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	Post title

	Family Group Conference and Lifelong Links Coordinator

	Job Evaluation

	N11952

	Grade

	Grade 9

	Service

	Children and Young Peoples Services

	Service area

	Children’s Social Care, First Contact & Specialised Services

	Reporting to

	The postholder will be accountable to Team Manager, First Contact & Specialised Services.

	Location

	Your normal place of work will be an approved team location, but you may be required to work at any Council workplace within County Durham

	Disclosure and Barring Service (DBS)

	This post is subject to an Enhanced Disclosure

	Flexitime

	This post is not eligible for flexitime

	Politically restricted

	This post is not designated as a politically restricted post in accordance with the requirements of Section 1(5) of the Local Government and Housing Act 1989 and by regulations made from time to time by the Secretary of State



Description of role
The Family Group Conference Lifelong Links Co-ordinator will be responsible for working independently with children, young people and families with a focus on keeping families together and exploring lifelong networks for our young people. 

The aim of a Family Group Conference is to empower families to create their own plans which safely support their children and young people to remain in the care of their parents or wider family network. The role of the co-ordinator is to prepare and support families to meet, negotiate and agree a plan/agreement that is future focussed and addresses safety and safeguarding concerns. Improved outcomes for families will be demonstrated by working to increase and improve family relationships and secure safe living arrangements for children and young people within their families where possible.

The aim of Lifelong Links is to create a lasting support network for young people in our care. The Lifelong Links approach draws upon a combination of a family finding model, which originated in the United States and the Family Group Conference model, which originated in New Zealand. The aim is to identify and engage relatives and other supportive adults, who are estranged from, or not yet known to a young person who is in local authority care, especially those people who are willing to make a lasting commitment to the young person.

The premise of the approach is valuing continuity and permanence of relationships (be it with relatives or others connected to the child e.g. former foster carers or teachers etc.) that offer ongoing support, provide an explanation of historical events and reinforce identity and a sense of belonging for the young person. The Lifelong Links model includes tools and techniques for professionals to use to search for and find family members and other adults who care about the child. This network is then brought together in a Lifelong Links Family Group Conference (FGC) to make a life-long support plan with, and for, the young person, which should be integrated into their care and pathway plans. 

• The Family Group Conference and Lifelong Links Coordinator will be responsible for preparing and supporting children, young people and families in the co-ordination of Family Group Conferences and Lifelong Links. They will work directly with children, young people, parents, wider family networks and other important people to explore family networks to negotiate and agree a plan that is future focussed and promotes the safety and wellbeing of the child/young person.

• The Family Group Conference and Lifelong Links Coordinator will work closely with the referring social worker and the child / young person to plan, organise and deliver the child / young person’s Lifelong Links plan or Family Group Conference plan, bringing together family, friends, professionals and other important people.

• To provide mediation and a range of restorative interventions to support establishing / re-establishing young peoples relationships and networks to build loving, safe and stable relationships.

• The Family Group Conference and Lifelong Links Coordinator will support the wider Supporting Solutions Service to provide a crisis response (through a duty rota), and a flexible high standard of care to young people looked after in the crisis bed in accordance with the policies and procedures of Durham County Council. This will include working flexibly with families in acute distress and support children in order to prevent the admission of children and young people into local authority care. As part of the duty rota, the LL and FGC Coordinator will provide rapid response and intensive interventions and support to families where the child / young person is at risk of coming into the care of the local authority. Crisis interventions will also be provided to foster carers or children placed under special guardian orders to prevent placement breakdown and reduce the number of placement moves.

