Mark Basley – ST Leaving Care 
22.07.2026
Staying Close Housing Officer
Operational Framework and Service Specification

Executive Summary
The Staying Close (SC) Housing Officer is a specialist post funded by the Leaving Care Service and operationally aligned to Housing Services. The post provides a dedicated housing function for care-experienced young people, ensuring accommodation decisions, tenancy support and housing interventions are delivered through a corporate parenting, strengths-based and trauma-informed approach.
Role Purpose
To act as the single point of contact between Housing Services and the Leaving Care Team, coordinate the Staying Close housing offer, manage Staying Close properties and license agreements, and support young people to achieve sustainable independent living outcomes.
Core Values and Practice Principles
Corporate Parenting 
Staying Close Philosophy
Relationship-Based Practice
Trauma-Informed Practice
Early Intervention and Prevention
Strengths-Based Practice
Equality, Diversity and Inclusion
Key Responsibilities
Single point of contact (SPOC) in housing for the Leaving Care Team.
Offering housing advice, accommodation sustainment and move on support 
Direct liaison with Allocations, Maintenance, Welfare, ASB, Voids and Homelessness Services. Be SPOC for issues such as arrears in wider ST homes tenancies. 
Monitoring housing risks, managing licenses and escalation of concerns, including serving warning notices and coordinating tenancy sustainment meetings.
Production of management information and service reports.
Attend various housing and transition related meetings and panels such as SC weekly meeting, CLASP fortnightly meeting, SC floating support weekly meeting.


Staying Close Property and License Management
Manage all Staying Close license agreements.
Maintain records of occupancy and void properties and periods.
Coordinate sign-up, induction, utility set-up, and move-out processes.
Ensure properties are furnished through approved Leaving Care funding.
Maintain and audit inventories for each property/control and record furniture, white goods and household assets purchased through Leaving Care budgets.
Arrange replacement, repair and replenishment of items where required.
Ensure accommodation remains safe, suitable and ready for occupation.
When there are breeches of license conditions, initiate tenancy sustainment meeting.
Operational Pathway
Early identification of housing need.
Housing transition planning.
Tenancy readiness assessment.
Property allocation and move-in support.
Tenancy sustainment and planned reviews.
Crisis intervention and homelessness prevention.
Governance Arrangements
Day-to-day management by Housing Services Manager.
Professional alignment with Leaving Care Team Manager.
Operational supervision by Housing as per departmental timescales.
Reflective and informal update discussion with Leaving care Team Manager
Quarterly strategic review between Housing and Leaving Care.
Attendance at relevant team meetings across both services.
Base is within Housing, with agreed time spent at market Place
Service Standards
Housing risks reported to management partnership and responded promptly.
Breaches of license reported early to management partnership.
Tenancy sustainment meeting to be offered to support license adherence.
Young people are actively involved in accommodation planning.
Performance Indicators
Tenancy sustainment rates and successful move on
Reduction in homelessness presentations.
Reduced rent arrears and evictions.
Positive feedback from young people. 
Occupancy and utilisation of Staying Close properties.

RACI Matrix – Staying Close Housing Officer Model

Key
· R = Responsible (completes the task)
· A = Accountable (ultimate ownership/decision making)
· C = Consulted (provides input)
· I = Informed (kept updated)
Roles
	Abbreviation
	Role

	SCHO
	Staying Close Housing Officer

	HM
	Housing Manager

	LCTM
	Leaving Care Team Manager

	PA
	Personal Adviser

	YP
	Young Person



Housing Pathway and Transition Planning
	Activity
	SCHO
	HM
	LCTM
	PA
	YP

	Early identification of housing need
	R
	C
	A
	R
	C

	Housing transition planning
	R
	A
	C
	C
	C

	Tenancy readiness assessment
	R
	A
	A
	R
	C

	Accommodation options advice
	R
	A
	C
	I
	I

	Staying Close property allocation
	R
	A
	A
	C
	C

	Move-in planning and support
	R
	A
	A
	C
	C

	Move-on planning
	R
	A
	C
	C
	C







Staying Close Property and Licence Management
	Activity
	SCHO
	HM
	LCTM
	PA
	YP

	Manage Staying Close licence agreements
	R
	A
	A
	I
	C

	Licence sign-up and induction
	R
	A
	A
	C
	I

	Monitor occupancy and voids
	R
	A
	A
	I
	I

	Utility set-up and closure
	R
	I
	A
	C
	C

	Property furnishing arrangements
	R
	I
	A
	I
	C

	Inventory and asset management
	R
	A
	C
	I
	I

	Arrange repairs and replacements
	R
	A
	C
	C
	I

	Ensure accommodation is safe and suitable
	R
	A
	A
	C
	C


Tenancy Sustainment and Risk Management
	Activity
	SCHO
	HM
	LCTM
	PA
	YP

	Monitor housing risks
	R
	A
	A
	C
	C

	Escalate housing concerns
	R
	A
	A
	R
	C

	Identify licence breaches
	R
	A
	A
	C
	C

	Issue warning notices
	R
	A
	A
	I
	I

	Convene tenancy sustainment meetings
	R
	C
	A
	C
	C

	Agree tenancy sustainment plans
	R
	C
	A
	C
	C

	Homelessness prevention interventions
	R
	A
	A
	C
	I

	Crisis housing response
	C
	A
	A
	R
	I



Partnership Working and Governance
	Activity
	SCHO
	HM
	LCTM
	PA
	YP

	Single point of contact between Housing and Leaving Care
	R
	A
	A
	C
	I

	Coordinate Staying Close housing offer
	R
	A
	A
	C
	I

	Attend Staying Close and transition meetings
	R
	C
	A
	C
	I

	Produce management information and reports
	R
	A
	A
	C
	I

	Quarterly service review
	C
	R
	R
	I
	I

	Review service performance and risks
	C
	A
	A
	I
	I



Young Person Participation and Outcomes
	Activity
	SCHO
	HM
	LCTM
	PA
	YP

	Involve young people in accommodation planning
	R
	C
	A
	R
	C

	Conduct accommodation reviews
	R
	C
	A
	C
	C

	Gather feedback from young people
	R
	I
	I
	R
	C

	Support independent living skills
	C
	I
	A
	R
	C

	Monitor successful move-on outcomes
	R
	A
	A
	C
	C



Performance Indicators
	Indicator
	SCHO
	HM
	LCTM
	PA

	Tenancy sustainment rates
	R
	A
	A
	C

	Successful move-on outcomes
	R
	A
	A
	C

	Reduction in homelessness presentations
	R
	A
	A
	C

	Reduction in rent arrears
	R
	A
	A
	C

	Reduction in evictions
	R
	A
	A
	C

	Positive feedback from young people
	R
	A
	A
	C

	Occupancy and utilisation of Staying Close properties
	R
	A
	A
	C




Accountability Arrangement
· Housing Services Manager holds overall operational accountability for the Staying Close Housing Officer role and property management functions.
· Leaving Care Team Manager holds accountability for care planning, pathway planning, transition planning and young person outcomes.
· Staying Close Housing Officer is responsible for delivering the operational housing offer and acting as the bridge between both services.

