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	Post title

	ERASE Assistant Team Manager  

	Job Evaluation

	N12333

	Grade

	Grade 10

	Service

	Children and Young Peoples Services

	Service area

	First Contact and Specialist Countywide Services

	Reporting to

	The postholder will be accountable to the Service Manager Specialist Countywide Services

	Location

	Your normal place of work will be 23 The Green, Nettlesworth, but you may be required to work at any Council workplace within County Durham

	Disclosure and Barring Service (DBS)

	This post is subject to an Enhanced Disclosure

	Flexitime

	This post is eligible for flexitime

	Politically restricted

	This post is not designated as a politically restricted post in accordance with the requirements of Section 1(5) of the Local Government and Housing Act 1989 and by regulations made from time to time by the Secretary of State



Description of role
The Assistant Team Manager will:

• Provide direct supervision for staff working within the Erase: missing and child exploitation team  
• Support the wider Supporting Solutions Service to provide a flexible high standard of care to young people to prevent children and young people entering care and who are looked after within the Edge of Care residential establishment in accordance with the policies and procedures of Durham County Council. This will include providing a service to children, young people and families when required which will include evenings and weekends.
• Assist in managing resources and contribute to the management, co-ordination and development of the Erase and wider Supporting Solutions Service.
• Provide, in whatever setting, support to young people and their families and other carers, who are victims or at risk of child exploitation, or who need facilitated support in coming together as a network to design a plan for a child to keep them safe.
• Work as part of the Supporting Solutions Service and provide cover for the Managers and provide support delivery where appropriate. 

Duties and Responsibilities
• To work with the Team Manager ensure that there is an appropriate statement of purpose and function in place for the Erase team, which is appropriate to the needs of the children, young people and families within the community, and outlines qualifications, experience and expertise of the staff employed within the team. 
 
• To work with the Team Manager in setting standards, and to set and review targets and objectives for the service, in order to ensure the work undertaken has a clear function and achieves positive outcomes. 
• To provide management guidance and oversight to the staff team, ensuring that the key tasks of the service are fulfilled, and that the staff are working within appropriate frameworks. 
• To directly manage the staff team, and ensure that the staff are supported through induction, supervision and appraisal, and that the needs of individual staff members are supported in the team. 
• To identify the training and development needs of individual members of the team.  To assist in providing training. 
• To support the team Manager in ensuring a full flow of information into and out of the team, and to develop effective communication strategies and systems which assist in the operation of their duties. 
• To ensure that an effective referral pathway and criteria system is in operation and allocate the service which will best meet the needs of the young person and their family. 
• To ensure that social workers/service users receive a prompt response from the service. 
• To ensure that workers intervention is based on partnership and that attempts are being made to work in an empowering and anti-oppressive manner with service users, in order to meet the needs of the young people and their families. 
• To attend and support the team to attend Care Team / TAF meetings, reviews and conferences as appropriate, as well as ensuring that the reviewing system of the Erase Team  is adhered to. 
• To ensure that the work which is undertaken is effectively administered and organised in accordance with the Service’s policies and procedures.  
• To ensure that staff understand and implement the Erase  Operational Procedures and the Durham Safeguarding Children Partnership Procedures.
• To support the Team Manager to prepare relevant performance reports, and other information required on the monitoring/performance of the Team, which will feed into the overall Strategic management reporting systems. 
• To ensure that information is shared and recorded with other professionals, and that the written work reflects working in partnership with families, and highlights the importance of planning.  To ensure the recordings reflect both the purpose and interventions delivered by the service.
• To ensure that feedback is obtained from families through questions/interviewing on the quality of the service received, and to make the information available in the relevant performance reports.
• To support the Management across the Supporting Solutions management Team.
• To promote the development of a comfortable physical and emotional environment which is conducive to good childcare practice within the Erase Team .
• To actively contribute to the ongoing development of the Erase Missing and Exploitation service. Supporting Solutions Service.  
• To participate in team meetings, supervision sessions and training where appropriate.
• To work as a member of the team and communicate effectively with colleagues.
• To support the Team Manager in providing safe service delivery including assessment and management of risk.
• To support the Team Manager to ensure that conditions of work and the environment comply with Health and safety legislation, procedures reflect this as do risk assessments and staff are appropriately trained. 
• To provide opportunities for service users to participate in decisions affecting them, as appropriate. 
• To develop opportunities for service users to contribute towards delivery of the service and team objectives as appropriate. 
• To build, maintain and develop links into agencies such as ‘Investing in Children’ and the Durham Safeguarding Children Partnership to ensure the full participation of service users in agreeing the service objectives.  
• To establish rapport and respectful trusting relationships with adults, children, young people their families and carers as appropriate.
• To support the team to contribute to appropriate assessments and alert the relevant social worker to concerns about safety or welfare. 
• To contribute to the appropriate use and governance of information and data to support decision making.
• To make considered judgements about how to act to safeguard and promote the welfare vulnerable persons.  
• To promote organisational procedures and relevant legal frameworks as well as appropriate referral routes within and across agencies.
• To maintain an understanding of service users requirements in managing transitions. 
• To contribute to timely, appropriate and succinct information to enable positive integrated working and cross agency arrangements 
• To promote the information sharing agenda within the context of service users wellbeing and safety.
• To maintain a knowledge of current legislation and emerging research.
• To maintain an understanding of the way in which partner services operate in order to be able to work effectively in partnership.
Any other duties, commensurate with the grade of the post.
Organisational Responsibilities
Values and behaviours
To demonstrate and be a role model for the council’s values and behaviours to promote and encourage positive behaviours, enhancing the quality and integrity of the services we provide.

