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CHILDREN’S SERVICES                                       
JOB DESCRIPTION

POST TITLE: 


Experts at Hand (EAH) Lead

GRADE:



Band 9
MANAGER RESPONSIBLE TO:     Head of SEND, Access & Inclusion

STAFF RESPONSIBLE FOR:
Inclusion Service practitioners - Specialist Inclusion Officers (SEMH),  Specialist Inclusion Officer (C&I: Autism), Specialist Inclusion Officer (Early Years), Inclusion Officer (SEMH), Inclusion Officer (C&I: Autism) and Inclusion Service Coordinator.


Overall Objectives of the Post:

To lead the implementation, coordination and continuous improvement of the Experts at Hand (EAH) model, ensuring timely, equitable and high-quality access to multi-agency support for children and young people. The postholder will provide operational oversight of the EAH model and lead performance, quality assurance and system intelligence functions, using data and evidence to influence practice across education, health and inclusion services. The role will support the Local Area SEND Partnership in strengthening inclusive practice, improving outcomes and reducing unnecessary escalation to statutory processes. The postholder will lead the Inclusion Service within the EAH model and ensure that resources are deployed effectively to meet identified need, while working collaboratively with partners to promote consistent, evidence-informed decision-making across the system.
Key Tasks of the Post:

1. Leadership of the Experts at Hand Model
· Lead the implementation and ongoing development of the Experts at Hand model, ensuring children and young people can access the right support at the right time through a fair, timely and well-coordinated process.
· Oversee the single route of access to the service, ensuring referrals are received, reviewed and progressed efficiently, consistently and in line with agreed thresholds and pathways.
· Chair the multi-agency triage forum, enabling effective discussion, shared decision-making and timely identification of appropriate support and next steps for children and families.
· Ensure the model is delivered consistently across all clusters, with clear expectations, shared practice standards and appropriate oversight of local implementation.
2. Performance, Quality Assurance and Governance
· Monitor, analyse and report on service performance, including timeliness, equity of access, activity levels and outcomes, to support oversight and continuous improvement.
· Maintain and regularly review the EAH risk register, ensuring operational and delivery risks are clearly identified, mitigated and escalated through the appropriate governance routes.
· Provide regular updates and assurance to the Local Area SEND Partnership and other governance forums on performance, risks, delivery progress and areas requiring action.
· Establish and maintain robust quality assurance and moderation processes to support consistency, professional accountability and effective decision-making across the service.
3. Data, Intelligence and System Improvement

· Lead the use of data and intelligence to understand levels of demand, patterns of referral and emerging trends, ensuring service planning is informed by accurate and timely information.
· Analyse patterns of need, system pressures and service variation in order to identify priorities for improvement and support more effective allocation of resources.
· Translate data, feedback and operational intelligence into actionable insight that can be used to improve practice, strengthen provision and inform strategic planning.
· Use evidence and intelligence to influence operational and strategic decision-making across education, health and inclusion services.
4. Leadership of the Inclusion Service within EAH
· Provide day-to-day line management and professional supervision to Inclusion Officers and the EAH Administrator, ensuring staff are well supported, effectively deployed and clear about expectations.
· Ensure Inclusion Service capacity is deployed effectively to meet identified need, respond to demand pressures and provide targeted support where it will have the greatest impact.
· Maintain high standards of practice across the Inclusion Service through clear expectations, quality assurance, professional challenge and support for reflective practice.
· Support staff development through coaching, supervision, feedback and opportunities for learning that strengthen confidence, consistency and effectiveness.
5. System Leadership and Partnership Working

· Build and maintain strong working relationships across education, health, council services and wider partners to support joined-up planning, shared accountability and effective multi-agency working.
· Influence practice and system improvement through strong leadership, constructive challenge and effective use of performance information, evidence and professional credibility.
· Promote a shared understanding of thresholds, pathways and roles across the partnership so that children and families experience a more consistent and coherent response.
· Engage with the Parent Carer Forum and other stakeholders to ensure lived experience helps shape service development, improvement priorities and local delivery.
6. Cluster Oversight and Moderation

· Provide oversight and moderation across clusters to ensure decision-making is consistent, proportionate and aligned with the agreed model, thresholds and expected standards.
· Support reflective practice and the effective use of data within clusters so that local decision-making is informed, transparent and focused on impact.
· Identify, understand and address variation in practice or outcomes across clusters, taking action to improve consistency and strengthen local delivery.
· Attend cluster meetings, or delegate attendance where appropriate, to provide oversight, support local problem-solving and maintain alignment with the wider EAH model.
7. Development and Continuous Improvement

· Support the ongoing refinement of the EAH model by identifying learning from implementation, responding to feedback and testing improvements that strengthen delivery.
· Contribute to the scaling and longer-term embedding of the model, helping to build sustainable systems, clearer processes and stronger partnership ownership over time.
· Lead engagement with schools, settings and partners to build understanding of the model, gather feedback and support confident, consistent use of the service.
· Ensure the model remains responsive to local need by adapting delivery in light of feedback, emerging pressures, service intelligence and changing partnership priorities.
South Tyneside Council is committed to safeguarding and promoting the welfare of children, young people and vulnerable adults and expects all staff and volunteers to share this commitment.  Successful applicants will be required to obtain an Enhanced Certificate of Disclosure from the Disclosure and Barring Service plus a Barring List Check.

All employees have a responsibility to undertake training and development as required.  They also have a responsibility to help, where appropriate and necessary, with the training and development of fellow colleagues.

All employees have a responsibility of care for their own and others health and safety.

The above list is not exhaustive and other duties may be attached to the post from time to time.  Variation may also occur to the duties and responsibilities without changing the general character of the post.
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