (North East MSA). Overseeing the service area, ensuring effective implementation, management
of day-to-day business operations, shaping and implementing the regional Highways Strategy, whilst
providing support across the organisation to facilitate wider operational delivery of the North East MSA’s
objectives. This role also provides regional coordination, supporting local authorities to deliver their
highways programmes in a way that effectively implements the region's strategies and priorities, ensuring
consistency, collaboration and alignment across all partners.

This role requires someone with ability to manage vertically and horizontally across the organisation to
ensure the service area is effective and efficient. This role requires strong strategic leadership, a
comprehensive understanding of highways policy and the ability to lead complex programmes to deliver
safe, resilient and value for money highways services across the North East. The successful candidate is
someone who is able to deal effectively with a wide range of stakeholders at local, regional and national
level building strong partnerships to deliver complex highways programmes.

Duties and responsibilities

Leadership and Innovation

¢ You will own the development and implementation of all strategies in relation to highways of the
Combined Authority ensuring full integration with the Mayor’s Local Transport Plan and alignment to our
wider Corporate Plan, strategic policy priorities and organisational values.

¢ You will be part of the North East MSA’s management team and work directly to the Assistant Director
of Transport Programmes and Investment Planning providing subject matter expertise.




You will provide a leadership role for the Highways Team ensuring measurable delivery against a set of
clear objectives.

You will work across the North East MSA to provide strategic oversight and advice on all aspect of
highways from policy and major scheme development through to operational delivery, gaining a close
understanding of each of the North East MSA’s Directorates and their operational requirements.

You will be able to use insight and evaluation to challenge established practices and introduce ongoing
service improvements.

You will provide a regional overview of highways-related assets and supporting infrastructure,
identifying opportunities for coordinated investment, efficiency, innovation and service improvement that
cannot be achieved by local authorities acting alone.

Impact on People — (Internal and External Influencing)

You will develop positive relationships with a broad range of internal stakeholders, building and
maintaining strong collaborative partnerships. Externally you will be expected to build relationships
across our local authority community as well as other combined authorities and government
departments.

You will be responsible for all aspects of stakeholder engagement with regards to highways for the
North East MSA.

Financial Resource Management:

You will be responsible for overseeing the resources (financial and non-financial) allocated to the
highways function of the Authority inclusive of Highways Maintenance, ensuring that this is managed to
achieve effective value for money and clear allocation of resources to deliver against strategic
objectives.

You will lead your team creating a high-performance culture that is aligned to organisational values,
behaviours, policy vision and priorities, reflecting best practice and continuous professional
development.

You will ensure that the Highways Team is supported and developed throughout.

Role Responsibilities:

Strategy

¢ Own the development and implementation of the North East Highways Strategy, ensuring integration
with the Mayor's Transport Plan and the North East MSA’s Corporate Plan.

o Define regional objectives for safety, network performance, asset condition, resilience and
decarbonisation, and translate these into measurable targets and KPlIs.

e Establish the region's Key Route Network (KRN) and associated asset management plan and data
standards, working collaboratively with local authority partners.

e Provide end-to-end strategic oversight of the region's highways portfolio, inclusive of major schemes
supported through internal and external resources from concept through to assurance and delivery.

Performance Management

e Ensure that public investment in the highways network delivers maximum value, resilience and
benefit for residents, businesses, public transport users and the wider economy, while supporting
local highway authorities to plan and deliver effectively.



e Lead on the allocation, oversight, assurance and performance management of regional highways
maintenance and improvement funding.

e Act as the primary regional coordinator for highways delivery, ensuring local authority programmes
supported by the North East MSA align with regional strategies and priorities.

¢ Monitor progress of highways programmes and projects, identifying risks and opportunities for
synergy, and escalate issues to governance bodies where necessary.

Budget Management

o Effectively manage project budgets, making appropriate recruitment, procurement and contract
management decisions to ensure that regional projects perform successfully against relevant
tolerances.

o Develop future resource and budget proposals for any management of highways or facilities or
services associated with highways which could be provided by the North East MSA, in line with the
Mayor’s Local Transport Plan and Highways Strategy.

Staffing

e Manage and develop employees within the service area and ensure appropriate learning
opportunities are offered and promoted to develop skills and expertise.

Partnership working

e Act as a leader and North East MSA ambassador in front of stakeholders, communicating effectively
and regularly, and developing and maintaining relationships at all levels.

e Oversee work with representatives from North East MSA’s partners to identify and prioritise
investment in the North’s Major Road Network and advise DfT accordingly.

e Contribute to the formation of partnerships with the national transport agencies to develop and
implement strategic road studies.

e Act as intelligent client for the North East in its relationship with National Highways: influence route
strategies and RIS cycles; coordinate regional input; and track delivery via National Highways'
Delivery Plan.

e Champion regional priorities, effectively lobby and advocate for investment in key strategic corridors
in the region such as A19, A1 and AG6.

e Oversee aregional overview of highways-related assets and supporting infrastructure, identifying
opportunities for coordinated investment, efficiency, innovation and service improvement that
cannot be achieved by local authorities acting alone.

e Support local authorities in accessing funding streams and preparing robust business cases that
align with regional objectives and assurance frameworks

o Facilitate collaboration between and with Local Authority partners to share best practice and resolve
delivery challenges.

Governance
e Act as key adviser to the Transport Board and other decision-making groups in relation to roads.

¢ Lead governance and assurance arrangements for highways programmes, ensuring clarity of roles
and reporting across Boards and Programme Steering Groups.



