	Job Title:
	Head of Transport Investment
	  Pay Band:
	15

	Job Purpose: To be responsible for:
· The strategic leadership, assurance and delivery of the Council’s transport capital investment programme, including the effective management of significant externally funded projects and programmes.
· The performance of the transport capital programme, ensuring schemes are delivered to time, cost, quality and benefits expectations, in line with funder requirements, internal governance and the Council’s wider transport objectives.
· Providing strong leadership across a complex, multi-disciplinary environment, working closely with internal project managers, external funding bodies, Members and senior stakeholders.
	


	Valued Behaviour Level:
	3  
	JE reference 
	E3803

	
What are you expected to do?
Programme Leadership and Accountability
· Own and be accountable for the end-to-end performance of the Council’s transport capital investment programme, including time, cost, quality, risk and benefits realisation.
· Take a strategic overview of the full transport investment portfolio, ensuring alignment with agreed priorities, available funding and deliverability.
· Ensure robust programme and project governance arrangements are in place, including decision-making, assurance, reporting and risk management.
· Act as the Council’s “Client” for major transport investment programmes and schemes, as required.
External Funding and Investment
· Lead the Council’s engagement with external transport funding bodies, including the Tees Valley Combined Authority, Department for Transport and other partners.
· Provide significant technical, commercial and strategic input into externally led bid development, assurance and business case processes.
· Ensure full compliance with external funding conditions, assurance requirements, monitoring and reporting obligations.
· Maximise opportunities to secure and effectively deploy external transport investment funding.
Delivery and Leadership
· Provide clear strategic direction to internal project managers responsible for day-to-day delivery of transport schemes, operating effectively within a cross team environment.
· Set expectations, priorities and performance standards for transport investment delivery, intervening where necessary to address underperformance or risk.
· Work closely with the Capital Projects team and other internal services to ensure transport schemes are resourced, coordinated and deliverable.
· Ensure effective commissioning and management of external consultants, contractors and delivery partners.
Strategy, Policy and Planning
· Contribute to the development of transport investment strategy and long-term programmes, managing the Transport Planning Manager who leads on transport policy.
· Ensure transport investment decisions are informed by robust evidence, policy objectives and deliverability considerations.
· Support the translation of transport policy and strategy into a clear, prioritised and deliverable capital programme.	


Leadership and Management
· Provide direct line management to the Transport Planning Manager and Programme Control Officer, ensuring high standards of performance, development and professional practice.
· Ensure effective programme controls are in place, including financial management, change control, reporting and performance monitoring.
· Manage significant and complex capital budgets, ensuring value for money and effective financial control.
· Ensure the PDR process operates effectively and that staff are managed in line with Council policies and procedures.
Member, Stakeholder and Partnership Engagement
· Represent the Council at senior external forums, partnership boards and funding bodies, including TVCA-led meetings.
· Provide clear, accurate and timely advice to Members, senior officers and stakeholders on transport investment matters.
· Manage high-profile, sensitive and politically complex issues, escalating as appropriate.
· Maintain effective relationships with a wide range of internal and external stakeholders to support successful delivery.
Corporate Responsibilities
· Deputise for the Assistant Director as required.
· Behave in accordance with the Employees’ Code of Conduct and ensure staff understand their responsibilities.
· Ensure the Council’s Equality agenda is implemented effectively within the service.
· Fulfil health and safety management responsibilities in line with corporate and group policies.
· Carry out duties in line with the Council’s climate and sustainability ambitions.
· Undertake any other duties of a similar nature related to this post as required from time to time.





Person Specification
	
Criteria No.
	Attribute
	Essential
(E)
	Desirable
(D)

	
	Qualifications & Education
	
	

	1
	Relevant management training or qualification
	
	

	2
	Project or programme management qualification, or equivalent experience
	
	

	3
	Professional qualification in a relevant transport, engineering or infrastructure discipline.
	
	

	
	Experience & Knowledge
	
	

	4
	Significant experience of leading and delivering large, complex transport capital programmes.
	
	

	5
	Proven experience of managing externally funded programmes, including assurance, reporting and compliance.
	
	

	6
	Experience of operating as programme owner or senior responsible officer for high-value schemes.
	
	

	7
	Strong understanding of transport investment governance, business cases and funding regimes.
	
	

	8
	Experience of matrix management and leading project managers without direct line management.
	
	

	9
	Experience of partnership working at a senior level, including combined authorities and government bodies.
	
	

	
	Skills
	
	

	10
	Effective leadership and motivational skills that develop and inspire others, promote high standards and collaborative working amongst internal and external stakeholders.
	
