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Job Description


Post Title: 		Head of Workforce Development 
Post Reference: 	T235
Grade:             		SM2
Duration: 		Permanent 
Reports to: 		Director of Business Solutions


This post is politically restricted

Job Purpose
The Head of Workforce Development, provides senior strategic leadership for the development and delivery of strategies and programmes that support skills development, careers progression and employment outcomes. You will lead further devolution priorities and major investment programmes that enable residents to access learning, secure sustainable employment and progress in work, while ensuring employers have access to the skills they need to grow.

Operating at a senior level across the Authority and with regional and national partners you will play a critical role in aligning skills, careers and employment investment with economic priorities, labour market demand and inclusive growth objectives, while representing the Tees Valley with Government departments, delivery partners and key stakeholders.

The postholder will provide leadership to the employment, careers and skills teams, fostering a high-performing culture that delivers measurable benefits for residents, employers and communities across Tees Valley.

Competency Framework Level
	
	General Competencies

	All Staff
	· We do what we say we will
· We do it when we say we will
· We aim for excellence
· We keep people informed
· We strive to learn and develop
· We give and receive constructive feedback and act on it




Head of Service
	
	Leadership & Direction

	Head of Service
	· Translates the strategic direction to programme of delivery
· Represents TVCA at Senior Level and maintains relationships with key stakeholders
· Involves Managers in planning how the vision and objectives will be achieved
· Identifies clear measurable outputs and associated value-added activity to deliver these outputs
· Drives delivery and inspires others through demonstrable commitment to the programme
· Makes decisions to steer the operational and strategic delivery
· Analyses risks and anticipates the issues that may arise, implements successful solutions to these
· Creates a learning environment by actively coaching and mentoring Senior Managers
· Monitors and provides clear, balanced and constructive feedback on individual performance and takes action to deal with performance issues



	
	Communication & Influence

	Head of Service
	· Manages the stakeholder relationships at the strategic and operational level and engages with stakeholders on delivery matters
· Communicates a clear and compelling vision of what the strategy will achieve
· Works across the organisation to ensure that service delivery delivers against corporate priorities 
· Effectively manages the Member / Senior Manager interface with a high degree of probity and integrity
· Networks externally to understand the political direction, compliance changes and general influences on the area of delivery; communicates the changes at a proactive level
· Adapts their communication in response to others and the situation
· Demonstrates emotional intelligence when dealing with challenging issues
· Navigates the challenge and difficult conversations that ensue from issues and redirection, both upwards and to their senior managers



	
	Experience & Technical

	Head of Service
	· Has developed a successful career in their chosen field, supported by demonstrable relevant experience.
· Has all the technical knowledge / skills required by the organisation in their field
· Leads the organisation on a day to day basis in their area of responsibility
· Manages relationships with Government Departments in their field
· Is an adviser to the CEO and TVM in their area of responsibility
· Is a recognised expert outside of the organisation in their area of responsibility
· Develops, in conjunction with their Director, TVCA and regional policy
· Is the primary point of contact for more junior officers in their field



	
	Responsibility & Accountability

	Head of Service
	· Has operational responsibility and accountability to Director for their Service Line
· Has operational responsibility and accountability to Director for delivering the outputs required in their Service Line
· Has operational responsibility and accountability to Director for financial outcomes within their Service Line
· Has operational responsibility and accountability to Director for people development within their Service Line





Duties & Responsibilities

1. Lead on setting strategic priorities and the development and delivery of regional workforce, skills and employment strategies and programmes.

2. Ensure alignment with the Local Growth Plan and wider regional and national policy objectives.

3. Champion skills, employment and progression as core drivers of economic growth and social inclusion.

4. Identify opportunities to strengthen the workforce offer, support innovation and accelerate delivery.

5. Provide expert advice to senior leaders, partners and elected members on skills and employment issues.

6. Represent TVCA at senior regional and national forums and act as an ambassador for the Tees Valley region.

7. Lead and develop multidisciplinary teams, ensuring appropriate capacity and capability.

8. Provide strategic leadership and accountability for major skills, careers and employment programmes, including: 
a. Adult Skills Fund
b. Connect to Work
c. Youth Trailblazer
d. Future Devolution

9. Oversee the design, commissioning and delivery of high‑quality provision that improves outcomes for residents and employers.

10. Ensure programmes support progression into sustained employment and better‑paid work.

11. Be accountable for delivering measurable outcomes relating to skills attainment, employment and progression and economic inactivity reduction.

12. Be accountable for strong governance, assurance, programme management and reporting arrangements in line with Government requirements.

13. Monitor performance, evaluate impact and report progress against agreed objectives to senior leadership, Boards and Government.

14. Build and maintain strong partnerships with: 
a. Government departments and arm’s‑length bodies
b. Local authorities and regional partners
c. Industry organisations and institutions
d. Educational institutions 
e. Employers and employer bodies including voluntary sector organisations

15. Be responsible for the effective deployment, assurance and financial performance of significant public funding, including multi-year programmes exceeding £40m.

16. Work closely with other Heads of Service and employers to ensure provision aligns with workforce demand.

17. Support place‑based and sector‑focused approaches to workforce development

18. Secure additional funding to enhance regional provision.

19. Support inward investment and business growth by aligning workforce support with the business support and investment pipelines.

20. Identify and develop new partnerships and programmes that strengthen regional economic performance.

21. To be an effective member of the Combined Authority’s Leadership Team to provide leadership, challenge and strategic direction across the Authority’s functions, in accordance with the organisation's values, vision, objectives, plans and priorities and deputise for the Director of Business Solutions as required.

22. Adhere to all policies, practices and procedures with regard to financial management, legal matters including procurement and those associated with the workforce including Health and Safety, promoting employee engagement and ensuring good practice is in place.

23. Work flexibly and undertake any other duties that may be deemed reasonable to meet the duties and responsibilities of the post and undertake any training that is identified as being required to achieve this.

24. To take reasonable care of your own Health and Safety and co-operate with management, so far as is necessary, to enable compliance with the health and safety rules and legislative requirements.

25. Ensure compliance with Corporate Governance procedures, procurement regulations and the Data Protection Act and behave according to the Employees’ Code of Conduct. 
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Transparent, honest
& receptive

Tell it how it is — truthful and frank

Be able to say no and do not be
afraid of confrontation

Empathetic Q@

Understanding, considerate
& perceptive

Be patient and listen to others
and appreciate where they are
coming from

Respect and value other opinions

Collaborative

Working in partnership
to make it happen
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Building strong relationships
across teams and organisations

Developing consensus and
realising goals

Focused

Driven with clarity
of purpose

Proactive and determined
to deliver goals

Working on fewer tasks to
“make the boat go faster”
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