Advisor

e Act as key advisor to Assistant Director of Transport Programmes and Investment Planning in all
highways matters, in addition to providing advice to senior management, including the Director of
Transport.

¢ Provide expert advice and guidance to local authorities on policy, funding, and delivery models to
achieve consistency and maximise regional outcomes.

o Act as a representative and deputise for Assistant Director of Transport Programmes and Director of
Transport where necessary.

Organisational responsibilities

e Communication
We communicate effectively with our peers, partners and local authorities and work collaboratively to
provide the best possible outcomes. Communication between teams, services and partner
organisations is imperative in providing the best possible service to the region.

e Confidentiality
All members of staff are required to undertake that they will not divulge to anyone personal
and/or confidential information to which they may have access during the course of their work.

All members of staff must be aware that they have explicit responsibility for the confidentiality and
security of information received and imported in the course of work and in using organisation
information assets.

e Health, Safety and Wellbeing
We take responsibility for health, safety and wellbeing in accordance with the North East MSA Health
and Safety policy and procedures.

e Performance Management
We promote a culture whereby performance management is ingrained, and the highest of standards
and performance are achieved by all. You will contribute to the organisation’s appraisal processes to
ensure continuous learning and improvement and to increase organisational performance.

All members of staff will receive appraisals, and it is the responsibility of each member of staff to
follow guidance on the appraisal process.

The above is not exhaustive and the post holder will be expected to undertake any duties which may
reasonably fall within the level of responsibility and the competence of the post as directed by their
manager.

Values and Behaviours

Our values and behaviours are the things that are important to us, individually and as a team. They
articulate the way we want to conduct ourselves. Combined, they work together to make us who we are,
and we use them to anchor all that we do. The North East MSA values are:

Strive for brilliance.
One team.

Drive sustainability.
Make it happen.
Be inclusive.



Equalities and Diversity

We are committed to creating a fairer North East where everyone can thrive with aspirational jobs, new
skills, and better homes. All employees are responsible for taking proactive steps to eliminate
discrimination, advance equal opportunities and foster good relationships in every aspect of their work.

Special requirements of post

e DBS
This post is not subject to a disclosure.
o Politically restricted
The North East MSA has designated that this post is politically restricted in accordance with the

requirement of section 1(5) of the Local Government and Housing Act 1989 and by regulations
made from time to time by the Secretary of State.



Person Specification:

Mayoral
St rateglc Authority

’ North East
’

The following criteria will be used to shortlist at the application stage and will be further explored at the interview stage.

Essential

Desirable

Qualifications

e Relevant degree or other specialist qualification or the equivalent level reached
through experience.

e Demonstrable work experience which shows that you can succeed and develop
within the role.

e Membership of relevant professional
body

e Evidence of continued professional
development

Experience

o Extensive experience leading highways strategy and delivery

¢ Proven experience in leadership and co-ordination of highways programmes of
investment

o Extensive experience in the development, approval and delivery of programmes,
projects and business cases monitoring and reporting progress to governance
bodies.

e Experience in being a member of a decision-making executive board.

¢ Demonstrable experience of working in project environments with complex
stakeholder back drops and dynamics

e Experience of working in multi-disciplinary project environments which involve
collaboration between multiple agencies/departments

e Experience of working in project requirements which must align with regulatory
and legal requirements

e Experience of management of contracts for professional services

e Extensive experience of and broad knowledge of the national and regional
transport strategy and policy context, how this links to devolution and the political
and economic map of the North of England and the UK.

e Extensive experience at a senior management level with the ability to lead and

motivate a department or programme team to create a positive, productive climate.

o Experience of assurance frameworks
and governance processes




Extensive experience of managing highways and infrastructure projects in a public
and private sector environment.

Broad knowledge of the national and regional transport strategy and policy
context, how this links to devolution and the political and economic map of the
North of England and the UK.

Proven success in establishing a strong performance culture that drives up
standards and quality of outputs.

Proven experience of building strong, productive relationships with a myriad of
partners and stakeholders to ensure a co-ordinated response to delivery.
Proven experience of influencing and persuading governance bodies,
stakeholders, partners, clients and suppliers to understand the aims, objectives
and requirements of the programme.

Proven experience of managing significant budgets, optimising external funding
opportunities and effectively applying key commercial, business and other
management processes.

Skills and
Knowledge

Awareness of National government transport policy and priorities.

Deep understanding of highways policy, statute and standards.

Detailed knowledge of transport opportunities priorities, and challenges in the
North East area.

Strong strategic planning skills

Demonstrable leadership skills and the ability to delegate effectively.
Excellent communicator both with individuals and in groups, who inspires,
motivates, enthuses, persuades, builds confidence and trust; demonstrates
exceptional influencing skills and emotional maturity.

Problem solving and budget setting skills.

Political and cultural awareness and an understanding of the political context and
environment of Local Government.

Excellent communication and presentation skills.

Knowledge and understanding of Local Government and Highways statutory
requirements.

Good understanding of project management processes.

Excellent organisation skills, to plan the use of people and resources to meet
deadlines

Excellent IT skills.




e Ability to work on own initiative and as a member of the team.

¢ Ability to organise workload, prioritise competing demands and work to deadlines.
Personal ¢ Ability to adapt to changing circumstances and priorities.

Qualities » Ability to set work priorities for the team.

¢ Resilient and able to work under pressure.

e Ability to maintain confidentiality and security.

e Committed to inclusion, diversity, equality and belonging.

¢ Ability to influence attitudes and behaviours and lead by example.

¢ Excellent literacy and numeracy skills.

¢ Well organised and self-motivated.

Additional
Requirements