	

	11
	Ability to think strategically and to analyse complex situations, formulating and implementing plans of action.
	
	

	12
	Ability to work effectively, as a representative of the Council, with a wide range of people and organisations.
	
	

	13
	Able to communicate both verbally and in writing to persuade, inform and effectively engage the interests of a wide range of audiences (including the ability to write clear and concise reports and presentations).
	
	

	14
	Able to set priorities and meet deadlines.
	
	

	15
	Ability to handle ambiguous and uncertain situations including sensitive policy areas.
	
	

	16
	Experience of making presentations in public settings.
	
	

	17
	Ability to use discretion and initiative to make decisions for a wide ranging service area with minimal managerial direction.
	
	

	18
	IT literate, capable of using MS Word, Excel and other office packages
	
	

	19
	Effective interpersonal, negotiating and commissioning skills.
	
	

	
	Personal Attributes
	
	

	20
	Self-motivated
	
	

	21
	Able to think and act strategically at corporate and service levels, be creative and seek innovative solutions to problems.
	
	

	22
	Able to think laterally to find solutions to difficult and complex problems.
	
	

	23
	Able to demonstrate a commitment to delivering high quality outputs.
	
	

	24
	Able to demonstrate an awareness and understanding of political sensitivity.
	
	

	25
	Able to demonstrate a pro-active approach to change, with an ability to think laterally to find solutions to difficult problems.
	
	

	26
	Able to manage own time effectively, working under pressure to tight deadlines and taking responsibility for own professional judgement.
	
	

	27
	Able to demonstrate a commitment to local democracy and public services.
	
	

	28
	Flexible approach to working time arrangements.
	
	

	29
	Able to develop and maintain positive relationships with a diverse range of stakeholders.
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Our values:
Are at the heart of everything we do. Our values are not just words, the way we behave is one of the most important ways we can demonstrate them. As managers, you will display these every day and support your team members to demonstrate them too


RESPECT…
be Respectful towards the Council, each other as colleagues as well as our community, residents, service users, stakeholders and wider partners. 

INNOVATE…
be Innovative in everything we do and voice improvements to ensure we offer quality services.

COLLABORATE…
act Collaboratively and ensure our successful journey of collaboration continues to ensure that we maximise opportunities to achieve success.

DELIVER…
deliver quality services to all and strive to always deliver the best we can with the resources available.

 All Managers will be expected to:
· Engage with our My Journey process, ensuring all reviews including your own are completed timely and with quality conversations.   
· Manage your team in line with our core values, policies and procedures and ensure that employees are aware of their obligations under these. 
· Behave according to the Valued behaviours framework, the Dignity & Respect Policy and Employees’ Code of Conduct and ensure that employees in your team are aware of their obligations and responsibilities re. conflicts of interest, gifts, hospitality and other matters covered by the Code. 
· Be a team player with the willingness to be flexible and supportive.
· Be a strong communicator demonstrating active listening skills, openness, approachability and good verbal and written skills.
· Ensure that our Equality agenda is implemented effectively in your team and to carry out your duties as a manager and employee in line with these. 
· To fulfil your health and safety management role as detailed in both Corporate and Group Health and Safety Policies, organisational statements and procedures to ensure a safe working environment for yourself, members of your team and others who may be affected by your team’s activities. 
· [bookmark: _Hlk172273770]Carry out your role in line with our climate neutral ambitions.
· Undertake any other duties of a similar nature related to this post that may be required from time-to-time.
· We are committed to safeguarding and promoting the welfare of children and expects all staff and volunteers to share this commitment. 
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