Duties and Responsibilities
• To lead and coordinate Lifelong Links and Family Group Conferences. Preparing and supporting the young person and family to explore family networks to negotiate and agree a plan that is future focussed and supports the young person to remain at home or move on to independent living.  
• To coordinate additional emergency support to children at risk of coming into the care of the LA, this may include leading on family network meetings
• To encourage the active participation of parents, children and young people, as well as other professionals involved with the family, to attend Lifelong Links and FGC.  
• To work directly with children and young people to gain their views and wishes.
• To negotiate the involvement of family members / friends / professionals in the Lifelong Links and FGC process, considering and addressing any issues so that neither the effectiveness of the FGC is compromised or the safety of the persons attending the meeting.
• To ensure plans developed are future focussed, detailed and evidence based, practical and meet the requirements of any safety/ safeguarding issues.
• To ensure the plans are compiled, printed and forwarded to attendees to encourage immediate implementation.
• To plan, prepare and coordinate to bring participants together for mediation, if required, in a safe environment to encourage discussion and provide conflict resolution. 
• To produce a written mediation agreement that is future focussed, and addresses identified issues.
• To establish effective working relationships with the young people, their families/friends, statutory and voluntary services and agencies to promote working together and to encourage positive outcomes for the young person as they approach leaving care.
• To work collaboratively with other professionals responding to new information appropriately from social care and other frontline services where there is new or increased risk in cases open to the service.
• To provide advice, support and training to professionals on the appropriateness of Lifelong Links and FGC referrals.
• To remain an independent coordinator, focussed on the needs of the young person in bringing together their network of support in Lifelong Links and FGC.
• To help care for children and young people when required who are looked after in the emergency bed on an evening and weekends in partnership with Emergency Duty Team (EDT) and Supporting Solutions. 
• To maintain accurate records concerning the young person and their support network. 
• To work in partnership with the young person, their social worker, family and any relevant agency in order to ensure that their physical, emotional, social health and educational needs are met. 
• To safeguard and promote individual young people’s welfare and rights, providing good quality care which is free from oppressive features. 
• To actively contribute to the ongoing development of the Lifelong Links and Family Group Conference Service. Participate in team meetings, supervision sessions and training where appropriate. 
• To work as a member of the team and communicate effectively with colleagues.
• The post holder will support the Team Leader and the Manager in providing safe service delivery including assessment and management of risk.
• To ensure that conditions of work and the environment comply with Health and safety legislation. 
• Undertake any other such duties assigned by the Director of Children and Young People’s Service or duly authorised officers.

Effective engagement with service users
• To provide opportunities for service users to participate in decisions affecting them, as appropriate. 
• To develop opportunities for service users to contribute towards delivery of the service and team objectives as appropriate. 
• To build, maintain and develop links into agencies such as ‘Investing in Children’ and Local Children’s Boards to ensure the full participation of service users in agreeing the service objectives.  

Safeguarding and promoting the welfare of vulnerable people / children
• To establish rapport and respectful trusting relationships with adults, children, young people their families and carers as appropriate.
• To contribute to appropriate assessments and alert EDT Social Worker to concerns about safety or welfare. 
• To contribute to the appropriate use and governance of information and data to support decision making.
• To make considered judgements about how to act to safeguard and promote the welfare vulnerable persons.  
• To provide safe service delivery and contribute to assessment and management of risk.

Supporting and promoting transitions
• To promote and operate effective cross-agency referral processes.
• To promote organisational procedures and relevant legal frameworks as well as appropriate referral routes within and across agencies. 
• To maintain an understanding of service users requirements in managing transitions. 
Multi-agency working 
• To actively promote effective communication and cooperation with other practitioners and agency professionals.
• To contribute to timely, appropriate and succinct information to enable positive integrated working and cross agency arrangements. 

Sharing information 
• To promote the Information Sharing agenda within the context service users wellbeing and safety. 
• To maintain a knowledge of current legislation, Data Protection and the common law duty of confidentiality.
• To maintain an understanding of the way in which partner services operate in order to be able to work effectively in partnership.

Any other duties, commensurate with the grade.
Organisational Responsibilities
Values and behaviours
To demonstrate and be a role model for the council’s values and behaviours to promote and encourage positive behaviours, enhancing the quality and integrity of the services we provide.

Smarter working, transformation, and design principles
To seek new and innovative ideas to work smarter, irrespective of job role, and to be creative, innovative and empowered. Understand the operational impact of transformational change and service design principles to support new ways of working and to meet customer needs.

