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Job Description


Post Title:		Head of Strategic Development
Post Reference: 	T230
Grade:     		SM1	                              
Duration: 		Permanent
Reports to: 		Director of Infrastructure


This post is politically restricted


Job Purpose
To provide senior leadership across TVCA’s entire portfolio for the development of robust policies, investment plans and programmes that underpin delivery of Tees Valley Local Growth Plan ensuring the region maintains a strong and investable pipeline of projects, aligned to national and devolved funding priorities and capable of securing significant public and private investment.   

To deputise for Director of Infrastructure as required and to work with other Directors and Heads of Service across the Combined Authority to further the organisation’s agreed objectives.

Competency Framework Level

	
	General Competencies

	All Staff
	· We do what we say we will
· We do it when we say we will
· We aim for excellence
· We keep people informed
· We strive to learn and develop
· We give and receive constructive feedback and act on it



Head of Service

	
	Leadership & Direction

	Head of Service
	· Translates the strategic direction to programme of delivery
· Represents TVCA at Senior Level and maintains relationships with key stakeholders
· Involves Managers in planning how the vision and objectives will be achieved
· Identifies clear measurable outputs and associated value-added activity to deliver these outputs
· Drives delivery and inspires others through demonstrable commitment to the programme
· Makes decisions to steer the operational and strategic delivery
· Analyses risks and anticipates the issues that may arise, implements successful solutions to these
· Creates a learning environment by actively coaching and mentoring Senior Managers
· Monitors and provides clear, balanced and constructive feedback on individual performance and takes action to deal with performance issues




	
	Communication & Influence

	Head of Service
	· Manages the stakeholder relationships at the strategic and operational level and engages with stakeholders on delivery matters
· Communicates a clear and compelling vision of what the strategy will achieve
· Works across the organisation to ensure that service delivery delivers against corporate priorities 
· Effectively manages the Member / Senior Manager interface with a high degree of probity and integrity
· Networks externally to understand the political direction, compliance changes and general influences on the area of delivery; communicates the changes at a proactive level
· Adapts their communication in response to others and the situation
· Demonstrates emotional intelligence when dealing with challenging issues
· Navigates the challenge and difficult conversations that ensue from issues and redirection, both upwards and to their senior managers




	
	Experience & Technical

	Head of Service
	· Has developed a successful career in their chosen field, supported by demonstrable relevant experience.
· Has all the technical knowledge / skills required by the organisation in their field
· Leads the organisation on a day-to-day basis in their area of responsibility
· Manages relationships with Government Departments in their field
· Is an adviser to senior stakeholders in their area of responsibility
· Is a recognised expert outside of the organisation in their area of responsibility
· Develops, in conjunction with their Director, TVCA and regional policy and strategy
· Is the primary point of contact for more junior officers within the Directorate




	
	Responsibility & Accountability

	Head of Service
	· Has operational responsibility and accountability to Director for their Service Line
· Has operational responsibility and accountability to Director for delivering the outputs required in their Service Line
· Has operational responsibility and accountability to Director for financial outcomes within their Service Line
· Has operational responsibility and accountability to Director for people development within their Service Line