Smarter working, transformation, and design principles
To seek new and innovative ideas to work smarter, irrespective of job role, and to be creative, innovative and empowered. Understand the operational impact of transformational change and service design principles to support new ways of working and to meet customer needs.

Communication
To communicate effectively with our customers, managers, peers and partners and to work collaboratively to provide the best possible public service. Communication between teams, services and partner organisations is imperative in providing the best possible service to our public.

Health, Safety and Wellbeing 
To take responsibility for health, safety, and wellbeing in accordance with the council’s Health and Safety policy and procedures. 

Equality and diversity
To promote a society that gives everyone an equal chance to learn, work and live, free from discrimination and prejudice and ensure our commitment is put into practice. All employees are responsible for eliminating unfair and unlawful discrimination in everything that they do.
 
Confidentiality
To work in a way that does not divulge personal and/or confidential information and follow the council’s policies and procedures in relation to data protection and security of information.

Performance management
To promote a culture whereby performance management is ingrained and the highest of standards and performance are achieved by all. Contribute to the council’s Performance and Development Review processes to ensure continuous learning and improvement and to increase organisational performance.

Quality assurance (for applicable posts)
To set, monitor and evaluate standards at individual, team and service level so that the highest standards of service are delivered and maintained. Use data, where appropriate, to enhance the quality of service provision and support decision making processes.

Management and leadership (for applicable posts)
To provide vision and leadership to inspire and empower all employees so they can reach their full potential and contribute to the council’s values and behaviours. Managers and leaders must engage in personal development to ensure they are equipped to lead transformational change; always searching for better ways to do things differently to meet organisational changes and service priorities.

Financial management (for applicable posts)
To manage a designated budget, ensuring that the service achieves value for money in all circumstances through the monitoring of expenditure and the early identification of any financial irregularity.

The above is not exhaustive and the post holder will be expected to undertake any duties which may reasonably fall within the level of responsibility and the competence of the post as directed by your manager.





Person Specification

	Attributes
	Essential
	Desirable

	Qualifications






	· Level 3 Health and Social Care or equivalent
	· Degree in social worker or equivalent relevant qualification e.g. teaching, nursing, youth work
· Level 4 management qualification

	Experience






	· Relevant and recent supervisory experience
· Significant recent experience (i.e. within the last 12 months) of direct work with young people and their families
· Working constructively and co-operatively with colleagues and other agencies to meet service objectives
· Experience of organising and coordinating service delivery
· Experience of working with children who are missing and at risk of being exploited  
	· Range of social care services provided to children, young people and their families. 
· Experience of delivering a range of group work

	Skills and Knowledge 






	· Knowledge of the role of Missing and exploitation
· Ability to plan - to determine goals and priorities, establish and implement plans of action, communicate them effectively and delegate.  
· Ability to use resources effectively
· Good interpersonal skills, with an ability to support colleagues, young people and their families/carers
· Good communication – ability to express ideas clearly, orally and in writing 
· Ability to work effectively with other agencies. 
· Good listening skills
· Strong leadership skills
· Assisting in effective monitoring and evaluation of a range of services provided
· Ensuring an effective referral pathways and criteria system
· Knowledge of legislation and standards relevant to the post, e.g. Children Act 1989
· Knowledge of Government initiatives relevant to this area of work
· Knowledge of research on children in need, including child protection issues
· Knowledge and understanding of child and adolescent development and in particular issues related to promoting the welfare of and protection of children and young people
· Knowledge of Children’s Rights legislation, including the UN Convention on the Rights of the Child
	· Knowledge of the role of Edge of Care/Residential Care
· Knowledge of procedural framework
· Understanding of the processes of managing change.
· Up to date knowledge of relevant Children’s legislation, Green Papers, regulations and guidance, particularly in relation to services for children in need
· Understanding of “Best Value”
· Understanding of performance management
· Understanding of managing change

	Personal Qualities






	· Commitment to maintaining children within their own families and community of origin
· Commitment to achieving positive outcomes and promoting the welfare and safety of children and young people
· Commitment to anti-discriminatory practice
· Commitment to creating an environment that promotes equality and diversity
· Commitment to working with children, young people, their carers and families in an empowering and non-judgemental way
· Caring and non-judgemental
· Physical and mentally resilient
· Good team worker
· Reliable/dependable
· Able to work intensively
· Enthusiastic and innovative approach to work
· Works well under pressure.
· Integrating evidence-based practice in all areas of work
· Prepared to undergo and show a commitment to future training and development
· Flexible approach to work
· Flexibility in working arrangements 
· To be able to work shifts, including weekends
· To accommodate changes in work patterns at short notice
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