Communication
To communicate effectively with our customers, managers, peers and partners and to work collaboratively to provide the best possible public service. Communication between teams, services and partner organisations is imperative in providing the best possible service to our public.

Health, Safety and Wellbeing 
To take responsibility for health, safety, and wellbeing in accordance with the council’s Health and Safety policy and procedures. 

Equality and diversity
To promote a society that gives everyone an equal chance to learn, work and live, free from discrimination and prejudice and ensure our commitment is put into practice. All employees are responsible for eliminating unfair and unlawful discrimination in everything that they do.
 
Confidentiality
To work in a way that does not divulge personal and/or confidential information and follow the council’s policies and procedures in relation to data protection and security of information.

Performance management
To promote a culture whereby performance management is ingrained and the highest of standards and performance are achieved by all. Contribute to the council’s Performance and Development Review processes to ensure continuous learning and improvement and to increase organisational performance.

Quality assurance (for applicable posts)
To set, monitor and evaluate standards at individual, team and service level so that the highest standards of service are delivered and maintained. Use data, where appropriate, to enhance the quality of service provision and support decision making processes.

Management and leadership (for applicable posts)
To provide vision and leadership to inspire and empower all employees so they can reach their full potential and contribute to the council’s values and behaviours. Managers and leaders must engage in personal development to ensure they are equipped to lead transformational change; always searching for better ways to do things differently to meet organisational changes and service priorities.

Financial management (for applicable posts)
To manage a designated budget, ensuring that the service achieves value for money in all circumstances through the monitoring of expenditure and the early identification of any financial irregularity.

The above is not exhaustive and the post holder will be expected to undertake any duties which may reasonably fall within the level of responsibility and the competence of the post as directed by your manager.





Person Specification

	Attributes
	Essential
	Desirable

	Qualifications






	· Level 3 Health & Social Care or equivalent
	· Degree in SW or equivalent relevant qualification e.g. teaching, nursing, youth work

	Experience






	· Significant recent experience of delivering Family Group Conferences for children and young people.
· Significant recent experience (i.e. within the last 12 months) of direct work with young people and their families
· Experience of delivering mediation/restorative interventions/Family Group Conferences
· Working constructively and co-operatively with colleagues and other agencies to meet service objectives
· Experience of achieving positive outcomes and promoting the welfare and safety of children and young people
	· Lifelong Links training 
· Range of Social Care Services provided to children, young people and their families.

	Skills and Knowledge 






	· Extensive knowledge and understanding of Family Group Conferences.
· Up to date knowledge and research in maintaining children within their own families. 
· Understanding and addressing the challenges young people in care face, especially at the point of transition to adulthood. 
· Awareness of the challenges young care leavers face addressing these through anti-discriminatory practice
· Knowledge of legislation and standards relevant to the post, e.g. Children Act 1989
· Knowledge of Government initiatives relevant to this area of work
· Knowledge of research on children in need, including child protection issues
· Knowledge and understanding of child and adolescent development and in particular issues related to promoting the welfare of and protection of children and young people
· Commitment to working with children, young people, their carers and families in an empowering and non-judgemental way
· Knowledge of Children’s Rights legislation, including the UN Convention on the Rights of the Child
	· Knowledge of the role of Supporting Solutions Team
· Knowledge of procedural framework
· Understanding of the processes of managing change
· Up to date knowledge of relevant Children’s legislation, Green Papers, regulations and guidance, particularly in relation to services for children in need
· Understanding of “Best Value”
· Understanding of performance management
· Understanding of managing change

	Personal Qualities






	· Enthusiastic and innovative approach to work.
· Physical and mentally resilient, able to work under pressure
· Good team worker
· Reliable/dependable
· Caring and non-judgemental
· Able to work intensively
· Flexible approach to work
· Prepared to undergo and show a commitment to future training and development
· Flexibility in working arrangements
· To be able to work shifts, including weekends  
· To accommodate changes in work patterns at short notice
· Integrating evidence-based practice in all areas of work
· Commitment to creating an environment that promotes equality and diversity
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