Duties & Responsibilities
1. To ensure that the Tees Valley Local Growth Plan, Tees Valley Spatial Development Strategy, Strategic Infrastructure Plan and any supporting documents, are fit for purpose, shape and deliver targeted investment in Tees Valley and lead on the delivery of the actions contained within them.
2. To lead the development, governance and delivery of an integrated investment pipeline of strategic investment in support of the Tees Valley Local Growth Plan and complementary to other Combined Authority priorities, maximising impact and ensuring investment proposals are evidence led, credible, financially robust, compliant with relevant legislation, guidance and assurance processes, and capable of securing public and private investment.
3. To manage the investment pipeline as it evolves ensuring that the Combined Authority has the relevant strategic and integrated policies and documents that will facilitate the development of new projects or programmes that are informed by evidence and intelligence to maximise impact.
4. To deputise for the Director of Infrastructure on any activity that assists with the delivery of activity associated with strategic development and infrastructure, acting as an ambassador for the Tees Valley, promoting the interests of the area both nationally and internationally and raising the profile and reputation of the organisation.
5. To ensure that any related statutory duties and functions of the Combined Authority are effectively discharged.
6. To be responsible for managing the budget associated with the investment pipeline, ensuring value for money and making every effort to secure additional funding where it can enable the delivery of priorities.
7. To ensure a robust approach to the governance of the investment pipeline, so that any issues are identified early and appropriate mitigations are put in place, enabling delivery to the agreed timeframes.
8. To manage the Combined Authority’s specialist analytical resources to ensure the provision of timely and effective intelligence to provide support to policy development and implementation, and to integrate effective analysis throughout the Combined Authority’s internal planning and delivery processes, including forward planning of activity and impact analysis and reporting.
9. To lead the development of robust, evidence-led business cases, economic analysis and outcomes frameworks that meet Single Assurance Framework and Government requirements. 
10. To be an effective member of the Combined Authority’s Leadership Team to provide leadership, challenge and strategic direction across the Authority’s functions, in accordance with the organisation’s values, vision, objectives, plans and priorities.
11. To build and maintain senior-level relationships and partnerships at all levels and with all stakeholders including: Government departments and arm's length bodies; local authorities, industry organisations and institutions; educational institutions and; employers and employer bodies including VCSE Sector, ensuring the Combined Authority has strong representation in order to deliver its own priorities and the commitments set out in the Tees Valley Local Growth Plan and using these partnerships to shape and deliver programmes that strengthen regional economic performance. 
12. To assist and advise the Tees Valley Mayor and the relevant Combined Authority Portfolio Holder(s), work with the Investment Committee and any other relevant portfolio committees and proactively manage relationships with all interested politicians.
13. To act as an ambassador for the Tees Valley, promoting the interests of the area both nationally and internationally, and raising the profile and reputation of the organisation. 
14. To represent the Combined Authority on the corporate, programme and project boards of local authorities and other partners, as required.
15. To manage and motivate the Combined Authority staff working within the Directorate, ensuring a high-level of performance.
16. To ensure that the Combined Authority and its wider Group is kept up to date on relevant Government and other policies and initiatives, including the provision of regular updates and data sets to support decision making and to support business plans and proposals.
17. To ensure that the Combined Authority works across Government and partner organisations to identify and influence key policy areas and initiatives, including overseeing the Combined Authority’s contributions to government policy activities, committees and other relevant organisations to ensure that the Combined Authority is represented within key national and regional groups and activities, including the main policy networks and other regional forums.
18. To ensure that all projects and programmes are delivered in accordance with relevant legislation, government guidance and the Combined Authority’s processes.
19. To work effectively with the relevant assurance bodies, internal and government, to assist with the formal evaluation and approval of projects and programmes under the Combined Authority’s specified processes, and otherwise as required.
20. To manage the Combined Authority’s internal bid preparation and approval processes in respect of external funding opportunities, ensuring the preparation and submission of well-planned and high-quality bids and maximising the chances of success in securing external funding.
21. To oversee effective commercial and contractual relationships with public and private sector partners, ensuring the service operates with clear governance, strong collaboration and a focus on outcomes.
22. To adhere to all policies, practices and procedures with regard to financial management, legal matters including, procurement and those associated with the workforce including Health and Safety, promoting employee engagement and ensuring good practice is in place.
23. To work flexibly and undertake any other duties that may be deemed reasonable to meet the duties and responsibilities of the post and undertake any training that is identified as being required to achieve this.
24. To take reasonable care of your own Health and Safety and co-operate with management, so far as is necessary, to enable compliance with the health and safety rules and legislative requirements.
25. To ensure compliance with corporate governance procedures, procurement regulations and the Data Protection Act and behave according to the Employees’ Code of Conduct.
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